City Manager
Report

June 1, 2021

Police Chief Recruitment
With the pending retirement of Chief
Christensen, we plan on issuing a Request for
Proposals for executive search services. I expect
we will have a full-service process for this
recruitment, given the high-profile nature of the
position. We will keep you updated on this
process, which is expected to take several
months.

•

City Council Directives
Provided as Attachment 1, please find the
updated City Council directives to staff.

From the Departments

Human Resources
• Diversity, Equity, and Inclusion (DEI): as a
reminder, the city has contracted with
Beyond Inclusion Group (BIG) to drive our DEI
efforts. The consultants’ primary goal is to
develop and implement a strategic plan that
is aligned with and embedded into the City’s
culture, mission, and goals. To date,
Management Team has had an initial meeting
with BIG and the DEI Climate Survey has been
completed. This survey was available to all
employees, and while encouraged, was a
voluntary and anonymous survey aimed at
giving leadership better insight into issues
that are impacting our employees. The next
survey, the Organizational Survey, will garner
feedback from management team and two to
three designated employees within each
department and began on May 24th. This
survey is focused on assessing the city's
systemic capacity to provide inclusive and
equitable services to clients from diverse
cultural backgrounds. It is designed to assess
different organizational practices, systems,
and processes that support equity, diversity,
and inclusion within the city and will help
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guide the DEI strategic plan. The results from
both surveys will be presented in person by
BIG in June to Management Team.
Pay Plan Market Analysis: we have begun
working with Graves Consulting on our
market analysis. This process includes a
review of all job descriptions for accuracy, a
look at our current pay plan’s structure,
addressing any concerns or issues we are
having including hiring, retention, and cost of
living, and reviewing comparable salary data
within our defined markets. This work will
continue well into July at which time we hope
to have a better understanding of any
recommendations, adjustments, or budget
impacts resulting from the analysis.
Recruitment: we have hired for 19 full-time
positions so far this year and have 13 more
full-time openings to fill. All these vacancies
were (or will be) due to resignations,
retirements, or other reasons for separation.
Between April and May alone we have hired
106 seasonal employees with many more
vacancies to fill. While we have had some
success with certain positions, recruitment in
many other areas has been challenging. Cost
and availability of housing and higher wages
elsewhere have contributed to this dilemma.
Risk Management (part of the Human
Resources division): we continue working on
our Safety Awareness program and have
selected a sub-committee to help build a
strategy and long-term plan to encourage
safety at all levels within the organization.
Our Property Casualty losses (not including
legal) have reduced by almost half when
comparing the first quarter of 2020 to the
first quarter of 2021. We are hopeful that are
communication with the Safety Committee
and ongoing safety efforts are contributing to
this. Workers Compensation injuries remain
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about the same as in previous quarters and
we will continue focusing on strategies to
improve.
Deputy City Manager
Communications
• Website visitation was up for May (2020
versus 2021) with 21,698 versus 24,515 visits
and 30,536 versus 39,990 pageviews. Top-10
pages for the month include: Home Page, SST,
Ice Complex, Parks and Recreation, Facility
Rentals, Maps, Trails, and Planning.
• Facebook top five posts for May 2021 for
reach (total people viewed) included: Little
Toots Park Survey (1.5K), Paving Program
(1.3K), Wildfire Preparedness (1.3K),
Howelsen Hill Wildfire (912), and Colorado
Sun story on Changing Mountain Towns
(826).
• April top Instagram Posts showcased Star
Wars Day: May the Fourth and Hayden
Granary Sandhill Crane Mural. The city’s
twitter channel saw 10.3K impressions with
the top posts for Climate Action Plan and
Experimental Aircraft at Steamboat Airport.
YouTube continues to host videos from City
Council, Planning Commission, Parks & Rec
Commission.

•

•

Fourteen media releases were issued on High
Water, Sales Tax Results (2x), New Little Toots
Playground, Howelsen Hill Construction
Impacts, 5 Star Program Ends, Dopplick
Settlement, Howelsen Hill Wildfire, City Hall
AM Hours, YRBP Passport Through Park, Trail
Closures, NPR Partnership, Outdoor
Watering, and SST Memorial Day Service.
City Limits tapped show entitled Merge
Ahead: Construction & TMP; Harvey’s Huddle
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segment airs weekly promoting city services
and programs and Do the Dirty Work (Pet
Waste) was featured as the Valley Voice
column and the Fire Chief focused on Wildfire
Preparedness for the Steamboat Today
column for May.
Facilities
• The new Centennial Hall boiler piping is
complete and has been tied into the heating
system. Stay tuned for electrical, controls and
commissioning.
• Received and reviewed multiple janitorial
bids to provide city-wide cleaning services.
o The city is in the process of generating
5 separate contracts to ANR, Ruby’s,
Spotless Cleaning, Steamboat Cleaning
Solutions, and WK Cleaning Company.
o Janitorial needs are returning to
normal as we see an increase in staff
and the public.
o Employees are given the option to opt
out of their offices being cleaned.
• The Community Center and the Mesa School
House have returned to normal rental options
of 100% capacity.
• We are continuing the process of securing
multiple purchase orders and contracts for
waste services, replacing rubber flooring at
the Ice Arena, Mountain Fire security cameras
and generator, large painting contract, and an
electrical contract.
• Grant funds/Innovation Committee have
allowed the city to install several electric car
charging stations behind the Elkins House and
the Centennial Hall by June 30th. Permitting,
purchase, and installation will be in the next
few weeks.
• Facilities received a HUGE assist from the
United Way Day of Caring on May 19th. Over
50 volunteers assisted staff in removing
stickers from lamp posts on Lincoln, cleaning
up landscaping at the Mesa Schoolhouse, and
infilling gravel in the concrete bleachers at
the Rodeo Grounds. These labor-intensive
projects would not have been possible
without their help.
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Painting season has started and our
contractor has completed nearly half of the
20 structures scheduled to be painted this
year.
The Request for Proposal (RFP) for the 8th and
Oak dumpster enclosure has closed with no
responses. Alternative methods for moving
forward are being considered.
All facility fire extinguishers have been
inspected; approximately 80 will require
replacement next year.
Deep cleaning of various facilities, carpet
cleaning, and window cleanings are being
scheduled.
65 work orders have been submitted since
the last report.

IGS
• Grantseeking: in April and May, the grants
division submitted grant requests for the
following:
o CDOT Division of Transportation
Safety: DUI enforcement
o CDOT: Revitalizing Main Streets for a
Downtown Sidewalk and Bikeways
project
o DOLA: Resilience and Recovery
Roadmap project
o Colorado State Forest Service: Fish
Creek Wildfire Mitigation
o DOLA: Rural Economic Development
Initiative (REDI) for equipment and
furniture for youth programs and the
Ice Arena expansion project
o DOJ: Bulletproof Vests for the police
department
• The city assisted Routt County in submission
of a grant to the DOLA REDI program for a
regional northwest Colorado economic
development project.
• The city received notice of funding for
regional transit through the FTA 5311(f)
CRRSAA grant.
• Climate Action Plan (CAP): City Council and
the Board of County Commissioners were
presented with the CAP strategies and actions
at their joint meeting on May 18th. The
project management team is reviewing all
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comments and carrying out final edits of the
plan, which will be brought back to Council
for adoption in July.
Recycling Study: LBA Associates has been
selected as the vendor for the recycling study.
The Yampa Valley Sustainability Council has
requested that organics be included in the
study, and so staff approached the county to
see if they would be willing to fund the
$2,800 that would be required to include
organics in the study. We anticipate kicking
off the study with the consultant in June.
Regional Solar Project: McKinstry has
submitted all needed permit applications and
is beginning grubbing and site work on the
projects in Moffat County. Work on city
projects will occur in the late summer/fall.
Regional Solar Garden: Yampa Valley Electric
Association (YVEA) changed their policies
regarding purchase power agreements
several months ago which has created an
issue on the proposed solar garden in Craig.
Ameritech, the proposed vendor for the
project, is currently in negotiations with YVEA
to see if there is a path forward.
American Recovery Plan Stimulus Funds: the
Treasury has released a FAQ and interim
guidance on the stimulus funds. Staff has
reviewed both documents and is pulling
together options for council review and
direction. At this point, the majority of the
approximately $2.8 million allocated to the
city will likely need to be spent in the “water,
sewer, and broadband” category, which
includes stormwater.

IT
• First use of Citizens’ Hall for hybrid City
Council meetings with upgraded audio/visual
technology.
• Final implementation of conference room
technology for hybrid meetings including user
training and documentation.
• Installed Jabber telephone technology to
allow use of city phone systems over remote
computer systems.
• Installed computer technology in new patrol
cars.
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Began implementation of Call Recording
software for Police Department.

GIS
• Providing informational and route maps for
the Town Challenge Mountain Bike races.
• Created a Stormwater Web map for internal
use. This map will be used to track field asset
maintenance and new field asset
installations.
• Provided maps to include in several city grant
applications.
• Created a map/brochure for the City Historic
Places Biking Tour.
• Verified addresses for new building permits
and created new addresses as needed.
Finance
Budget
• OpenGov implementation progressing on
track. Operating and Capital budget
templates created. Workforce Planning
module was kicked off on May 19th and will
provide personnel budgeting.
Accounting
• With the Comprehensive Annual Financial
Report and the Single Audit Report
completed and distributed to all required
parties, the Accounting division is shifting its
focus to internal projects. Some of these
include supporting the final implementation
stages of CityView’s integration with the
accounting software, supporting Park and
Recreation’s upcoming implementation of
program scheduling software, creating online
payment forms to improve the outside
customer experience, and researching an
improved electronic workflow for Accounts
Payable transactions.
Utility
• Executive orders Providing Relief to Public
Utility Customers affected by COVID-19
expired on April 28th. KUDOS to Shana Burkett
for continuously calling and emailing
customers to work with them on payment
plans. Due to her efforts, the late interest
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amounted to less than $400. She continues to
advise customers to reach out to Lift Up for
utility payment assistance.
Tax and Utility
• KUDOS to Amy Camilletti, Sondra Spratta,
Shana Burkett, and Deni Yaneva for
collaborating on a new FAQ on how to guide
our customers regarding business and
property sales. The document is posted on
our Municipal Tax page under the link: “I just
purchased a business or rental property, what
do I need to do?” We have seen a lot of
business sales and property sales this past
year and have shared the document we put
together with the realtor community to
inform their clients regarding local taxes (tax
on sale of business, tax licensing) and how to
update the water bill. Ulrich Salzgeber, CEO
SSBR, replied, “This is great! Thank you, I will
certainly get this out to our Members.”
Procurement and Contracting
• This division will be very short-staffed in the
coming months. The City’s Procurement and
Contract Coordinator, Kerry Guzek’s last day
will be June 4th. We wish her the best in her
new adventures. The position is being
advertised and we look forward to finding
another skilled individual to fill this role.
This vacancy is in addition to the Public
Work’s Office Coordinator out on parental
leave. This position typically handles a
portion of the procurement/contracting
duties for Public Works.
• Bids and RFPs currently open:
o Corporate/Private Hangar
Development at Steamboat Airport
o Howelsen Hill Concession Stand
Operations 2021/2022 Season
o Yampa River Restoration and Access
Project
• Bids and RFPs closed:
o Recycling Study
o Foundation Stabilization at Howelsen
Hill
o Janitorial Services – Citywide
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o 8th and Oak Parking Lot Dumpster
Design and Construct
Bids and RFPs Upcoming:
o Little Toots Playground

Fire
April 2021 Monthly Summary
Call Numbers
• April calls for service came in around 23%
above April 2020 and 10.7% higher than
2016 (Attachment 2). EMS calls for service
were of particular interest in April as they
increased by 64% over last year. This
increase was expected as we are now
starting to compare numbers from the start
of the pandemic in 2020.
• Year to date calls for service are 4.3% down
from 2020 year to date calls and are still
tracking lower compared to 2016 year to
date calls at -5.8%
• We expect call volumes to start climbing
again as the summer season begins and
special events start to return to Steamboat
Springs.
Notable Events:
• One of our two primary Type I structural
engines is having engine trouble and
requires a complete rebuild of the engine in
Grand Junction. This engine will be out of
service for approximately 4-6 weeks starting
in late April. The department has arranged
for the lease of an engine from Mountain
View Fire to be on “standby” for a shortterm lease in the event that our other Type I
engine goes out of service.
• The department participated in their annual
Wildfire Refresher training, where
Steamboat Springs Fire Rescue (SSFR)
Wildfire Coordinator Leighton White
discussed department wildfire response and
reviewed initial attack protocols. This
training included the annual “Arduous Pack
Test” and wildfire shelter deployment.
• The second annual Routt County Wildfire
Mitigation Conference started in April with
the first of five virtual webinars. The
conference is organized by the Routt County
City Manager Report

05/26/2021

•

•

•

Wildfire Mitigation Council and is a key
component in the effort to educate Routt
County residents on the potential wildfire
dangers in our area and what they can do to
prepare themselves and their properties.
Visit www.routtwildfire.org for information
on the conference and resources on wildfire
mitigation.
A fast-moving wildfire occurred on RCR 33.
It appears to have started near the road but
quickly moved up the hillside. Fire crews
were able to rapidly contain and extinguish
the fire with two brush trucks and a tender.
Many department members participated in a
weekend training on Air Operations for
Wildfires sponsored by the Bureau of Land
Management. This class trains personnel on
how cooperators such as SSFR will
coordinate and communicate with air
operations on a wildfire in our district.
Aerial operations may include everything
from a smaller Type 3 helicopter with a
bucket to a “Very Large Air Tanker of VLAT”
which may release fire retardant up to ½
mile to create a fire line.
SSFR performed a procedure called Rapid
Sequence Intubation. This procedure is
utilized when a patient is unable to maintain
their airway by themselves but may not yet
be unconscious. The process includes a
sequence of medications that sedate and
paralyze the patient in order to facilitate
intubation. This procedure occurs
approximately 2-3 times per year and
requires a waiver from the state in order for
the paramedic to administer the
medications. This procedure was recently
performed on a patient in April.

Fire Prevention:
• Fire Prevention activity for April 2021 is up
55% from April 2020. Revenue for the same
time period was up 88% partially due to the
new Housing Authority project on the west
side of town called Sunlight Crossing
(permits for fire sprinkler and fire alarm).
Year to date Fire Prevention activity is up
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12% compared to 2020 and revenue for the
same period is up 37%.
The final fire alarm and fire sprinkler
inspections for the addition and remodel of
the UC Health Yampa Valley Medical Center
were completed.

Fire Department Operations and Training:
• Fire Training: water flow calculations and
troubleshooting pumping operations, CPT
Day (shifts drill on fire evolutions to hone
skills).
• EMS Training: Sepsis Response and Care,
Carbon Monoxide poisoning
Public Education Events:
• CPR/First Aid: two off duty firefighters
conducted skills test outs for Routt County
Jailers. Two Routt County Sherriff’s officers
(that were CPR instructor trainees) attended
and assisted.
• Social Media: one firefighter coordinated
with Routt County Emergency Management
to create a video on how to sign up for Routt
County Alerts. This video will be on Facebook
during this week’s daily tips for Wildfire
Community Mitigation.
• Other topics posted to Facebook include
information on the upcoming Wildfire
Community preparation day and online
Wildfire Conference, informative posts
thanking Routt County dispatchers for their
service for National Emergency
Communications Day, information on how to
help someone in emotional pain and crisis
hotline numbers, and information on
hoarding and its dangers to responding
emergency units.
***
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Attachment #1
Department

City Manager

Task
Draft letter to FCC regarding catastrophic phone failure.

7/16/2019

Proceed with recycling study- aim for substantive solutions.

6/9/2020

Update solid waste ordinance this spring.
Proceed with draft Bicycle Safety Stop Ordinance for CC
review
Provide update on housing goal. What have we
accomplished? Set up subcommittee meeting with Michael,
Lisel, Gary, and Rebecca

6/9/2020

Pepare contract with Steamboat Springs Ski Corporation
(SSRC) for funding of 2022 Blue Line and parking study.
Schedule update from Council subcommittee in July.
Deputy City Manager

Finance

Parks and Recreation

Police

Date Assigned

Scale down downtown fire station and City Hall project; do
more in depth financial analysis; Consider options to relocate
city employees; Consider employee housing, including cost
recovery; Consider parking loss.
Discuss how to allocate stimulus monies on April 13th agenda
as part of the Financial Update. If details are vague, postpone
until May
Determine percent split of assessed valuation for the City
between residents vs. non-residents.
Consider Parks and Recreation Master Plan in light of
potential dedicated funding source; identify cuts that have
been made recently in Parks and Recreation
Is the city providing a school resource officer for the new
school campus? Is Routt County providing funding for this
position

1/5/2021
5/11/2021

3/16/2021

Status
Letter sent to the FCC on April 26, 2021.
LBA and Associates has been selected as the vendor for the Recycling
Study. The project will kick off in June, after contracting, and is anticipated
to take 6 months.
Postponed until recycling study is completed.
Second reading of ordinance scheduled for the June 1st City Council
meeting.
Committee has met twice to review all housing options and priortized
those as most doable in the near term. Inventory of city-owned land was
also reviewed.
Staff is finalizing the Blue Line agreement with SSRC and expect to have an
executed agreement by end of May. SSRC has provided a draft scope of
services for the parking study and Staff and Council sub-committee has
reviewed and approved.

Updated since
last report
X
X

X
X

X

5/11/2021

Staff is evaluating the current fire station programming and costs, as well
as further site analysis of the 10th Street site including floodplain and
parking, as well as potential City Hall scenarios. Staff will provide Council
with an update in July.

X

3/16/2021

Presented April 13th, however details were not available. Scheduled for
June 15th.

X

5/11/2021

Provided with draft ballot language presentation on June 1st.

X

5/11/2021

Provided Parks and Recreation budget cuts from 2018 in the June 1st
packet material.

X

5/11/2021

Public Works

Provide offer to owner of Old Steamboat Pilot Building for 8hour parking in front of building until property is redeveloped.
In return, owner must agree to temporary construction
easement. Dan will provide definition of redevelopment. If
owner does not agree, proceed with alternative design.

Proceed with option “1.5” for SST winter service, by
expanding night hours

5/11/2021

This project is included as part of the Revitalizing Main Streets grant. The
grant was submitted in mid-May, and we're hoping to know the grant
outcome by mid-July. Construction would occur in 2022. Next step with
the property owner would involve a formal letter stating that the city's
best and final offer has been made, and if that offer is still unacceptable to
the property owner, then the city will proceed with the alternative design
for construction and a parking agreement will not be included, which will
mean that parking time limits will default to city discretion. Up to this
point, the city has made numerous concessions in an effort to reach
agreement with the property owner. Unfortunately, after many months of
negotiation, we have been unable to reach resolution.

X

Work is underway on this effort. Staff will report back to Council by late
summer/early fall.

X

Attachment #2
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Total Department
Calls
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2020 vs
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2016 vs
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-17.6%

14.29%

64.2%

8.91%

23.0%
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20.00%
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73
3
273

209
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1
272
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91
0
290
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2
307
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1
312

247
77
3
327

202
60
3
265

-19.0%

-2.57%
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9
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5
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150
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60
128
4
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395
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6
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4
6
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180
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110
4
5
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3
8
553
402
151

4.7%
5.0%
4.1%

-7.21%

Total YTD
Department Calls

774

868

817

864

897

855

818

-4.3%

-5.76%

YTD 2nd call

169

223

172

204

209

176

172

-2.3%

-22.87%

YTD 3rd call
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47

30

33
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-4.0%
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YTD 4th call
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Fire Calls
City
District
Mutual Aid
Total
EMS Calls
City
District
Ski Area
Special Events
Mutual Aid
Total
Billed
non-Billed

0

-100.0% -100.00%

Call type in each category
Rescue & Emergency Medical Service
EMS call

Fire
Structure Fire
Heart Attack, Stroke, CPR, Seizure, Trauma Vehicle Fire
Motor vehicle accident
Wildland Fire
Motor vehicle vs pedestrian
Trash Fire
Confined Space Rescue
Fire Alarm due to Smoke or Hazardous condition
High-angle Rescue
Unintentional system/detector operation due to smoke
Removal from elevator
Carbon Monoxide detector, no CO upon arrival
Trench rescue
Sprinkler activation, no fire - unintentional
Extrication from machinery
Alarm due to Cooking Smoke
Water or Ice Rescue
Good Intent/Perceived Emergency
Controlled burning
Vicinity alarm
Steam, other gas mistaken for smoke
Dispatched and cancelled en route
EMS call where party has been transported
HazMat release investigation w/no hazmat
False Alarm
Malicious, mischievous false alarm
System or detector malfunction
Hazardous Condition
Flammable gas or liquid spill
Chemical release
Electrical wiring problem
Biological hazard
Other Public Assistance
Person in distress
Water problem
Smoke, odor problem
Animal rescue
Search for person on land, water or underground
Public service assistance
Severe Weather & Natural Disaster
Flood
Wind storm
Lightning strike (no fire)
Overpressure/Explosion
Overpressure Rupture
Explosion
Excessive heat, scorch burns with no ignition

April 2021 Calls for Service by Call Type
Fire Alarm due to Smoke or
Hazardous condition, 9 Calls
(6%)

Fire Type Calls 54%

Good Intent/Perceived
Emergency, 32 Calls (19%)

Fire, 2 Calls

False Alarm, 8 Calls (5%)

Hazardous Condition, 3 Calls
Other Public Assistance, 2 Calls
Severe Weather & Natural
Disaster, 0 Calls
Rescue & Emergency Medical
Incident, 110 Calls (66%)

EMS Type Calls 66%

Overpressure/Explosion, 0 Calls

April 2020 Calls for Service by Call Type
Fire Type Calls 50%

Fire Alarm due to Smoke or
Hazardous condition, 18 Calls
(13%)
Good Intent/Perceived
Emergency, 31 Calls (23%)

Fire, 0 Calls
False Alarm, 8 Calls (6%)

Rescue & Emergency Medical
Incident, 67 Calls (50%)

Hazardous Condition, 4 Calls
Other Public
Assistance, 7
Calls

EMS Type Calls 50%
Severe Weather & Natural
Disaster, 0 Calls
Overpressure/Explosion, 0 Call

2021 YTD Calls for Service by Call Type
Fire Type Calls 32%
Fire Alarm
due to Smoke
or Hazardous
condition, 65
Calls (8%)

Good Intent/Perceived
Emergency, 126 Calls (15%)
Fire, 7 Calls
False Alarm, 35 Calls (4%)
Hazardous Condition, 12 Calls

Other Public
Assistance, 20
Severe Weather & Calls
Natural Disaster, 0 Call
Overpressure/Explosion,
0 Call

Rescue & Emergency Medical
Incident, 550 Calls (68%)

EMS Type Calls 68%

2020 YTD Calls for Service by Call Type
Fire Type Calls 38%
Fire Alarm due to
Smoke or
Hazardous
condition, 80 Calls
(9%)

Good Intent/Perceived
Emergency, 152 Calls (18%)
Fire, 7 Calls

False Alarm, 40 Calls (5%)
Hazardous Condition, 21 Calls
Other Public Assistance,
26 Calls

Rescue & Emergency Medical
Incident, 529 Calls (62%)

EMS Type Calls 62%

Severe Weather & Natural
Disaster, 0 Calls
Overpressure/Explosion, 0 Calls

