City Manager
Report

February 15, 2022

Bureau of Land Management (BLM)-NEPA Letter
Provided as Attachment 1 is a letter from the
BLM inviting the City of Steamboat Springs to
participate in the National Environmental Policy
Act (NEPA) and land use planning process
regarding management plans for the greater
sage-grouse and sagebrush habitats on public
lands. Please let me know if City Council is
interested in the city participating in the NEPA
process.
Routt County Riders
Provided as Attachment 2 is a report from Routt
County Riders and the 2021 trail counter
program.
Annual Reports
Provided as Attachment 3 is the annual report
from Steamboat Mountain Village Partnership
and the annual report from John Bristol regarding
2021 economic development activities.
Camping at Howelsen
With the Covid migration to mountain
communities, Steamboat is experiencing more
sprinter vans and car camping in city parking lots
than ever before. While we have been fairly loose
with enforcement with the occasional
overnighter, we are now experiencing complaints
and requests for formal, permitted municipal
camping areas. We also have an increasing
number of events that are requesting camping
within the city. Currently, camping is only allowed
at the Howelsen Park complex for special events,
with City Manager approval, as cited from our
municipal code below:
Sec. 10-87. No person shall camp, lodge or sleep
in any public way or place, or in or on any other
property of or under the control of the city,
between the hours of 9:00 p.m. and 7:00 a.m.,
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except that the city manager may authorize
camping in designated areas at Howelsen Hill
during city-authorized special events. No
campfires shall be permitted at any time.
I have asked for input from other communities
and found only one that operates a municipally
owned campground (Telluride, by reservation,
summer only). I do not recommend that we go
down this path but suggest that we obtain
signage for the problem areas, such as our new
rodeo lot, so that the Police department can
more effectively enforce illegal camping in these
areas. I wanted to make you aware of this issue
and am open to any other suggestions/concerns.
Childcare
I recently met via Zoom with Commissioner
Melton, Routt County staff, and consultants to
hear a preliminary report on the feasibility of a
childcare facility at the Health and Human
Services building. The report is most interesting
and certainly addresses a critical need in Routt
County. After seeing the feasibility study results, I
felt it should be shared with the City Council.
Therefore, I'm proposing to schedule an agenda
item for the March 1st meeting under Community
Reports for a brief presentation and discussion. I
also suggest this be added to the joint meeting
agenda with the Board of County Commissioners
at our March 15th meeting. Please let me know if
you agree with proceeding.

From the Departments

A big thank you goes out to the Steamboat
Springs Transit (SST) mechanics for keeping the
Regional buses maintained and running while we
have been short one bus.
Kudos to Amber Gregory, Utilities Engineer, for
offering her time and technical expertise to assist
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in the Lot 63 Barn Village employee housing
project.
Kudos to Ric Dewhirst, who recently retired from
SST. He started back in October 2010 and has
always been an outstanding driver. Ric retired
with over 21,000 hours of driving for SST. One
special note, showing what an outstanding
person Ric was for the organization: he was
originally set to retire in the fall, but continued
driving until all the training classes were
completed in order to help with the driver
shortage. Thanks to Ric for all your work and
enjoy your time in places that have never seen a
snow blower!
Kudos to Del Bostock for his assistance and
creativity with our outdoor ice resurfacing
vehicle. This makeshift Zamboni is essential in the
resurfacing and preserving of the outdoor ice
sheets.

•

•

From the Departments

Parks and Recreation
Parks, Open Space, and Trails Division
• After many Parks and Recreation Commission
meetings over the past 7 months, the
Commission approved the Emerald Mountain
Commercial Use Policy during their January
12th meeting. The policy will provide
guidance to staff for management of the
commercial uses while protecting the
conservation values on Emerald Mountain.
• At the January 12th Parks and Recreation
Commission meeting, the Commission
recommended the creation of a steering
committee to research and recommend best
management practices to protect our mineral
springs in Steamboat. A draft charter has
been created with an update to City Council
scheduled for February 15th.
• All three of the new 2022 Open Space and
Trails/Howelsen Hill positions have been filled
and new staff will start between lateFebruary and early March. Braden Smith will
be taking the new Crew Leader position, most
recently working for the United States Forest
Service in Steamboat Springs. Caleb Cowan is
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our new maintenance worker who has been
working seasonally for Parks and Recreation
in Steamboat at both Howelsen Hill and in the
Open Space and Trails division. Samantha
Lange is our new Open Space Technician and
will be moving from Colorado Springs. She
brings a variety of work experience from jobs
all over the west.
At the upcoming March Parks and Recreation
Commission meeting, the Commission will
review new river outfitter permitting requests
for commercial use on the Yampa River within
Steamboat Springs for 2022. Additionally,
previously approved outfitter’s 3-year terms
have expired and those interested in
continuing will need to reapply. Any new or
previously approved permit requests are due
to staff by February 25th.
Staff is coordinating with Steamboat Digs
Dogs for 2022 project planning at Rita
Valentine Park with the installation of a shade
structure, benches, dog agility course, and
improved trails. Funding for the projects is
being provided by Steamboat Digs Dogs for
the new amenities and trail improvements
are partially funded through the Trail
Maintenance Endowment Fund.
The community holiday tree recycling
program that was moved to Emerald Park will
close for the year during the first week of
March. Parks, Open Space and Trails staff
have devoted 30 staff hours to mulching
1,270 holiday trees that will provide a free
mulching material for our community.
The Parks Division has posted its vacant Crew
Leader position for internal hire only. The
posting is scheduled to close February 14th.
The swag holiday skylights over Lincoln
Avenue will be taken down the week after the
Winter Carnival.
The Parks, Open Space, and Trails Division
sent staff to the 2022 ProGreen Expo in
Denver to participate in one of the largest
green industry conferences in the region.

Howelsen Ski and Rodeo
• Staff is working with Steamboat Springs Pro
Rodeo Series on the addition of VIP bleacher
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seating above the bucking chutes. This
project is expected to be completed in time
for the beginning of the rodeo season.
Staff is working with event organizers ad
planning for a busy Special Events summer
season. There are many requests to utilize
Howelsen Park.
Howelsen Hill
ticket office
staff began
operating out
of the new
ticket booth on
February 7th.
Staff were able
to relocate and
re-purpose the
lift shack from
the old chairlift
and refurbish
it using unspent funds from the 2021
operating budget to create efficiencies in
ticket office operations and customer service
improvements.
Howelsen staff have been making snow for
Winter Carnival street events and snow
sculptures, as well as building a stage and
other preparations for Winter Carnival.
Howelsen staff took possession of a new
snowcat, a Prinoth Bison, to replace the main
Alpine snowcat. A newer machine will help
reduce downtime and improve the skiable
product at the Hill for several years to come.

Botanic Park
• The Park ended 2021 with revenue of
$390,777 compared to the Park’s annual 2021
budget of $251,200. In addition, the current
year revenue increased $157,630 or 68% over
2020 and $222,473 or 132% over 2019.
• The Botanic Park is currently advertising for
seasonal positions.
• Garden renovation plans are underway for
the 2022 season to include the Blue Garden,
Purple Garden, Corner Garden, and Dorothy’s
Garden.
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The new fencing and gates are in the
construction drawing phase and a campaign
has been designed to raise the project funds.

Youth Programs
• Registration for Session 4 opened on
February 7th and included Afterschool Action,
School Days Off, and any ASSET Clubs offered.
• Summer Camp registration will open with two
dates this year. ASSET Camp registration for
our weekly camps will open on March 28th,
and Summer Camp daily registration will
open on April 4th. Enrollment maximum
counts will be based on the ability to recruit
and hire staff.
• Staff have been working on the Conditional
Use Permit application for the new expansion
area at the Howelsen Ice Arena. Staff are also
working on the State licensing process and
purchasing furnishings and equipment
through the REDI grant from Department of
Local Affairs.
• The Igloo License has qualified for ARP grant
funding designated for staff recruitment and
retention, tuition assistance, and general
operating costs. Staff are formulating a plan
to best use the funds.
Haymaker Golf Course
• Haymaker is gearing up for the season and
has begun recruiting for all summer seasonal
positions.
• Group outings and special events are
beginning to be booked, and 2022 and all
forecasts point to another busy summer for
the course. Staff is working to hire
appropriately based on the predicted high
demand this summer.
• Haymaker’s national search for a new
Director of Instruction closed February 5th
and interviews will begin the week of the
14th.
• The Haymaker Maintenance department is
designing an Integrated Pest Management
Program. The program aims to continue
Haymaker’s tradition of growing healthy,
disease-resistant, and stress-tolerant grass
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plants in an environmentally sustainable
manner.
Renovations to the Haymaker Maintenance
office have begun including, drywall removal
and replacement, storage improvements, and
safety improvements including, signage and
MSDS documentation.
Staff are currently completing preventative
maintenance, repairs, sharpening, and setup
on all summer equipment.

Howelsen Ice Arena
• Rink and rec staff are going through a process
to establish how the expansion will be
scheduled, budgeted, and programmed. A
formal plan is expected to be in place before
the city receives a Certificate of Occupancy
sometime within the next 6-8 weeks,
tentatively.
• Rink staff installed a temporary on ice
projector to enhance game opening shows. It
was recently used for senior night to highlight
the 2022 graduating class before they beat
Kent Denver, a top four team in the state, in
overtime. The rink constantly strives to make
the Howelsen Ice Arena one of the top-notch
facilities across the state, and small things like
this contribute to that goal.
• The outdoor ice sheets have been operational
for three weeks. Recent cold temperatures
have helped with getting the ice to the
appropriate condition for public use.

Parks Projects
• The Howelsen Ice Arena Expansion project
continues toward a late March 2022
completion. Crews have completed the
mechanical and electrical installations.
Drywall crews have completed hanging
City Manager Report
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drywall on the second floor. Mudding and
taping the joints to follow this week.
Howelsen Hill Chair Lift Installation Project:
SkyTrac is working to complete the punchlist
for the chair lift. Howelsen Hill has been
operating with the new lift in service. Project
completion activities will resume in the
spring.
Yampa River Channel Restoration and Access:
Diggin It Riverworks Inc. is currently working
in the Yampa River on the restoration project.
The contractor has completed the available
work until spring thaw. The project will be
substantially completed in early summer.

Adult Sports
• Adult Pickleball is the newest program
opportunity we have introduced during the
winter season. This program takes place on
Tuesday nights at the Tennis Center.
• Our Tuesday curling league wrapped up in
January with a final Bonspiel (Playoff
Tournament). Curling interest continues to
grow with three drop-in sessions being
offered during the month of February.

Planning
• Development
Review: there
are
approximately
132 projects in
the development
review process.
• Code
Compliance: so far in 2022, 18 code
enforcement cases have been opened. There
are 81 open cases pending resolution.
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Staffing:
o Michael Fitz has accepted a position
with Routt County Planning. His last
day with the city was February 11th.
o We are currently recruiting for a
Planner and Planner Technician.
Granicus has identified 3,019 short-term
rental units in city limits. Physical addresses
have been located for 79.5% of the units.
Planning staff are continuing to work on
short-term rental policy and licensing, sign
code amendments, expedited housing review
process, historic building relocation process,
and other various code corrections.
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Public Works
Wastewater
• The Wastewater Treatment Plant treated 68
million gallons of wastewater in the month of
January. This is down 14% from January 2021
when 79 million gallons of wastewater was
treated.

2018

2019

2020

Water and Sewer
• The city has been selected for a WaterNow
Alliance Project Accelerator award for our
application for the Steamboat Springs Water
Resiliency and Infrastructure Funding
Strategy. The WaterNow Alliance will provide
the city 250 hours of technical assistance to
develop a strategy to maximize the use of the
federal Infrastructure Investment and Jobs
Act funds to implement high priority water
project needs. The strategy will identify the
most feasible funding programs to address
the community’s critical challenges in water
security with an approach that the
community has the capacity to administer
City Manager Report
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and sustain. The assistance will also result in a
framework for aligning federal funding with
local needs that other communities can use.
The project is anticipated to run from
February to October and will involve several
staff members as well as a few community
partners in a steering committee.
https://waternow.org/2022/01/28/announci
ng-the-winners-of-waternows-first-regionalproject-accelerator/.
City staff will represent the Routt County
Municipalities seat on the
Yampa/White/Green Basin Roundtable. Julie
Baxter has been appointed by the city and the
towns of Hayden, Yampa, and Oak Creek and
officially seated by the Roundtable at their
January meeting. She also will serve on the
Roundtable’s Yampa River Integrated Water
Management Plan Committee, which is a
three-year, basin-wide comprehensive water
planning effort expected to be completed in
2022.
Utility Crew Activities: the utility crew has
been catching up on some general
preventative maintenance, as well as some
training necessary to maintain their state
issued operator certifications.

Engineering
• 46 development applications have been
submitted with a review due date in 2022. 14
are currently in queue (compared to 69
applications in 2021). Of the completed
reviews, 98% met the internal review
deadline and 100% met the external review
deadline.
• Several Requests for Proposals have been
received, are currently advertised, or will be
released in the coming month for contract
support services and professional design
services to support engineering work
functions. The Urban Renewal Authority
Project Manager Request for Qualifications
received 5 submittals. Staff will select a
consultant and negotiate a not-to-exceed
contract amount. Ski Time Square
Turnaround and Streetscape Design received
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two submittals (both within budget). On-call
Construction Project Management Services,
Inspection and Permit Review Services,
Permanent Stormwater Quality Treatment
Device Inspection Services, Stormwater
pipeline rehabilitation construction bid, and
Walton Creek Road culvert extension bid are
currently advertised. Stone Lane Bridge and
Complete Streets Design will be released in
late February/early March.
As part of the paving of the Rodeo Grounds
Parking Lot, city staff oversaw testing of the
pavement that was placed. An area near the
entrance of the parking lot failed to meet the
required quality specified by the contract
provisions. Elam will be required to mill and
overlay the pavement in the spring of 2022 in
a relatively small area at the entrance to the
Rodeo. This work is expected to take a few
days and will be coordinated with
stakeholders.
All staff members within Engineering are
currently working on various Steamboat Ski
Corp related work items. There are
numerous development applications
currently under review, a revised
comprehensive traffic study has been
submitted for review, discussion connected
to enforcement of an open violation related
to illegal stormwater discharges from the
construction site, and preliminary discussions
associated with the Gondola Transit Center
project are beginning.
The annual Utility and Project Coordination
meeting is scheduled for February 17th. This
meeting between the city, Routt County, and
utility providers ensures projects over
multiple years do not interfere with one
another, and allows for collaboration when
possible.

Streets
• Streets crews removed and hauled 23,688
yards of snow.
• Crews completed 25 locates.
• Equipment hours and scoria deposits are
some of our best indicators of snow plowing
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efforts. Below are graphs summarizing the
last four winters:

Transit
• During the week of January 2-8, eight drivers
and two supervisors were out with covid. It
was extremely difficult to staff during an
especially busy week with MusicFest.
Fortunately, many returned for the busy MLK
weekend allowing all services to be provided.
• An area of major concern is Steamboat
Springs Transit’s on time average, despite
making a three-point improvement on the
on-time arrival trend in the last week of
January. Currently SST is operating at 77% on
time basis with 23% of the buses arriving late
or not at all. The best on time percentage for
the month was 93% on time and the poorest
on time percentage was 34%. Last winter,
SST operated at 93% on time and 7% of the
buses arriving late. Eliminated or late service
due to illness, traffic, full buses, and icy roads
seem to be the largest issues.
• Cost per passenger this winter is down 52%.
This year’s average cost per passenger is
$2.13 compared to $4.48 last winter. The
current cost per passenger is $0.05 below any
cost per passenger in the preceding 5 years
(for this period).
• Lynn Wilhelm, SST’s Fleet Supervisor, flew to
Florida to inspect potential replacements for
the bus that was lost in the November
Regional Bus accident.
• The small backup Regional Bus has arrived.
SST has installed everything but the graphics
and it can go into service at any time. It has
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taken a herculean effort to keep the Regional
buses maintained and running while we have
been short one bus.
Winter season ridership is up 67% (92,428)
over the same period last winter. Year to
date, SST ridership is up 65% (51,007). The
Regional bus service had the second busiest
January on record (see Attachment 4).
The two new services offered this year (the
Yellow Zone and ExpreSST) continue to gain in
popularity. The Yellow Zone has carried
3,712 passengers so far this winter and the
ExpreSST has transported 15,308 passengers.

Operations 2020
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Operations 2022
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***
Airport
• Honey Stinger sponsored a new sign for the
Airport. Mike Lane, City Communications
Officer, was instrumental in helping with the
design of the new sign.

•

•

The Airport continues to have maintenance
issues with snow removal equipment, but the
situation is improving with the swift measures
taken by the Airport Senior Maintenance
Technician.
KSBS has been named number 7 of the top 10
airports to fly into with ski resorts by Airplane
Operators and Pilots Association reader. Read
the full article here.
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Attachment #1
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United States Departinent of the Interior
BUREAU OF LAND MANAGEMENT

Colorado State Office
2850 Youngfield Street
Lakewood, Colorado 80215-7210

In Reply Refer To:

1610 (CO-930)

JAN 2 7 2022

Dear Cooperator,
The Bureau of Land Management (BLM) is preparing an environmental impact statement (EIS)
to analyze an_d disclose the potential effects of amending management plans for Greater sage
grouse and sagebrush habitats on public lands. 1 The BLM invites you to participate in the process
as a cooperating agency in this National Environmental Policy Act (NEPA) and land use
planning processes.
Project Background: The BLM amended or revised land use plans in 2014 and 2015 in the
States of California, Colorado, Idaho, Montana, Nevada, North Dakota, Oregon, South Dakota,
Utah, and Wyoming (2015 Sage-Grouse Plan Amendments) to provide for Greater sage
grouse conservation on public lands. Subsequently, the BLM amended several of those plans in
2019 in the States of California, Colorado, Idaho, Nevada, Oregon, Utah, and Wyoming (2019
Sage-Grouse Plan Amendments). The BLM has determined that 2019 Sage-Grouse
Plan Amendments (and for Montana, North Dakota, and South Dakota, the 2015 Sage-Grouse
Plan Amendments) are potentially inconsistent with new science and changes affecting
the BLM 's management of the public lands, including the effects of climate change (e.g.,
drought, loss of habitat, more frequent wildland fires, less riparian areas).
The BLM is initiating this land use planning process to evaluate alternative
management approaches to contribute to the conservation of Greater sage-grouse and
sagebrush habitats. The land use planning process will address the management of Greater sage
grouse and sagebrush habitat on ELM-managed public lands in the States of California,
Colorado, Idaho, Montana, Nevada, North Dakota, Oregon, South Dakota, Utah,
and Wyoming. Additional information regarding these efforts can be
found at https://eplanning.blm.gov/eplanning-ui/project/90121/510.
Invitation to Participate as a Cooperating Agency in the NEPA Process: Applicable
regulations provide that state agencies, local governments, tribal governments, and other federal
agencies may serve as cooperating agencies during the EIS process if they have either
jurisdiction by law or special expertise {40 CFR 1508.5). Cooperating agency status provides the
opportunity for us to work together collaboratively and to enhance the BLM's planning
efforts. More information about being a cooperating agency can be found
here: https://www.blm.gov/sites/blm.gov/files/Services_CADRCooperatingAgencyGuide.pdf
INTERIOR REGION 7 • U Pl'ER COLORADO BASIN
COLOR.ADO. NEW MEXICO. UTAH. WYOMING

Based on our preliminary evaluation, we believe that you meet the cooperating agency criteria
described in 40 CFR 1508.5. If you are interested in becoming a cooperating agency, please
respond to this letter and we will provide more details about this process (e.g., describing the
process to establish a Memorandum of Understanding (MOU) that defines and explains
expectations and time commitments). Please be assured, that whether you elect to become
a cooperating agency or not, we will afford your agency ample opportunities to participate in the
NEPA process.
If you have any questions regarding the project, or require any additional info1mation, please
contact Leah Waldner, Sage-Grouse Coordinator for the BLM Colorado State Office at
lwaldner@blm.gov or (970) 244-3045. The BLM believes that gaining your expertise and
perspective is important to the success of the EIS and subsequent management strategies. Thank
you for your timely consideration of this invitation to participate in the NEPA process as a
cooperating agency. We look fo1ward to your response.
Sincerely,

�

£

BLM Colorado State Director

Attachment: Map of Preliminary Project Boundary
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Attachment #2

Trail Counter Program Report + Data Tables 2021

In the summer of 2021, RCR Trail Counter Tech Connor Frithsen placed and monitored 26 counters in
the Emerald Mountain, Buffalo Pass, and Core Trail vicinities. Of these, 20 were infrared (captures most
movement) and 6 were magnetic (captures mountain bikes - or the occasional swinging trail tool). The
counter program is funded by the the City of Steamboat in
partnership with Routt County Riders. Counters have been
placed since 2014 or so, installed on a rolling basis as trail
inventory increases and our usage patterns require new or
updated monitoring. Since 2014, RCR has worked closely with
City of Steamboat Parks + Rec staff to hone in on best practices
with these counters and managed some of the bigger
challenges with counter malfunctions, occasional vandalism, and data inconsistencies. For a birds-eye view
on data collected this year and some of his field-based experiences while monitoring counters, you can read
Connor Frithsen’s narrative season report here.
Instead of nitpicking exact data numbers, as you will see can be misleading when it comes to drawing
overarching conclusions, we encourage you to see things in broad brushstrokes. Connor made a few notes in
his narrative report that are visible in the graphs and tables below, notably 1.

User increases were counted at Blackmer Drive* (+13%) and Spring Creek (+4%) Trailheads. (*See
data notes on Blackmer Drive TH data at the end of this report)

2. User decreases were seen on almost all other counter locations - many demonstrated a decrease from
summer 2020 to summer 2021, but 2019 and 2021 numbers are relatively comparable in most cases.

1

Before giving a look to the trail counter data and graphs over the past several years, there are a few
more things to keep in mind. Give a read!

●

We use two types of counter out in the forest, one is an
infrared sensor that picks up movement from pretty much
anything in front of the sensor - this is hikers, elk, bikers, an
errant tree branch that falls in front and swings lazily, etc.
Our magnetic counters are meant to capture the metal of
each bike that passes but will not pick up hikers, elk, and
whatnot. The infrared sensors are used more broadly to
capture all trail use, and magnetic counters are deployed on
some bike-specific trails and to accompany an infrared if we
have the stock of counters to do it concurrently on one trail.

●

Data errors can occur for myriad reasons, not limited to ○

A dead battery that halts data collection until the counter gets a visit

○

Swinging branches, elk, and anything not human-related passing in front of a sensor
repeatedly

○

People using the trail in side-by-side will typically only be picked up as 1 user by a sensor

○

Delay and spacing - we set a ‘delay’ to reset the counter after a person passes by. If two hikers
or riders are following each other in very quick succession, sometimes that second person (or
anyone following rapidly) will not be counted.

●

Outside of errors, we are limited in counter placement by the unpredictability of the seasons in
Northwest CO. Sometimes it will take a while to be able to gain access on higher-elevation Buff Pass
trails in the spring, and then an early October snow will halt our program as our Counter Tech makes
his rounds picking up the units before winter.

2

It is very interesting to pull a year’s worth (or several years worth) of trail usage data and see how
things either do or don’t line up with the narratives we have grown accustomed to telling ourselves. Yes, trail
usage is generally on the rise in the Steamboat Springs vicinity.
However, most counters tell us that this year the singletrack
trails actually saw slightly less use than the year prior - it
means that we are having many interesting discussions about
why this could be.
One of the theories we’ve tossed around is whether
summer 2020 was truly a “COVID usage bubble” - i.e. a
somewhat outlying increase in trail use when people were
more determined to spend time outdoors with friends and family during the earlier months of the COVID-19
pandemic. Other things that may have contributed to less singletrack usage in summer of 2021 include: heavy
smoke and poor air quality due to nearby and far-flung wildfire activity, lengthy closures of upper NPR for
maintenance and rebuilding work, precipitation patterns in late spring and early fall, etc.
Enjoy the numbers that follow on the next page, keeping in mind that the “Y” axis (vertical, left side)
totals are mostly an extrapolation of estimated average daily users stretched out across an entire year, as
opposed to an exact head count. This is especially true for Buffalo Pass and most singletrack usage areas
which shut down during snowier months.

3

Emerald Mountain - Front Side (City of Steamboat)

Emerald Mountain - Back Side (BLM)

4

Blackmer Trailhead* (see notes at end of report)

Spring Creek Trailhead

5

Core Trail

Buffalo Pass

6

For a spreadsheet of all active counter locations with data, please click here.
And - thanks for reading!
-

Laraine Martin, Routt County Riders Executive Director

_________________________________________________
*Blackmer Drive Trailhead Data Notes

The Blackmer Drive Trailhead is one that we want to pay extra attention to data, as it can be a
good gauge for usage increases + patterns due to its popularity and proximity to town. Historically,
however, this location has been one of our more challenging to monitor. This can be due to the wide
corridor of the road itself - counter locations have been tweaked over the years to try and get a
more accurate reading of folks who pass by. Many people may pass far enough away from the
reader that they don’t register a count, or people walk 2-3 abreast, creating inaccurate counts if the
reader can’t “see” everyone. Sometimes there is nonlinear movement around the counters as
people gather in a group and move back and forth from the kiosk zone.
Generally, we have seen Blackmer counter numbers that are about 30-40% lower than what
we would expect from every year 2017-2021, with the notable exception of the winter of 2018 when
counts were abnormally high. Starting in 2021, the new counter we placed does seem to be
gathering numbers that are closer to what we expect. For this reason, looking at the raw data from
Blackmer Drive TH can be misleading, and we’ve added an asterisk to Column B on that sheet to
make a note of it. In order to avoid data manipulation in its raw form, but in order to illustrate the
growth patterns more accurately, we’ve pulled numbers and artificially added 40% ONLY for the
Blackmer TH graph on page 5 of this report.
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City of Steamboat Springs
Grant Funding Report
2021

City of Steamboat Springs
City Manager ~ Gary Suiter
Assistant to the City Manager ~ Winnie DelliQuadri
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Steamboat Mountain Village Partnership (SMV)
Box 776171
Steamboat Springs, CO 80477
City of Steamboat Springs
137 10th Street
Steamboat Springs, CO 80487
Attn: Winnie DelliQuadri
January 28� 2022
RE: City Grand Funding - Mountain Village Partnersh ip
Dear Ms. DelliQuadri,
We thank you for your continued support of the important and impactful efforts of the Steamboat
Mountain Village organization in fulfilling our mission to advocate, promote and en hance the overall
business environment for member businesses located within our service district. Our 2021 efforts centered
on time and energies to advocate for our member businesses while continuing to drive activity and positive
impact for our constituents and community, as a w hole.
2021 saw unprecedented circumstances related to ongoing COVID pandemic, but also the initiation of the
largest renovation and capital improvement campaign ever pursued by the Steamboat Ski Area. Bo th fronts
provided significant challenges, but by employing alternative and creatives measures, SMV was able to forge
ah ead remaining active and impactful during th is difficult and transformative time.
Enclosed is a summary of our 2021 efforts. We again greatly appreciate your support as we all engage in
meaningful activities for our community.

Best,

Dave Hunter,
SMV, Board President

2021 SCOPE OF WORK
1.

Base Area Construction Support - Community Outreach
• Monthly newsletters
• Quarterly Mixers
• Si age
gn
• Surveys
• Member business promotion
■
Budget: $2,500
2. Executive Director
• The Executive Director works throughout the year in managing and coordinating administrative,
membership, events, marketing, and overall operational support for SMV.
■
Annual Cost: $9,000
3. Hivel80 Marketing & Design
• Marketing, social media, promotional and analytic contractor engaged to manage SMV's online presence:
W\V\V.steamboatrnountainvillage.corn.
• Annual Cost: $7,200
4. OktoberWest (September)
• Flagship event for Steamboat Mountain Village
• Annual Beer festival with a Beef Tasting that draws more than 3,000 guests from CO and out of state.
• Drive visitation to Steamboat Springs during the slower fall season
• More than 45 brewers participate every year, with occasional distilleries signing on as well.
• Average of 10 - 15 local restaurants participate in the Beef Cookoff event that sets us apart from other
brew festivals. Attendees vote on their favorite Beef offering and the local restaurant gains recognition
and wins prizes.
• 2020 event cancelled due to COVID
■
Grant funds to assist with municipal, volunteer and administrative event support.
• Budget: $1,000
5. Steamboat Food & Wine Festival (October)
■ Goal to supplement shoulder season with additional motivating event driving guests to Steamboat and
specific downtown and the base area destinations.
■
Grand funds to assist with municipal, volunteer and administrative event support.
• Budget: $1,000
6. Steamboat Holiday Festival (December)
• \Vinter season kick-off event in a festive and family fun outdoor mountain setting.
• Partner with SSRC to provide Cookie Decorating (1,000 cookies), Ornament Decorating (700-1,000
ornaments), & Stocking Stuffer activities. (1,000 stockings)
■
Complete with Nordic skiers on horseback, Santa on horseback, and an occasional Reindeer sighting.
• The Western-Style Holiday festival has become a highly anticipated event enjoyed by both locals and
visitors alike. In 2019, it was estimated that 3,000 - 4,000 people passed through Gondola Square.
• Budget: $1,500
7. Main Street Farmer's Market CTune - September)
■
Provide member marketing benefit during businesses during peak summer months with partnership with
MainStreet.
■
Provide signage, maps, information, advertising, and excitement low cost.
■ Budget: $1,000

2021 SCOPE OF WORK RESULTS
1.

Progress was made on the ''Base Area Construction Support". Multiple presentations were made to SMV
members and community groups updating constituents on scope, timing, and feedback engagement in
navigating ongoing construction efforts at the base area. Base area site signage was produced and installed for
continued updates and navigation to SMV businesses. SMV board members continued time and attendance
on various boards and sub-committees (i.e., EDC, Chamber, Housing) providing updates and feedback on
the needs and perspectives from SMV businesses. Due to continued sensitivity related to COVID, quarterly
mixers were postponed.
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2.

In efforts to create synergies within our community, we finalized a shared-staffing approach with the
Chamber in filling the needs of our Executive Director position. Thus far, the arrangement has proven to be
effective in meeting the needs of SMV and the Chamber respectively.

3.

Hive180 Marketing & Design continued with contractual services to assist in the creative and marketing
efforts for SMV and our signature OktoberWest event.

4.

We are delighted to share that our OktoberWest occurred on September 17 and 18th. In response to base area
construction, an alternative site was identified in the Wildhorse Marketplace. In total, approximately 1,100
people were in attendance. Local businesses shared positive feedback on activity and impact to their business
in response to the event. For the first time, an additional VIP event was programmed to SMV members as a
thank you and sign of appreciation for their membership and employees for their tireless efforts and
commitment in navigating very challenging times.

5.

Steamboat Food & Wine Festival successfully transpired October 1-3. Attracting over 1,500
attendees, the festival provided amazing experiences throughout the fall weekend including
private dinners, brunches, seminars, and the marquee grand
tasting event. Attendees originating from Steamboat, the Front
Range, Texas, California, and Florida.
Digital Data
■ Over 3,082 followers across all channels
■ 1788 Instagram followers (up 612 from 2020)
■
77 Instagram posts
■
25,275 accounts reached
• 102,102 impressions
■ 372 Facebook followers (up 140 over 2020)
• 40,000 email impressions
■
32,000 unique website visits (May-September )

6.

Steamboat Holiday Festival (December)
The Holiday festival was adapted this year to provide activation for guests throughout the holiday period, vs.
the traditional approach of packing it all in one day. This was a strategy to impact more guests. We had
holiday carolers in the base area, reindeer and other activities to promote the holiday season spread out over a
2-week period.

7.

An area of great pride for SMV is our continued drive to
partner with other local non-profits for the betterment of our
member businesses. One of most successful and impactful
initiative on this front are the coordinated Main Street
Farmer's Market booths for our member businesses.
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To:
From:
Re:
Date:

Routt County, City of Steamboat Springs, and Steamboat Springs Chamber
John Bristol, Economic Development Director, Steamboat Springs Chamber
Economic Development – 2021 EOY Report
1/31/2022

I. Overview
The background section below defines economic development and our ten-step workflow. Then
the economic development program update section follows the ten-step workflow divided into
inputs, outputs, and outcomes highlighting a few items pulled from 2020 Work Plan (attached).
The conclusion section presents broad commentary on the economy, economic development, and
key issues for your consideration.
II. Background
Economic Development:
Economic development consists of activities, programs, and policies that work in collaboration to
improve the quality of life and economic well-being of our community by focusing on industry
diversification efforts that targets the retention, expansion, and attraction of primary businesses
supporting capital flows into Routt County yielding a more stable tax base for all taxing entities to
provide public goods and services.
Ten-step Workflow:
Economic development is a long-term investment with irregular gains. Given the long-term
horizon, we developed this ten-step workflow to better visualize and communicate our economic
development workflow.
Investors

Outcomes
Quality of Life
Economic Well-being

Staff Time

Policies

Outputs

Administrative

Economic
Development
Council

Programs

Activities

Strategic Partners

Inputs
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III. Economic Development Program Highlights

Inputs:

(1) Investors
Goal: Maintain stable funding for the economic development program
• Routt County:
o 2021
▪ February – Economic development update
▪ April – Economic update
▪ April – Economic development update
▪ September – Economic development update and 2021 budget proposal
o 2022
▪ February – Annual report for 2021 and economic development update
•

City of Steamboat Springs:
o 2021
▪ Monthly meeting and report to city manager
▪ 2022 partnership proposal for economic development services
submitted and presented to council
o 2022
▪ January – Annual report for 2021 and economic development update
o The 2020 City of Steamboat Springs Community Survey identified a +10%
improvement in “Economic development efforts” between 2017 and 2020.

•

Steamboat Springs Chamber:
o 2021
▪ Annual presentation to the Board of Directors
▪ Monthly updates to the Board of Directors
▪ Special meeting on economic development
o 2022
▪ January – Annual report for 2021

(2) Staff Time
Goal - Efficiently allocate staff time to achieve program goals
• The following positions within the Chamber supported economic development work in
2021: Chief Executive Office, Economic Development Director (lead), Marketing and
Communications Director, Community Development Director, HR and Finance
Manager, Digital Content Manager, Membership Manager (half year), Executive
Assistant, and Communications Coordinator
(3) Administrative
Goal - Effectively utilize and leverage resources to reach program goals
• Budget: We ended 2021 with revenues and expenses in line with budget projections
(4) Steamboat Springs Chamber Economic Development Council (SSC EDC)
Goal - Mobilize the EDC to achieve their goals (see EDC goals)
• Monthly meetings and topics:
o September 23 – Annual Retreat
o October 28 – Governance & Membership
o November 25 – Economic Summit Review
o December 23 – Roundtable
o January 27 – Local Governments: 2021 Plans and Projects
o February 24 – Cluster Strategy
o March 24 – Target Industry
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o
o
o
o
o
•

April 28 – Regionalism
May 26 – Just Transition Committee
June 23 – Education: K-12, CMC, CNCC
July 28 – Tour: Housing and Development
August 25 – Public Policy: Review Ballot Initiatives

SSC EDC Subcommittees:
o Business Development:
▪ Executed business retention and expansion (BRE) work by talking to
business and gathering actionable insights
• BRE: 25 visits and 2 tours
▪ Provided advisory support and strategic guidance on economic
development programs and topics
▪ Advanced our entrepreneurial ecosystem’s infrastructure and
programming
o Education:
▪ Contributed to an informative 2021 Economic Summit by providing
ideas on the theme, recommend speakers and identifying sponsors for
the Economic Summit
• Theme: Economic Health: Time for a Checkup
• Speakers: 6
• Attendees: 134
• Sponsors: 24
▪ Supported the coordination of education activities among strategic
partners (Chamber, Main Street, Workforce Center, CMC/VYEC, etc.)
o Public Policy:
▪ Supported and sponsored the annual election forum
▪ Supported and sponsored the Standup and Serve forum
▪ Engaged with a state-wide policy organization (i.e. Denver Metro
Chamber, C3, Colorado Association of Commerce and Industry,
Economic Development Council of Colorado) to share priorities
identified by our policy platform
▪ Proactively identified key policy issue(s) for in-depth study
▪ Encouraged momentum and provided support for Business Licensing
implementation
▪ Encouraged community engagement in policy work by tracking
openings on boards and commissions and providing educational
resources

(5) Strategic partners
Goal - Engage strategic partners to align and procure resources to advance our program
goals
• U.S. Economic Development Administration:
o Engaged representatives regarding:
▪ U.S. Economic Development District alignment, AGNC vs. NWCCOG
▪ EDA grant funding opportunities
•

Colorado Office of Economic Development and International Trade (OEDIT):
o Engaged the following division directors regarding programing: Small Business
Development Center, Outdoor Recreation, Global Business Development,
Colorado Creative Industries, Minority Business Office, and Business Funding
& Incentives
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•

AGNC & U.S. Economic Development District (EDD):
o Attended monthly EDD meetings
o Northwest Colorado Enterprise Zone:
▪ FY2019/20 - 59 businesses in Routt County enrolled saving $400,738
(FY 2020/21 numbers not yet finalized)

•

NWCCOG & U.S. Economic Development District (EDD):
o Attended monthly EDD meetings
o Northwest Colorado Revolving Loan Fund - 8 referrals

•

Economic Development Council of Colorado (EDCC):
o Engagement: Board of Directors, EDO grant committee, and annual conference
committee
o Annual conference was in Steamboat Springs with 200+ attendees

•

Colorado Department of Labor and Employment/NW CO Workforce
o Received monthly updates and worked in collaboration with local staff

•

Craig/Moffat Economic Development
o Engaged City of Craig’s economic development director and the Craig
Chamber’s CEO for closer regional coordination

Outputs:
(6) Activities
Goal - Identify, track, and utilize short-term opportunities, projects and resources that
advance our mission
• Colorado Office of Economic Development and International Trade (OEDIT):
o Enterprise Zone: We are tracking potential changes to the program to maintain
Routt County’s eligibility for when county eligibility is reassessed.
o Location Neutral Employment Program (LONE): We have been awarded a
$5,000 reimburse grant to market Routt County for LNE in 2022
o Economic Development Organization Grant: We were awarded a $40,000
operational grant that will be split between 2021 and 2022
•

Colorado Department of L9ocal Affairs (DOLA):
o We supported the Northwest Colorado Development Council’s (NWCDC) Rural
Economic Development Initiative (REDI) grant application with narrative,
data, and a letter of support. $435,938 was awarded to the NWCDC.

•

Broadband infrastructure development:
o We continued to actively engage on broadband development currently with
Kara Stoller serving as the President of the Northwest Colorado Broadband
(NCB) Board of Directors. NCB works to bring higher speed internet at a lower
cost to all of Routt County. NCB Partners include Routt County, City of
Steamboat Springs, Steamboat Springs School District, Yampa Valley Electric
Association, UCHealth Yampa Valley Medical Center and the Steamboat
Springs Chamber.

•
•

Covid-19 & Long-term Economic Response; and
Coal-fired electric generation industry & State's Just Transition Office:
o DOLA’s Roadmap to Recovery regional project and DOLA’s Just Transition
Office’s call for a local coordinating committee prompted the reestablishment
of a regional coordinating committee among county and municipal
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governments which we strongly supported and participated in conversations.
The Northwest Colorado Development Committee (NWCDC) was established
with representatives from Routt, Moffat, and Rio Blanco Counties, as well as
each of their municipalities. We engaged with NWCDC as a non-voting
stakeholder attending meetings and providing support where possible to
support and influence the process.
(7) Programs
Goal - Develop and execute long-term economic development programs that advance our
mission
• Business Retention and Expansion (BRE):
o Ongoing one-on-one BRE work includes technical, financial, networking, and
regulatory support via custom solutions as needed
o The SSC EDC Business Development Committee did 25 visits and 2 tours:
▪ Pros: Great place to do business because it’s a great place to live.
▪ Cons: Housing, childcare, hiring, supply chain
▪ Trends: Hiring remote staff and adapting operations will continue.
o Annual Routt County Business Survey was postponed to 2022
•

Industry Clusters (as designated by the EDC):
o Outdoor Recreation Gear/Brand Companies:
▪ We supported the formation of an informal group of outdoor gear
company owners and held 6 planning meetings.
o Location Neutral Employees:
▪ Routt County was added to the Office of Economic Development and
International Trade’s Location Neutral Employment Incentive program.
This program provides incentives to approved companies relocating to
Colorado to hire location neutral workers in approved counties such as
Routt County. The goal is to spread new jobs around the state
supporting local economic diversification.
▪ We continue to support broadband development (see activities)
o Creative Industries:
▪ We facilitated the Steamboat Springs Film Committee’s successful move
to Steamboat Creates allowing for improved alignment in programing
and event development, as well as location scouting and film
permitting, that will better serve both local and outside film and TV
production interests and ties with the Colorado Office of Film, TV, and
Media.
▪ Steamboat Creates Board – Advisory board seat
▪ 2021 Colorado Creative Industries Conference in Steamboat Springs

•

Business Attraction:
o Lead generation:
▪ We launched www.ChooseSteamboat.com in 2021 to start building an
online presence, a site selection tool, and a lead generation pipeline.
• Unique website visits: 175
• Identified companies visiting the website: 9
• Average commercial/industrial sites listed: 35
o Total prospects: 16
▪ Conversions: Town Hall Outdoor Co., Bar-U-Eat, Eagle Creek, Bearpaw
Bakery, Mythology Distillery, inflatable party rentals, and location
neutral jobs/business, among others
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o

o

o

Northwest Colorado Small Business Development Center (SBDC):
▪ SBDC and the Deming Center for Entrepreneurship located at the
University of Colorado at Boulder (CU) retuned to the Yampa Valley for
the second year of a five-year commitment to provide technical support
and training intended to support entrepreneurship.
CMC/Yampa Valley Entrepreneurship Center (YVEC):
▪ We support the YVEC’s Business Plan Competition with both in-kind
and financial support. We were the fiscal agent for the program,
provided marketing support, and urged sponsorships.
OEDIT/Location Neutral Employment (LONE):
▪ We are beginning conversations with Pax 8, a cloud solutions
marketplace firm based out of Greenwood Village, CO, to share their
location neutral job openings which they will receive an incentive from
OEDIT if they hire workers located in Routt County.

•

Partnership Support (in-kind and financial):
o Letters of Support:
▪ YVEA/Luminate Broadband’s applications to the State of Colorado’s
Broadband Office and Broadband Fund:
• W-2020-06 - Hahn’s Peak/Seedhouse Road - Awarded
$1,455,112.00
• W-2021-15 - South Stagecoach and Lynx Pass - Awarded
$1,147,481.25
• S-2021-08 - Yampa Valley Electric Association - Willow Creek
Pass - Awarded $126,225.00
• W-2022-13 - East Elkhead & Hayden COG – Requested
$3,120,549.00
▪ Colorado Mountain College Foundation – OEDIT
• Enterprise Zone Contribution Project for construction of the
Nursing Simulation Laboratory at CMC Steamboat Springs
▪ Town of Hayden – U.S. EDA Economic Adjustment Assistance:
• Hayden Advanced Industries Business Park
▪ Associated Governments of Northwest Colorado – OEDIT:
• Enterprise Zone Contribution Project for Economic
Development District funding
o Other:
▪ CMC/Yampa Valley Entrepreneurship Center (YVEC): Sponsorship,
marketing, event support
▪ Small Business Development Center: Sponsorship, marketing
▪ West Slope Startup Week: Sponsorship, marketing, event support
▪ Economic Development Council of Colorado: Sponsorship, marketing,
event support
▪ Workforce Center: Sponsorship, marketing, event support

•

Marketing and Communications:
o Annual: Move To relocation guide via contract with Steamboat Pilot & Today
o Monthly: Chamber Insight e-newsletter
o Weekly: Monday Minute newsletter and social posts
o Ongoing: Main economic development website and secondary microsite
o Events: Steamboat Chamber’s business education events:
▪ Steamboat Ready
▪ De-escalation Training
▪ Tax Planning Workshop
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o

▪ Employment Law
▪ The Future of Work
▪ Introduction to Census Data
▪ Preparing for Winter
▪ Economic Summit
Earned Media:
▪ In 2021 we appeared in 26 news articles that appeared online and 20 of
those news articles rand in newspapers or magazines print editions.
• Print editions = 239,000+
• Coverage Book:
1. Online pieces measured: 26
2. Estimated online views: 145,000
3. Social media shares: 7,100 (6,870 Facebook, 224
Twitter)
▪ 5280 Magazine (70,000 monthly print + online):
• Tent and Sleeping Bag Maker Big Agnes Celebrates 20 Years in
the Dirt
▪ Colorado Sun (online only):
• The Yampa River is overdrawn and running out of water. And
it’s hardly the only one.
• “Outdoor Business Town USA”: Steamboat Springs has become
a proving ground for outdoor innovation
• Here comes Hayden: One of Colorado’s last down-valley ski
towns to pop is having its moment
• Big Agnes started by sketching plans on beer-stained napkins.
20 years later, the gear company is a local hero
▪ Home Link (16,000 annual print + online):
• Economic Development and Steamboat Springs
▪ Mountain Town (unknown print + online):
• Steamboat Springs – The Entrepreneurial Enclave
▪ Steamboat Pilot & Today (9,000 daily print + online):
• Town Hall Outdoor Co. lands Rural Jump-Start incentives
• The $1T bipartisan infrastructure bill is now law. What can it do
for Routt County?
• Steamboat businesses grapple with labor shortage as winter
season looms
• Bristol receives certified economic developer designation
• Steamboat Chamber proposal aims to rethink economic
development, widen impact
• Paycheck Protection Program funding starting to roll out
• Stimulus checks to put $10.5M in Routt County residents’
pockets
• New Steamboat business focusing on children’s outdoor apparel
niche
• Routt County grows more urban, more diverse and older over
past decade
• Lexus showcases all-wheel drive fleet in Steamboat (with video)
• Hickenlooper focuses Hayden discussion on roles of tourism, ag
in economy absent of coal
• Eagle Creek comes to town, becomes Steamboat’s 21st outdoor
gear brand
• Xcel to close Hayden Station by 2028

8
•
•

▪

Then and now: A pandemic disrupts life in Routt County
Yampa Valley Sustainability Council hands out top awards in
virtual format
• Childcare crisis: Routt County centers struggle to hire staff,
parents scramble to find care
• Nowhere to call home: Buyers struggle in Steamboat’s
‘unprecedented’ real estate market
Venture Forward (online only):
• Steamboat Springs: How a Rural Town Built a Resilient
Economy
• Nurturing Microbusinesses and Building A Diversified Economy
In a Rural Economy

•

Economic Data Program
o We launched our online data tools on both www.ChooseSteamboat.com and
www.SteamboatChamber.com/Economic-Development/ creating more
efficiency in our economic data program by saving staff time and better service
to the community, local businesses, and business prospects:
▪ Data requests and cost comparison:
• 2020 = 28 (estimated expense ~$3,920)
• 2021 = 3 (estimated expense ~$420)
▪ Most common requests: demographics, commercial real estate, visitor
numbers, business opportunities, etc.

•

Conferences and Education
o Economic Development Council of Colorado (EDCC):
▪ Annual Conference – Drive. Lead. Succeed.
o International Economic Development Council (IEDC):
▪ American Recovery Plan
▪ Green Jobs/Economy
▪ Funding the Bottom Line
o After five years of study, I received my certified economic developer (CEcD)
accreditation from IEDC which is the gold-standard for economic development
professionals:
▪ Bristol receives certified economic developer designation

(8) Policies
Goal - Support the EDC's Public Policy Committee to achieve their annual goals
• See SSC EDC’s Public Policy Committee section on page 3 for reported outcomes
Outcomes:
(9) Quality of Life
Goal - Identify and track quality-of-life indicators to inform annual goals and
programing
• Here are a few notable rankings and data points we as a community can look to:
o 2020 City of Steamboat Springs Community Survey:
▪ Overall, 9 in 10 respondents agreed to “Excellent or Good”:
• Overall quality of life
• Place to live
• Place to raise children
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o

o

2021 Healthiest Communities Rankings: US News and World Report placed
Routt County at #10 in the nation. Factors included population health, equity,
education, economy, housing, food & nutrition, environment, public safety,
community vitality and infrastructure.
2021 Best Counties to Live in Colorado: Niche’s ranked Routt County at #9
behind peer counties such as Pitkin and Summit Counties, but ahead of Grand,
Eagle, Gunnison, and others. Factors included the quality of local schools,
crime rates, housing trends, employment statistics and access to amenities.

(10) Economic Well-being
Goal - Identify and track economic well-being indicators to inform annual goals and
programing
• The Routt County Economic Index was updated by Scott Ford in Q4 of 2021 and is
attached. Please note there is a lag in the data used for the index.
IV. Conclusion
Commentary
Routt County continues to be better off than of its competitive set with a unique diversity across
multiple industry sectors that leads to a vibrancy that supports local economic activity through
economic shocks.
How’s the economy? The economy consists of 20 broad sectors per the North American Industry
Classification System (NAICs) comprised of 1,170 industries based on their primary economic
activity. To answer this question, you would have to look at the data for each sector. However, we
can turn to the following sources for some high-level guidance.
Nationally, the anecdotal evidence reported in the latest Federal Reserve Beige Book reported on
January 12, 2022, stated the following for our region:
The Tenth District economy expanded at a moderate pace as 2021 came to a close. Food
manufacturing and other non-durable goods production grew solidly, and manufacturing
businesses generally sustained elevated levels of activity. Although business confidence
about the outlook remained high, planned capital expenditures over the next six months
declined slightly outside of the energy sector. Drilling activity in the oil and gas sector
remained subdued, but activity among support service businesses rose at a moderate rate.
Investments in renewable energy capacity are expected to rise at a robust rate this year.
Consumer spending expanded at a moderate pace, particularly in leisure activities and
travel, even as Omicron cases began to rise. Businesses continued to recruit workers
utilizing both wage increases and enhanced non-wage benefits to overcome labor
shortages, actions that contacts expect to continue into the coming year. Looking ahead,
businesses cited supply chain disruptions and labor shortages as top risks. COVID was
cited as material but less significant risk. Prices increased broadly as businesses incurred
additional costs to overcome myriad supply challenges.
Specific to Colorado, the Governor’s Office of State Planning and Budgeting reported in their
December 17, 2021, Colorado Economic Outlook the following:
Colorado’s economic recovery from the pandemic-induced recession continues at a rapid
pace, although greater headwinds exist. The GDP forecast has been revised down due to
supply chain disruptions having a larger than previously anticipated drag on the economy.
As consumer spending has remained firm in light of strong household finances, the
demand for goods has continued to outpace supply. Such an imbalance has caused
continued higher than previously expected inflation, with impacts from supply chains
likely to resolve themselves in 2022 and more than offset growing shelter inflation. Finally,
the labor market continues to remain tight as the labor force participation rate is likely to
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remain slightly below the pre-pandemic level as some workers have left the labor force
indefinitely due to structural changes caused by the pandemic.
Locally, in December the unemployment rate for Routt County was 3.2% (540 people) for Routt
County and 4.1% (133,413 people) state-wide according to the Colorado Department of Labor and
Employment (CDLE). Looking to a real-time indicator on job openings, our local Workforce
Center listed 232 job openings on December 31.
V. Attachments

1. 2021 Work Plan
2. Routt County Economic Index
3. Economic Development and EDC Overview

(3) Administrative
1. Finances
2. Human resources
3. Staff development

(4) Economic Development Council (EDC)
1. Administrative
2. Monthly meeting
3. Committees
a. Business Development
b. Public Policy
c. Education
d. Ad-hoc Governance & Membership
e. Ad-hoc Metrics

(5) Strategic Partners
1. U.S. Government
2. State of Colorado
3. State & regional ED orgs.
4. Local municipalities
5. Local ED orgs.
6. Institutions of education
7. Engagement: meetings,
conferences, calls, etc.

(7) Programs
1. Business Retention and Expansion
a. BRE Survey
b. BRE one-on-one meetings
c. BRE group meetings
d. Analyze and utilize data
2. Industry clusters
a. Outdoor recreation
b. Creative industries
c. Location neutral employees
d. Agriculture
3. Business attraction
a. Sites and buildings webpage
b. Prospectus (Move to guide)
c. Prospect management
d. Concierge services (networking,
data, incentives, etc.)
4. Economic data
a. Website data pages
b. Unique data requests
5. Marketing and communications
a. Annual: Chamber report
b. Monthly: Chamber Insight
c. Weekly: Monday Minute
d. Weekly: Social media
e. Ongoing: Website, press,
presentations, etc.
6. Partnership support
a. Financial and in-kind
7. Conferences and education
a. Economic Summit
b. Business education events
c. Organize strategic partners

(8) Policies
1. Manage the policy platform
2. Support the election forum
3. Identify and monitor policy
issues for possible action
4. Engage policy organizations
5. Communicate policy issues
6. Work with community groups
Business Development Committee

(2) Staff Time
1. Economic Development Dir.
2. Other Chamber staff

(6) Activities (standing and ad hoc)
1. Rural Technical Assistance
2. REDI grants
3. Economic Development Week
4. Aviation development zones
5. Brownfields
6. Enterprise Zone
7. Economic Development
Strategic Plan
8. Economic impact studies
9. Business licensing study
10. Leakage study
11. Feasibility studies
12. Business inventory
13. State/federal programs
14. Location Neutral Employment
15. Etc.

(9) Quality of life
and
(10) Economic well-being

Education

(1) Investors

Overview: The economic development department is a collaborative public-private partnership supported by investors, the EDC and strategic partners.
Vision: To improve the quality of life and economic well-being across Routt County.
Mission: We work on activities, programs and policies that improve the quality of life and economic well-being across Routt County by enabling
primary business/job retention, expansion and attraction that supports a diverse economy and stable tax base that funds our common goods and services.

Policy Com.

Economic Development (ED)
Activities + Programs + Policies = Quality of life and Economic well-being

Overview: The Steamboat Springs Chamber has two
advisory committees: Marketing and EDC. The EDC
has 32 members representing multiple sectors. The
Chair of the EDC is a member of the Chamber Board
of Directors and reports monthly on EDC activities.

Business Development Committee
Vision: To improve the economic well-being and quality of life in
Routt County.
Mission: We advance activities and programs that foster, retain, and
grow business across Routt County.
Goals:
• Execute business retention and expansion (BRE) work by talking
to business and gathering actionable insights
• Provide advisory support and strategic guidance on economic
development programs and topics
• Advance our entrepreneurial ecosystem’s infrastructure and
programming

Economic Development Council (EDC)
Vision: Our vision is to enhance the economic opportunity and
quality of life for the people of Routt County.
Mission: We facilitate activities, programs and policies that grow,
retain, create and attract businesses that provide quality jobs.
Goals:
• Support economic diversification via business retention,
expansion and attraction efforts
• Tell our story of economic development and raise awareness of
entrepreneurial opportunities
• Participate and advocate for additional resources for key
economic development issues (economic diversity, broadband,
housing, healthcare, transportation, workforce, etc.)

Education Committee
Vision: To increase awareness of economic development
across Routt County.
Mission: We lead education efforts to inform our community
and business owners about the economy and economic
development activities, programs, and policies across Routt
County.
Goals:
• Support the coordination of education activities among
strategic partners
• Contribute to an informative 2021 Economic Summit by
providing ideas on the theme, recommend speakers and
identifying sponsors for the Economic Summit

Vision: What we aspire for
Mission: What we actually do
Goal: Broad primary outcomes that we want
Strategy: Approaches we take to achieve a goal
Objective: Measurable step we take to achieve results
Tactic: Tools we use in pursuing an objective

Public Policy Committee
Vision: To analyze public policy that can enhance the economic wellbeing and quality of life for the people of Routt County.
Mission: We monitor, identify, and define policy issues that affect
economic development and communicate our findings and
recommendations to the EDC for attention.
Goals:
• Review the policy platform annually to ensure alignment with the
EDC and Chamber Board strategic objectives
• Support/sponsor the annual election forum
• Partner with the EDC education committee on one event per year
• Engage with a state-wide policy organization (i.e. Denver Metro
Chamber, C3, Colorado Association of Commerce and Industry,
Economic Development Council of Colorado) to share priorities
identified by our policy platform
• Developed a fact sheet for community groups outlining EDC policy
review and approval process
• Proactively identify key policy issue(s) for in-depth study and action
• City of Steamboat Springs’ sustainable funding effort
• COVID-19 response
• Just Transition
• Encourage momentum and provide support for Business Licensing
implementation
• Encourage community engagement in policy work by tracking
openings on boards and commissions and providing educational
resources

Economic Development
START DATE

PROJECT DAYS
365

1/1/21

PROJECT: Economic Development - 2021 Work Plan

END DATE
12/31/21

PROJECT MANAGER: John Bristol, Economic Development Director

TIME ALLOTMENT
KEY ACCOUNTABILITIES (KA)
1. Advance relationships with investors and strategic partners in the public (local, regional, state
and federal), nonprofit and public sectors to align and procure resources that enable KAs #1-5

20%
15%

2. Manage resources to execute the economic development program

20%

3. Mobilize the Economic Development Council (EDC) to inform and support the economic
development project

30%

4. Advance economic diversification activities, programs and policies across Routt County

5%

5. Track quality of life and economic well-being indicators

WBS NO.

GOAL

STRATEGY

OBJECTIVES and TACTICS

STATUS

ASSIGNED TO

VISION - What we aspire for
MISSION - What we actually do
GOAL - Broad primary outcomes that we want
STRATEGY - Approaches we take to achieve a goal
OBJECTIVE - Measureable steps we take to achieve results
TACTICS - Tools we use in pursuing an objective

VISION
To improve the quality of life and economic well-being
across Routt County.
MISSION
We work on activities, programs and policies that improve
the quality of life and economic well-being across Routt
County by enabling primary business/job retention,
expansion and attraction that support a diverse economy
and stable tax base that funds our common goods and
services.

START END
DATE DATE

DURATION
in days

METRICS and COMMENTS

1

Investors – Maintain stable funding for the economic development program

Diversity (3) and ratio (2:1) of funding sources

2

Staff – Efficiently allocate staff time to achieve program goals

Identify baseline of staff time invested in ED

3

Administrative – Effectively utilize and leverage resources to reach program goals

Maintain a balanced budget in line with
projections

4

Economic Development Council (EDC) – Mobilize the EDC to achieve their goals (see EDC goals)

>58% attendance, accomplish committee goals

5

Strategic Partners – Engage strategic partners to align and procure resources to advance our program goals

Acknowledgement and support from strategic
partners

6

Activities – Identify, track and utilize short-term opportunities, projects and resources that advance our mission

Employ no more than 2 short-term opportunities

7

Programs – Develop and execute long-term economic development programs that advance our mission

Execute the listed tactics for each program

8

Policies – Support the EDC's Public Policy Committee to achieve their annual goals

Meet the 6 identified committee goals

9

Quality of life – Identify and track quality-of-life indicators to inform annual goals and programing

See EDO metrics from EDC Ad-hoc Comm.

10

Economic well-being – Identify and track economic well-being indicators to inform annual goals and programing

See EDO metrics from EDC Ad-hoc Comm.

Economic Development
PROJECT DAYS

START DATE

365

1/1/21

PROJECT: Economic Development - 2021 Work Plan

END DATE
VISION - What we aspire for
MISSION - What we actually do
GOAL - Broad primary outcomes that we want
STRATEGY - Approaches we take to achieve a goal
OBJECTIVE - Measureable steps we take to achieve results
TACTICS - Tools we use in pursuing an objective

12/31/21

PROJECT MANAGER: John Bristol, Economic Development Director

TIME ALLOTMENT
KEY ACCOUNTABILITIES (KA)
1. Advance relationships with investors and strategic partners in the public (local, regional, state
and federal), nonprofit and public sectors to align and procure resources that enable KAs #1-5

20%
15%

2. Manage resources to execute the economic development program

20%

3. Mobilize the Economic Development Council (EDC) to inform and support the economic
development project

5%

5. Track quality of life and economic well-being indicators

1
1.1

GOAL

STRATEGY

OBJECTIVES and TACTICS

MISSION
We work on activities, programs and policies that improve
the quality of life and economic well-being across Routt
County by enabling primary business/job retention,
expansion and attraction that support a diverse economy
and stable tax base that funds our common goods and
services.

30%

4. Advance economic diversification activities, programs and policies across Routt County

WBS NO.

VISION
To improve the quality of life and economic well-being
across Routt County.

STATUS

ASSIGNED TO

START END
DATE DATE

DURATION
in days

Investors – Maintain stable funding for the economic development program

METRICS and COMMENTS
Diversity (3) and ratio (2:1) of funding sources

Routt County

1.1.1

– Quarterly meetings and EOY report with BoCC

Complete

John

1/1 12/31

365

Quarterly

1.1.2

– 2022 investment proposal

Complete

John

7/1

31

Due in late July

1.2

7/31

City of Steamboat Springs

1.2.1

– Monthly meetings and EOY report with city manager

Complete

John

1/1 12/31

365

12 of 12

1.2.2

– 2022 investment proposal

Complete

John

8/1

31

Due in early August

1.3

8/31

Steamboat Springs Chamber

1.3.1

– Monthly report to Chamber CEO

Complete

John

1/1 12/31

365

12 of 12 (1-on-1 and Goals)

1.3.2

– Annual presentation to and engagement with Chamber Board

Complete

John

3/1

3/11

11

1 presentation to Chamber Board of Directors

1.3.3

– Mid-year report

Complete

John

6/1

6/30

30

1 presentation to Chamber Board of Directors

1.3.4

– 2022 work plan

Complete

John

7/1 12/31

1.3.5

– Annual report

Complete

John

12/15 12/31

2
2.1

Engage the County, City, Chamber and EDC in
Q3/4

17

December

Staff – Efficiently allocate staff time to achieve program goals

Identify baseline of staff time invested in ED

Staff time

2.1.1
2.2

184

– Develop tool to track investment of staff time

On Hold

John

1/1 12/31

365

Time spent on economic development work

Complete

Kara Stoller

1/1 12/31

365

Complete

Ceci Morter

1/1 12/31

365

Complete

John Bristol

1/1 12/31

365

ED program

Complete

Vic Walker

1/1 12/31

365

BRE, ED program support

Steamboat Springs Chamber

2.2.1

– Chamber CEO

2.2.1.1

– Administrative Assistant

2.2.2

– Economic Development Director

2.2.2.2

– Membership Manager

Top-level ED meetings, BRE, communications,
investors
EDC, Activities, Programs, Eco. Summit, Event
planning and Research

2.2.3

– Community Development Director

Complete

Sarah Leonard

1/1 12/31

365

Eco Summit, ED program

2.2.4

– Marketing Director

Complete

Laura Soard

1/1 12/31

365

ED marketing

2.2.4.1

– Digital Content Manager

Complete

Sarah Konopka

1/1 12/31

365

Webpages, microsite

2.2.4.2

– Communications Coordinator

Complete

Angelica Salinas

1/1 12/31

365

Social media, newsletters

Complete

Carol, John

1/1 12/31

365

Finance, accounting

2.2.5
3
3.1

– HR and Finance Director

Maintain a balanced budget in line with
projections

Administrative – Effectively utilize and leverage resources to reach program goals
Finances

3.1.1

– 2021 budget and accounting

Complete

Carol, John

1/1 12/31

365

12 monthly budget meetings, 4 quarterly
reforcasts

3.1.2

– 2022 budget

Complete

Carol, John

7/1

31

July

Complete

TBD, John

1/1 12/31

365

Staffing, benefits, goals, etc.

3.2
3.2.1
3.3

7/31

Human resources
– HR support
Staff development

3.3.1

– IEDC certification, 5-year profesional plan

Complete

John

1/1

6/30

181

John - CEcD

3.3.2

– Classes and trainings

On Hold

Vic, Sarah

1/1 12/31

365

Vic - IEDC/BRE; Sarah - IEDC/ED Basic --> 2022

4
4.1

Economic Development Council (EDC) – Mobilize the EDC to achieve their goals (see EDC goals)
Administrative

>58% attendance, accomplish committee goals

4.1.1

– Monthly EDC Chair meeting

Complete

John

1/1 12/31

365

4.1.2

– Quarterly EDC leadership meetings

Complete

John, EDC chairs

1/1 12/31

365

4.1.3

– Membership

Complete

John, EDC chairs

1/1 12/31

365

4.2

Strategic planning and updates
Strategic planning: March, July, October,
December
Recruitment, onboarding and 1-on-1 retention
meetings

Monthly EDC meetings

4.2.1

– Meeting packet (agenda, minutes, attachments, etc.)

Complete

Ceci

1/1 12/31

365

Send 1 week in advance of EDC meeting

4.2.2

– Meeting with presentation

Complete

John, Ceci, EDC
chairs

1/1 12/31

365

11 meetings

4.2.3

– Meeting follow-up communications

Complete

Ceci

1/1 12/31

365

11 meetings

4.2.4

– Annual retreat

Complete

John, Ceci, EDC
chairs

8/1

54

Vision, mission, goals, presentations, 2022 work
plan

1/1 12/31

365

Refer to subcommittee goals

1/1 12/31

365

Refer to subcommittee goals

1/1 12/31

365

Refer to subcommittee goals

1/1 12/31

365

Refer to subcommittee goals

4.3

EDC subcommittees

4.3.1

– Business Development Committee

Complete

4.3.2

– Public Policy Committee

Complete

4.3.3

– Education Committee

Complete

4.3.4

– Ad-hoc Membership Committee

Complete

5
5.1

9/23

John, Beth
Melton
John, Michael
Ann Marchand
Vic Walker,
Christina Oxley
John, Megan
Moor-Kemp

Acknowledgement and support from strategic
partners

Strategic Partners – Engage strategic partners to align and procure resources to advance our program goals
U.S. Government

5.1.1

– DoC - Economic Development Administration

Complete

John

1/1 12/31

365

EDA conference, Meet with regional
representative

5.1.2

– USDA - Rural Economic Development

On Hold

John

1/1 12/31

365

Meet with regional representatives

5.1.3

– Congressional delegation

Complete

Kara, John

1/1 12/31

365

Meet with regional representatives

5.2

State of Colorado

5.2.1

– Office of Economic Development and Int. Trade (OEDIT)

Complete

John

1/1 12/31

365

Meet with and engage division directors as
needed

5.2.2

– Department of Labor and Employment (CDLE)

Complete

John

1/1 12/31

365

Collaborate with local team

5.2.3

– Department of Labor Affairs (DOLA)

Complete

County, City,
John

1/1 12/31

365

Meet and collaborate with regional director as
needed

5.2.4

– Other State agencies

Complete

John

1/1 12/31

365

Engage as needed

5.2.5

– State legislators

Complete

Kara, John

1/1 12/31

365

Meet with and engage on ED priorities and policy
issues

Complete

John

1/1 12/31

365

Board of Directors, annual conference in SS

5.3
5.3.1

State/regional economic development organizations
– Economic Development Council of Colorado

5.3.2

– AGNC & Economic Development District

Complete

County, John

1/1 12/31

365

Economic Summit, CEDS, monthly meetings

5.3.3

– NWCCOG & Economic Development District

Complete

City, John

1/1 12/31

365

Economic Summit, CEDS, monthly meetings

5.3.4

– Regional economic developers

Complete

John

1/1 12/31

365

Moffat, Rio Blanco, Grand, Jackson and Eagle

5.4

Local municipalities

5.4.1

– Town of Hayden

Complete

John

1/1 12/31

365

Engage with town manager, EDC, and town
council

5.4.2

– Town Oak Creek

Complete

John

1/1 12/31

365

Engage with town manager and town council

5.4.3

– Town of Yampa

Complete

John

1/1 12/31

365

Engage with town manager and town council

5.5

Local economic development organizations

5.5.1

– Main Street Steamboat Springs

Complete

John

1/1 12/31

365

Maintain ongoing coordination and
communications

5.5.2

– South Routt Economic Development Council

On Hold

John

1/1 12/31

365

Attend meetings and events as invited

5.5.3

– Hayden Economic Development Council

Complete

John

1/1 12/31

365

Attend meetings and events as invited

5.5.4

– Steamboat Mountain Village Partnership

Complete

Kara

1/1 12/31

365

Attend meetings

5.5.5

– Steamboat Creates

Complete

John

1/1 12/31

365

Board of Directors, maintain ongoing
collaborations

5.5.6

– Northwest Colorado Broadband & Project THOR

Complete

Kara

1/1 12/31

365

Attend and meetings

5.6

Institutions of Education

5.6.1

– CSU - Extension and Economic Development

On Hold

John

1/1 12/31

365

Meet with ED representative

5.6.2

– Colorado Mountain College

Complete

John

1/1 12/31

365

Engage with leadership

5.6.2.1

– Yampa Valley Entrepreneurship Center

Complete

John

1/1 12/31

365

5.6.2.2

– Community Education Board

On Hold

John

1/1 12/31

365

5.6.3

– Colorado Northwestern Community College

On Hold

John

1/1 12/31

365

5.6.4

– Routt County School Districts

Complete

John

1/1 12/31

365

– Attend strategic partner meetings and conferences to engage them,
represent investors, network, identify resources and track trends

Complete

John

1/1 12/31

365

5.7
5.7.1
6
6.1
6.1.1

Maintain ongoing coordination and
communications
Attend bi-annual meetings, crowdsource course
ideas
Meet with Sasha Nelson, CO FIRST & Existing
Industry Pgm.
Engage leadership at Hayden, Steamboat and
South Routt

Engagement

Activities – Identify, track and utilize short-term opportunities, projects and resources that advance our mission

IEDC, EDCC, EDA, AGNC, NWCCOG, etc.
Employ no more than 2 short-term opportunities

State of Colorado - OEDIT
– OEDIT/Enterprise Zone (EZ)

Complete

John

1/1 12/31

365

Track program changes and advocate for Routt
County

6.1.2

– OEDIT/Location Neutral Employment Program (LONE)

On Hold

John, Sarah L.

7/1 12/31

184

Utilize the $5,000 implementation grant

6.1.3

– OEDIT/Rural Technical Assistance Program (RTAP)

Complete

John

1/1 12/31

365

Apply for technical assistance grant --> 2022

6.1.4

– OEDIT/Aviation Development Zone

On Hold

John

1/1 12/31

365

Research program and coordinate application
-> 2022

Complete

John

78

Encourage municipal applications and
particpate in project identification

6.2
6.2.1
6.3

State of Colorado - DOLA
– DOLA/Rural Economic Development Initiative (REDI)

3/15

5/31

Regional, county and municipal activities

6.3.1

– Broadband infrastructure development

Complete

Kara

1/1 12/31

365

6.3.2

– Coal-fired electric generation industry & State's Just Transition Office

Complete

John

1/1 12/31

365

6.3.3

– Covid-19 & Long-term Economic Response

Complete

All Staff

1/1 12/31

365

7
7.1

Programs – Develop and execute long-term economic development programs that advance our mission

– BRE survey

On Hold

7.1.2

– BRE one-on-one meetings

Complete

7.1.3

– BRE group meetings

Complete

7.1.4

– Analyze data to guide anual work plan

Complete

7.2.1
7.2.1.1

Execute the listed tactics for each program

Business Retention and Expansion (BRE)

7.1.1

7.2

Northwest Colorado Broadband board of
directors chair person; Project THOR
Advocate for economic impact analysis, local
committee, and programs/funding
Ongoing business retention, impact surveys,
capital support, communications, etc.

John
Kara, John, Vic,
EDC Bus. Dev.
John, EDC Bus.
Dev.
John, EDC Bus.
Dev.

7/1

7/31

31

1,200 recipients with 150 responses

1/1 12/31

365

25 meetings

7/1 12/31

184

3 tours/meetings

8/1

31

Report on findings

8/31

Industry clusters
– Outdoor recreation industry
– Yampa Valley Outdoor Recreation Coalition

Complete

John, Ceci
(support)
John, EDC Bus.
Dev.

4/1 12/31

275

1/1 12/31

365

7.2.2

– Location neutral employees and businesses (LNE&B)

Complete

7.2.3

– Agriculture

Complete

John

1/1 12/31

365

7.2.4

– Creative Industries

Establish local trade group focused on
gear/brand firms meeting once per quarter
Meet with industry leaders to identify needs and
opportunities to collaborate
Meet with industry leaders to identify needs and
opportunities to collaborate

7.2.4.1

– Steamboat Creates - Board of Directors

Complete

John

1/1 12/31

365

12 monthly meetings

7.2.4.2

– OEDIT/Colorado Creative Industries - Annual Summit

Complete

Kara

1/1

10/1

274

Support event planning as needed

7.3

Business attraction

7.3.1

– Work with EDC to develop a business attraction program

On Hold

John

7/1 12/31

184

Written plan

7.3.2

– Magazine: Move to Guide

Complete

Laura, John, Kara

8/1

31

Update content, highlight municipalities

8/31

-

7.3.3

– Website

Complete

Sarah K., John

1/1

7.3.4

– Identify and attend prospect development events

Complete

John

7.3.5

– Prospect management and concierge services

Complete

7.4

3/31

90

Review and update content

1/1 12/31

365

Provide marketing materials, make presentations

John, Ceci
(support)

1/1 12/31

365

Networking, data, incentives as needed

90

Build, review, update content

Economic data

7.4.1

– Website data plug-ins and microsite

Complete

Sarah K., John

1/1

7.4.2

– Unique data requests

Complete

John

1/1 12/31

365

Ongoing as needed

12/1 12/20

20

1 report

38

1 week of activities and content --> 2022

7.5

3/31

Marketing and communications

7.5.1

– Annual: Chamber Annual Report

Complete

Sarah L., John

7.5.2

– Annual: Economic Development Week

On Hold

John

4/1

7.5.3

– Monthly: Chamber Insight (newsletter)

Complete

Angelica, John

1/1 12/31

365

12 months of content

7.5.4

– Weekly: Monday Minute (newsletter)

Complete

Angelica, John

1/1 12/31

365

52 weeks of content

7.5.5

– Weekly: Social medial

Complete

Angelica

1/1 12/31

365

52 weeks of content

7.5.6

– Ongoing: Website, press, presentations, etc.

Complete

Sarah K., John

1/1 12/31

365

Review website, engage press, present, etc.

7.6

5/8

Partnership support

7.6.1

– Work with the EDC to formalize a partnership support program

Complete

John

1/1 12/31

365

Written program --> Randy Rudasics

7.6.2

– Financial

Complete

John

1/1 12/31

365

Sponsorships

7.6.3

– In-kind

Complete

John

1/1 12/31

365

Marketing, letters of support

7.7

Conferences and education

7.7.1

– Economic Summit

Complete

Ceci, EDC Ed.

1/1 12/31

365

Date, theme, speakers, sponsors, logistics

7.7.2

– Business education events

Complete

Vic

1/1 12/31

365

6 events

7.3.3

– Co-sponsoring and organizing collaborative events

Complete

John, Ceci
(support)

1/1 12/31

365

West Slope Startup Week, EDCC, CU
Entrepreneurship, Steamboat Launch, etc.

8
8.1

Policies – Support the EDC's Public Policy Committee to achieve their annual goals

Meet the 6 identified committee goals

EDC - Public Policy Committee

8.1.1

– Guide the Chamber/EDC's policy platform

Complete

Kara, John

1/1

3/31

90

Review and update policy platform

8.1.2

– Cosponsor and organize the 2020 Election Forum

Complete

Kara, John

9/1

10/8

38

Cosponsor and drive attendance at event

8.1.3

– Identify and monitor policy issues for possible study

Complete

Kara, John

1/1 12/31

365

3 of 4 white papers by 10/1

8.1.4

– Engage policy organizations

Complete

Kara, John

1/1 12/31

365

EDCC, C3, Colorado Chamber of Commerce

8.1.5

– Communicate policy issues

Complete

Kara, John

1/1 12/31

365

Communicate to investors, members and
community

8.1.6

– Interface with community groups

Complete

Kara, John

1/1 12/31

365

As needed per issue

9
9.1

Quality of life – Identify and track quality-of-life indicators to inform annual goals and programing
Primary data

9.1.1
9.2

– Identify and monitor quality of life indicators

10.1
10.1.1
10.2
10.2.1

Complete

John

1/1 12/31

365

Ongoing to inform annual work plans

Complete

John

1/1 12/31

365

Ongoing to inform annual work plans

Surveys, study and rankings

9.2.1
10

See EDO metrics from EDC Ad-hoc Comm.

– Track quality-of-life rankings and reports

Economic well-being – Identify and track economic well-being indicators to inform annual goals and programing

See EDO metrics from EDC Ad-hoc Comm.

Primary data
– Identify and monitor economic well-being indicators

Complete

John

1/1 12/31

365

Ongoing to inform annual work plans

Complete

John

1/1 12/31

365

Ongoing to inform annual work plans

Surveys, study and rankings
– Track economic well-being rankings and reports

The Value of Indexing
Indexing take several dissimilar data points and distills them into a single
measurement to answer a “big picture” question.
Examples:

How is the stock market doing?
Dow Jones Industrial Index This is a collection of 30 of the largest publicly traded companies with a
baseline value of 100 that began in 1896.
The Dow is at 25,000 + (That number means something to us.)

How is the inflation rate?
The Consumer Price Index (CPI) is a measurement of hundreds of consumer goods/services purchased
each month distilled into 1 single number based on percent each item represents of Disposable
income. The baseline value of 100 was established in 1987.
The CPI was 240.647 a 0.08 increase over June. (The number means something to us.)

1

How is Routt County’s Economy Doing?
Metric Categories and indicator weightings were agreed to by
the Economic Development Council in 2015:
Major Category Components of the Index

ECONOMIC DIVERSIFICATION

25%

25%

25%

25%

PERSONAL INCOME

ECONOMIC DIVERSIFICATION:
Sources of Employment (50%)
Sources of Household Income (50%)
PERSONAL INCOME:
Median Household Income (50%)
Gini Index (Measures the distribution of that income) (15%)
Average Weekly Wage (25%)
Labor Source vs. non-labor source income (10%)
BUSINESS:
Number of Establishments with Employees (20%)
City of Steamboat Springs sales tax collections (45%)
County wide Gross Domestic Product (20%
Unemployment Rate (20%)

BUSINESS

INVESTMENT

The composition of the Routt County Economic Index is
across 4 economic areas involving 13 separate indicators.
The baseline year for the index is 2010 with a beginning
value of 100

INVESTMENT:
Banking Deposits (50%)
Market Value of:
Commercial Properties (30%)
Residential Properties (20%)

No loss of detail, however, the creation of a number that will mean something to us and the rest of the community.

2

The value of the Economic Index comparing 2018 to 2019 was
essentially unchanged. However, since the base year of 2010 the Index
has improved by about 8%.

3

Routt County Economic Index
(2019 update)
ECONOMIC DIVERSIFICATION CATEGORY
What is measured?
This category has two indicators. They are:
A. Sources of employment by private industry sector @ 50%
B. Sources of income by private industry sector @ 50%
These indicators are given equal weight in calculating the value for this category.
The value that is calculated is the sum of the percentage of the top three (3) private industry sectors represent
to the cumulative total for the entire private industry sectors. The greater this percentage is the less diverse the
economy is.
Why Is This Important to Measure?
Economic diversification is a term that is often used but just as often not defined. Economic diversification is
essentially a measurement of resilience. A diverse economy is resilient enough that if an industry sector of the
economy experienced a downturn that the overall economy could continue to function albeit at a lower level.
Simply put, the impacts from booms and bust that may occur in a specific industry sector are minimized in a
diverse economy.
2019 Data Observations:
The Diversification Index is essentially unchanged from 2010 with a calculated value of 99.89. Comparing 2018
to 2019 Routt County is essentially the same. For the first time the industry sector of Professional, scientific, and
management, and administrative has become one of the top three private industry sectors in Routt County for
employment. The importance of this is that this is the industry sector where most of the Location Neutral likely
resides.

4

PERSONAL INCOME CATEGORY
What is measured?
This category has four indicators. Weightings for these four indicators are shown in parentheses. The indicators
are:
A. Median Household Income (50%)
B. Distribution of income (15%)
C. Average weekly wage (25%)
D. Percentage of Household Income from Non-Labor Source Income (10%)
Why Is This Important to Measure?
In a modern economy, it takes money to live. Measuring the elements of personal income is a way to
understand the sources of income and identify long-term trends.
2019 Data Observations:
In 2019 Routt County had an annual aggregate personal income just over $1 billion. Adjusting for inflation the
aggregate of personal income in Routt County has increased about 32% since the baseline year of 2010. This is
good news, however, the increases in personal income are principally associated with the top 20% of
households.
The average weekly wage across all industry sectors increased by 4.8%. This is the strongest year-over-year gain
since 2014. The two primary reasons for this increase is a growth in jobs that pay more, and jobs associated
with the Food Services/Accommodation: Arts, Recreation and Entertainment industry sectors paying more as a
result of competing for a limited labor supply.
The percentage of income from non-labor sources continues its increase. The aggregate share of non-labor
source income is approaching 25%. This is consistent in communities with the growth of high-income
households and growing number of retirees.
The Personal Income Index has improved to 100.98 or a about a 10% increase since 2010.

5

BUSINESS CATEGORY
What is measured?
This category has four indicators. Weightings for these four indicators are shown in
Parentheses. These indicators are:
A. Number of establishments with employees (20%)
B. City of Steamboat Springs sales tax collections (45%)
C. County Gross Domestic Product (20%)
D. Unemployment percentage (15%).
Why Is This Important to Measure?
Business activity across these four indicators represents the vibrancy of the local economy.
2019 Data Key Observations:
The vibrancy has improved by about 1% over the previous year and by almost 11% since the baseline year of
2010. Once of the biggest challenge to business vibrancy is likely the very low unemployment rate. Although
debatable in economic circles, it is generally felt that an unemployment rate of 4% to 4.5% represents full
employment. If the unemployment rate is below 4% businesses will have difficulty in finding employees which
may limit growth. The annual unemployment rate in 2019 was 1.9% for Routt County. This low of an
unemployment rate is not a good number and is a drag on this portion of the economy.
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INVESTMENT CATEGORY
What is measured?
This category has three indicators. They are:
A. Bank Deposits (50%)
B. Commercial Property Market Values (30%)
C. Residential Property Market Values (20%)
Weightings for each indicator are shown in parentheses.

Why Is This Important to Measure?
An indication of a thriving and vibrant economy is an increase in the value of its assets.
2019 Data Observations:
The Investment Index has improved since 2010 by 2% increase. Comparing 2019 to 2018 there was essentially
no change in the overall index value for this category. The bank deposits increased by 13% comparing 2019 to
2018. Since 2010 bank deposits have increased by almost 70%.
The aggregate value of commercial properties increased slightly in 2019 compared to 2018. The value of
residential property increased by almost 2% over this same period. Since the baseline year of 2010 the low
point in residential market values occurred in 2013. Since then aggregate residential market values have
increased by 40% as of 2019.
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