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From the City Manager

DOLA Resiliency and Recovery Roadmap Letter of
Intent
Provided as Attachment 1 is the “Letter of Intent”
the city sent to the Department of Local Affairs
(DOLA) on December 7th. This is a regional effort
that, if selected by the state, will provide a statefunded consultant team to spearhead a process
designed to develop a longer-term plan for
economic recovery from the covid-19 pandemic,
along with a resiliency plan for the challenges we
face with changes in the regional energy
economy. As a destination ski resort, resiliency
from climate change will also be a focus of this
effort. Please let me know if you have any
questions and we will keep you updated as to
status.
Periodic Financial Status Report
There are no significant updates or changes to
the last financial status report provided by the
Finance Department. Please let us know if you
have further questions and Kim Weber will be
available to discuss.

Comcast Update
Beginning January 1st, Comcast will increase
prices for certain services and fees including the
Broadcast TV fee and the Regional Sports
Network fee. Detailed information on the
increases can be found in the chart below:

Annual Reports
Provided as Attachment 2 are reports from the
Chamber Special Event Funding, Yampa
Sustainability Council, Steamboat Mountain
Village Partnership, and the Trail Ambassador
Program. These reports contain a summary of
expenses throughout the year. Please review
and let me know if you have any questions.
Steamboat Boulevard/Mount Werner Road*
Staff is completing the Steamboat
Boulevard/Mount Werner Road design and bid
documents. Due to project complexity and
significant excavation needs within the
intersection, staff recommends proceeding with a
full closure of the intersection including all of
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Mount Werner Road in the spring, beginning
when the mountain closes and ending by July 1st.
This approach will give the project the best
chance to be completed in a single construction
season and will avoid higher costs associated
with keeping traffic open throughout
construction. While work will continue at the
intersection through fall 2021, the project
specifications require that the contractor open
the road to two-way traffic starting on July 1st.
During the closure from mid-April through June, a
detour using Walton Creek Road will be
necessary to access the base area. Staff have
coordinated with private property stakeholders
and key users that rely on the corridor including
emergency services and transit. This decision is
not taken lightly due to the impact to the
traveling public. Public outreach, notification,
and signage will be robust in the lead up to the
project closure. If desired by City Council, staff is
happy to provide a more thorough presentation
and discussion.

BASIC SERVICES

Current

New

Broadcast TV Fee

$13.65

$18.15

XFINITY TV SERVICES

Current

New

Choice TV

$25.00

$30.00

Choice TV - - with TV Box (Flex
upgrade)

$30.00

$35.00

HD Technology Fee

$10.00

$9.95

HD DVR Service

$9.95

$10.00

AnyRoom DVR Service

$9.95

$10.00

Service to Additional TV with TV
Adapter

$6.99

$7.50
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PAY-PER-VIEW AND ON
DEMAND SUBSCRIPTION
SERVICES

Current

New

AMC + On Demand

$4.99

$6.99

Docurama On Demand

$2.99

$4.99

Gaia On Demand

$9.99

$11.99

Gaiam TV Fit & Yoga On Demand

$6.99

$7.99

UP Faith and Family On Demand

$4.99

$5.99

WE tv + On Demand

$4.99

$5.99

Kudos

The Howelsen Ice Arena was recognized by USA
Today as one of the Top 20 Ice rinks in the
country according to Yelp!

and food and beverage services for Howelsen
Hill this season.
Parks, Open Space, and Trails Division
• Parks partnered with Mount Werner Water to
rebuild the peninsula at the pond in Fetcher
Park. Increased use at Fetcher Park this
summer caused excessive erosion around the
shoreline, especially the peninsula by the
parking lot. The completed project will
provide a safer and more enjoyable space for
park users.

Kudos to the City Water Department! Kyle
Higgins has been very accommodating with
coordinating use of the fire hydrant and hose to
flood the two ice sheets. Bill Blackwell has been
there every night we have requested water to
assist in set-up and break down of hydrant and
hoses. These guys have been true team players
in assisting us with this project.

•

From the Departments

•

Parks and Recreation
Howelsen Ski and Rodeo
• On November 28th, Howelsen Hill opened for
the 105th season of operation.
• Staff has created an online reservation
system for Ski Free Sundays to control
crowding on limited terrain and for covid-19
best practices.
• Howelsen Hill took delivery of two new snow
guns last week funded by Steamboat Springs
Winter Sports Club’s 2019 capital
contribution.
• Snowmaking operations have been very
successful the last two weeks of November
and first week of December allowing
Howelsen Hill staff to finish the Face, Jump
Complex, and Nordic terrain in the Rodeo
Grounds.
• A-frame warming hut construction is
complete and the buildings were moved on
site the week of December 7th and man-made
snow was brought into Vanatta field.
• The new Howelsen Hill concessionaire is RJAZ
who has been providing ticket and pass sales
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Staff and equipment are ready for trails and
sidewalk plowing once winter arrives.
Staff is working with Yampa Valley Electric to
renew the lease of the indoor/outdoor
storage facility adjacent to the Parks and
Recreation building. The lease ends in April
2021 and staff will be constructing a new pole
barn on city property to accommodate our
equipment storage needs.
Elk winter range wildlife closures began
December 1st on federal and city lands within
Routt County to protect big-game winter
range. City trails that are included in the
closure include Spring Creek, Spring Roll, and
Ditch Trail. The closure ends April 15th.
The city was awarded $4,000 from the Yampa
Valley Community Foundation Trail
Maintenance Endowment Fund for
maintenance on the NPR trail in 2021.
Unfortunately, the city’s grant application for
the Great Outdoors Colorado Resilient
Communities was not awarded, but staff are
exploring other funding and volunteer
options to help complete necessary
improvements.
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Youth Programs
• Registration for Education Exploration Session 3
opened on December 7th. We will continue to
accommodate up to 24 children in the West
Room and 12 children in the American Legion
Room of the Community Center. We will not
be offering any ASSET Clubs at this time.
• No youth programs will be offered over
winter break from December 21st to January
1st.
• On December 2nd, we said goodbye to Erika
Petersen, Recreation Specialist. We wish her
the best of luck as the new Youth Program
Director for the Town of Oak Creek.
• We are working on a Memorandum of
Understanding with Grand Futures
Prevention Coalition for them to facilitate the
Steamboat Springs Teen Council through the
2021-22 school year. The city will continue to
be involved as needed and will resume as the
primary facilitators for the following school
year.
• SOS Outreach is currently on hold with hopes
to run a limited program over the winter. The
city acts as the referral agency for this
program and we are awaiting responses from
the Steamboat Ski Area in order to move
forward.

•

Marketing and Events
• Staff continues to assist in developing and
implementing covid-19 mitigation plans for
various Parks and Recreation entities. Covid19 mitigation plans for Howelsen Hill were
submitted and approved by the county on
November 10th and were formally approved
by the state on November 20th. Updated,
multi-level plans for the Howelsen Ice
Complex were submitted to the county on
November 19th and were approved on
November 20th.
• Opening day at Howelsen Hill took place on
November 28th. Mountain Tap Brewery
tapped a fresh batch of Howelsen Haze IPA,
donating $1 of every pint, crowler or growler
sold to the Howelsen Hill Endowment Fund.
Despite limited capacities, and no indoor
dining, a total of $88 was raised.

•
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The first Ski Free Sunday of the 2020-2021
season took place on November 29th. Due to
limited early season terrain and current
covid-19 capacity restrictions, a new
reservation system was put into place. During
this first date, guests could sign up for one of
three time slots (10 AM to 12 PM, 12 PM to 2
PM, or 2 PM to 4 PM). A total of 75 tickets
were available per time slot, and guests were
limited to 4 tickets per reservation. Due to
the ease and success of this system, we will
be implementing the reservation system
through at least January 3rd. The number of
available tickets per time slot will be adjusted
as additional terrain opens and/or capacity
restrictions loosen.
The Howelsen Hill Nordic Ambassador
program launched on December 6th. No
additional Nordic Ambassador volunteers are
needed at this time.
Planning is underway for the first Town
Challenge Ski Ascent Series race of the
season, tentatively scheduled for December
16th at Howelsen Hill (pending Health
Department approval).
Staff is helping develop signage for the
outdoor ice rinks and will be updating the
website with additional rink details in the
coming days.
Staff is assisting with the new Howelsen Hut
Rental project including the development of
the rental agreement, website, and online
reservation system.
To date, staff has reviewed 51 special event
permit applications in 2020. Of those, 37
events took place as planned or via a virtual
format and 14 were cancelled due to covid19.
The Parks and Recreation Facebook page saw
an increase in Page Likes (420%) and Page
Followers (436%) over the past month. The
most popular posts (most reach) during the
past month on the Parks and Recreation page
included the following topics: Howelsen Hill
Warming Huts, Ski Free Sunday Reservations,
and Howelsen Outdoor Ice Rinks.
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Howelsen Ice Arena
• Howelsen Ice Arena had to make adjustments
to daily operations and programming due to
covid-19 indoor capacity restrictions. All
operations are limited to 10 people and
advance reservations are required for all
programs.
• The outdoor ice sheets at the tennis courts
opened on December 8th. The recent cold
temperatures have created a good freeze for
the sheets.
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We are waiting on Colorado High School
Sports Association to make determinations on
winter high school sports. High school hockey
is scheduled for Session B which starts in
January.

Yampa Botanic Park
• The Botanic Park received a $15,000 grant to
renovate the Hummingbird and Butterfly
gardens in 2021.
• Current fundraising efforts are focused on
Colorado Gives Day and year-end giving.
• The Horticulture and Facilities Committees
are setting goals for 2021.
Parks Projects
• Howelsen Ice Arena Expansion Project: staff is
currently working with SEAD Engineering on
the design portion of the ice arena facility
expansion. Staff and the consultant are
working through 90% adjustments with the
design.
• Howelsen Hill Chair Lift Installation Project:
staff continues to work with SkyTrac on the
final tower engineering. Yampa Valley
Electric Association (YVEA) has completed the
primary power feed on top of the ski hill. An
easement with YVEA for this service line is
currently being created. Staff is beginning the
development review process with planning.
The chair lift installation is anticipated to
begin the first of June 2021 with completion
for the 2021-22 ski season.
• US40 Median Landscaping Improvements
Project: staff is working with procurement
toward a bid opening in early February.
• Yampa River Channel Restoration and Access:
staff has reviewed and commented on the
60% preliminary plans. The city’s contracted
consultants RiverRestoration and DHM are
working with the comments and direction
from staff for the preparation of the 90% plan
set.
• Parks Shop Storage Building: staff has started
working through the Planning process for the
new storage building on the park’s property.
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Core Trail Pedestrian Lighting Project: staff
has selected the new tariff pedestrian lights
through YVEA. YVEA is currently reviewing
the selection. Once approved the design
work for the trail corridor can begin.

Haymaker Golf Course
• Staff is working with the Haymaker Nordic
Center laying out the Nordic trail network for
the 2021 ski season.
• Staff have completed manual vole control
measures by track packing the perimeter of
the golf course.
• The 2021 golf course grounds nutrient
program has been designed and completed
with early order program savings.
• Haymaker is continuing plans for the 2021
season with new programs aimed at new
golfer retention. We are doing this by
developing instruction programs with a clear
path of progression from one program to the
next as golfers work through them. We are
also developing new couples’ leagues and
robust men’s and ladies’ leagues that will
help retain existing local golfers and
encourage more frequent play.
• To help coincide with a new “Green
Initiative”, Haymaker plans to purchase 60
new lithium ion powered golf carts for the
2021 season. These carts are far more energy
efficient with energy savings of 20-30%. In
addition, we are looking into feasibility of a
new solar project to help offset energy usage
of some Haymaker’s facilities.
Public Works
Wastewater
• The Wastewater Treatment Plant treated 55
million gallons of wastewater in the month of
November. This is not a significant difference
from November 2019 when the wastewater
treated 58 million gallons of wastewater.
Streets
• Though snowfall has been light so far this
season, that does not mean rest for the
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Streets crews as winter preparations and
operations continue.
Winter parking restrictions went into effect
on November 1st, resulting in 794 parking
warnings and 10 tickets issued.
Crews responded to 108 requests for locates
and issued 2 right-of-way permits.

Water and Sewer
• All construction for 2020 capital projects has
been wrapped up.
• Construction will begin again on the West
Area Water Tank on April 1st, weather
permitting; construction is scheduled to be
completed by October 31, 2021.
• Locate requests have slowed down allowing
the water crew to focus on sewer jetting and
videoing as well as many other preventative
maintenance projects.
• Due to the recent covid-19 restrictions, the
water crew has been working independently
as much as possible and is staggering shifts in
order to reduce contact.
• All documents required to convert the water
and sewer utility from a tier 2 to a tier 1
utility have been submitted and accepted by
811. The official conversion to tier 1 will
occur on January 1st.
Engineering
• As of December 1st, a total
of 337 development applications have been
submitted with a review due date in the
calendar year (compared to 400 applications
as of the same time period in 2019).
12 reviews are currently in queue. Of the
completed reviews, 67% met the internal
review deadline and 96% met the external
review deadline.
• The Rodeo Grounds Parking Lot Improvement
project has been advertised for bid. Bids will
be opened on January 15th. This project is
partially funded by the City’s final allotment
of federal Congestion Mitigation Air Quality
dollars. Construction of the parking lot and
associated lighting, drainage, and stormwater
improvements is scheduled for 2021.
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Airport
• Fuel sales at the Airport have been way up
this year and November was no exception.
Due to a large increase in general aviation
traffic, this was the second-busiest
November in terms of gallons of fuel sold
since 1997.
• The Airport served as a critical base for
wildfire firefighting activities this year. The
last firefighting helicopter departed the
Airport on November 7th.
Flight Ops - November
2019 & 2020
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Transit
• Through the month of November, Steamboat
Springs Transit (SST) carried 23,417
passengers, which is 60% down from
November 2019 when SST carried 56,098
passengers.
• Calendar year to date ridership is down 30%
(-285,698).
• Cost per local passenger is at $7.67 per
passenger, 116% ($4.12) more than the cost
per passenger last summer.
• SST buses are currently trending at 96% on
time and 4% late. This is up from last summer
when SST was at 91% on time and 9% late.
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The winter schedule began on December 6th.

Planning
• Development Review: there are currently 66
projects at some stage of the development
review process; no projects are currently late
in receiving DRT review comments.
• Airport Overlay Zone: adoption hearings have
been scheduled with Planning Commission on
December 17th and City Council on January 5th
and January 19th. The complete draft and
more information is available on the website:
https://www.steamboatsprings.net/1139/Air
port-Overlay-Zone.
• Mountain Area Master Plan: the consultant
team is preparing final concepts and
recommendations and seeking feedback from
stakeholders, the Master Plan Advisory
Committee, and the Urban Redevelopment
Authority Advisory Committee. Staff will
provide a more detailed update to City
Council in January as we plan for adoption of
the Master Plan in the spring.
• Code Compliance: a total of 267 code
enforcement cases have been opened to date
in 2020, including 86 noxious weed cases; 36
cases remain open and are pending
resolution.
• CityView: staff has completed review of the
final scope and budget for implementation of
the CityView land management software. We
anticipate a concurrent Go Live date with
Routt County in the spring.
***
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Attachment #1
DOLA Resiliency and Recovery Roadmap Letter of Intent – Due December 7, 2020

Email Address: wdelliquadri@steamboatsprings.net
Full Name of Regional Community Team Lead: Winnie DelliQuadri, Special Projects Manager
Jurisdiction of Regional Team Lead: City of Steamboat Springs
Did you discuss your project with your Regional Manager: Yes
Answers to the following questions
1. Please list the jurisdictions and partners involved in the Regional Community Team. We
welcome broad support from elected or appointed officials, local government staff,
business and workforce/labor leaders, community and economic development
organizations, regional planning organizations, local economic recovery managers or
groups, and others. By listing them here you confirm that you have been in touch with
the partners listed and they consent to work with you.
Partners include:
 Routt County – Mark Collins, County Manager
 City of Steamboat Springs – Gary Suiter, City Manager
 Town of Hayden – Mathew Mendisco, Town Manager
 Town of Oak Creek – David Torgler, Town Manager
 Town of Yampa – Sheila Symons, Town Clerk
 Steamboat Springs Chamber – Kara Stoller, CEO and John Bristol, Director of
Economic Development
 Moffat County – Ray Beck, County Commissioner
 City of Craig – Peter Brixius, City Manager, and TBD, Economic Development Director
(Economic Development Director hiring process is underway)
 Craig Chamber of Commerce – Jennifer Holloway, Executive Director
2. Provide a statement as to how the jurisdictions have an interconnected economy and

how that shared economy has been impacted by COVID-19. Data supporting this claim
(e.g., job loss, industry metrics, socioeconomic vulnerability, commuting data, etc.) is
helpful, but not required at this time -- it will be a part of the associated with the
forthcoming formal application.
Moffat and Routt Counties, along with all of their respective municipalities, operate in a
highly interconnected regional economy encompassing the entire Yampa Valley in
northwest Colorado extending from Toponas downriver to Dinosaur near the ColoradoUtah border. The regional economy’s development and interconnectedness has grown
exponentially from the historic base industry of agriculture, followed by developments in
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coal extraction and coal-fired power generation, and then growth of a tourism industry.
Together these three base industries have defined economic growth in both counties as
they facilitate the capital inflows that lead to additional investments and growth of other
follow-on sectors including wholesale trade, retail trade, transportation, real-estate,
construction, information and public administration, among all other sectors now spread up
and down the Yampa Valley. Additionally, given the Yampa Valley’s remoteness, i.e.
distance from metropolitan areas, the economy of these two counties have uniquely grown
together in order to serve a common valley-wide market providing a level of insulation and
delay from global economic trends provided the three economic base sectors are strong.
Yet, therein lies the greatest economic challenge in the region as these two counties must
jointly step-up and address their significant economic exposure by focusing on diversifying
the base sectors. Economic diversification of the industry base is the ultimate hedge
against the economic risks that are clearly playing out presently in the leading three base
industry sectors.
Looking at the coal-fired power generation sector, the decline in these base jobs has gone
from multiple thousands to now only 987 direct coal jobs in the valley as of February, 2020.
Multiply the 987 jobs by the average annual salary of $80K for the sector and that is $78.9M
in direct job salaries that are being paid by outside entities and flowing into this valley and
recirculating in the local economy. Add in the potential indirect and induced jobs’ salaries
(~$81.2M) and taken together that would be about $160.1M in annual salaries impacted in
the valley’s economy and will potentially stop flowing into the regional economy impacting
the non-base industry sectors rippling through the valley. And for added context, that will
be the economic impact equivalent of losing Smartwool twenty-six times over.
Combine this longer-term economic exposure in the coal-fired power generation sector
with the near-to-long-term exposure in the tourism sector due to the COVID-19 pandemic
and resulting recession, the combined region is facing a multi-year road to economic
recovery and decades-long restructuring of the economic base. We know that the total
economic impact of summer tourism (May 1, 2019 to October 31, 2019) for Steamboat
Springs in 2019 to be $166.07 million, including direct economic output in the Steamboat
Springs area of $98.85 million and secondary impacts (indirect and induced) of $67.22
million. The year-round economic impact for Steamboat Springs is likely at a minimum
twice that, and then if we factored in tourism for the larger region of both Moffat and
Routt, it would be significantly more.
These leading base sectors along with agriculture operate extensively in both Moffat and
Routt County. Most notably, not only are they spread across both counties but they share
the same labor shed which leads to significant movement of labor up and down the valley
every day adding to economic activity and interconnectedness. Taken together both
counties and their municipalities must work together for economic development to further
diversify their base industry sectors in coming years and decades.
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3. Provide a description of the 2-5 key community and economic challenges and

opportunities this Rural Roadmap action planning would help address. You’re welcome
to include a high-level list of the top COVID-19 recovery-related projects or initiatives
that are currently underway or planned within your region.
Project partners have identified the following community and economic challenges and the
benefit of the rural roadmap action planning to that issue:








Rapid decline of coal/extraction industry and supporting services industries – the
Rural Roadmap will let us continue the “Just Transition” work of transitioning our
region from a coal/extraction industry based economy toward a clean energy
economy that supports our current workforce and employment base.
Regional transportation – the Rural Roadmap would allow us to look at regional
transportation and mobility and all options available to address current issues. Our
economy includes substantial movement of people, leading to congestion. At the
same time, the Yampa Valley has an hourglass configuration with multiple pinch
points that mean that we cannot build our way out of our transportation and
mobility issues. The roadmap process would enable us to look at transportation
demand management programs like carpooling and rideshare, as well as expanded
regional transit, park and rides, commuter rail, rails to trails conversions, and the
potential formation of a regional transportation authority.
Economic transition to lifestyle communities – In addition to the decline of resource
industries, our communities are poised to receive an influx of new residents who are
fleeing urban areas due to Covid, or who are moving out of areas in the south due to
climate change and an increase in temperatures which make these areas less
hospitable. Location neutral work due to Covid has increased this flow of people
and provides an opportunity for expanded employment opportunities. The roadmap
process will enable us to develop and implement a vision for potential population
growth, with limited water resources, and ties to land use, trade areas, and housing.
Climate change – Routt County partners have worked jointly to identify Greenhouse
Gas emissions, as well as the potential impact of climate change on critical
resources, like water, as well as on the tourism and agricultural sectors of our
economy. The roadmap process will enable partners to work together to identify
resiliency strategies for critical resources.

Current COVID-19 recovery related projects/initiatives that are currently underway or
planned within the region include:




Routt County
o Just Transition Advisory Committee (JTAC)
o Routt County Business Support & Recovery Grant Program
o Routt County Climate Action Plan
Moffat County
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o Just Transition Advisory Committee (JTAC)
o Moffat County COVID-19 Business Relief Grant Program
City of Steamboat Springs
o Steamboat Springs Area Tourism Resiliency Study
o Steamboat Springs Area Electric Vehicle Readiness Plan
City of Craig
o City of Craig COVID-19 Business Relief Grant Program
Steamboat Springs Chamber
o Routt County Plan for Long-term Economic Response to COVID-19
o COVID-19 Impacted Industry Sector Workgroups Program (e.g.
restaurants, lodging, retail, events, activities, banking, construction, etc.)
o Steamboat Ready – Business & community leaders engagement program
o Save Our Season (SOS) - Grassroots citizen engagement program
o #ShopLocalSteamboat – Coordinated buy-local campaigns
Craig Chamber of Commerce
o Shop Local Program
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Attachment #2

Special Event Funding Final Report
In this packet
1.
2.
3.
4.
5.

Overview and use of funds
Allocation spreadsheet
Original Application
Amended Application (after COVID-19 mitigation efforts went into place)
Required producer final report

Overview
What and Why?
Special Event Funding (SEF) are sponsorship dollars budgeted by the City of Steamboat Springs to
support special events in the non-ski season months that contribute to the overall effort to market and
branding of Steamboat Springs as a year-round visitor destination.
How?
The Steamboat Springs Chamber manages the funding by creating a Special Event Funding committee to
review and allocate the funds. This committee is made up of members of the SSC marketing committee,
the SSC board and City Council. Funding applications are evaluated and rated based on judging criteria.
2020 was a challenging year for event producers. 22 events requested support in the total amount of
$117,000.00. The program was funded at $80,000 in 2020. All but two events that did not meet the SEF
criteria were awarded sponsorships ranging from $1,500 to $15,000.00.
The Steamboat Springs Chamber worked as a liaison between the City of Steamboat Springs and event
producers. The Chamber organized the committee which consisted of two members of the Chamber
Marketing Committee, two City Council representatives and a representitive of the Chamber Board of
Directors. Present from the Chamber were the Community Development Director and the Marketing
Director.
In an effort to incentivize event producers to move or produce their events on areas of opportunity on
the event calendar the following criteria was applied to the program in 2020 including:
 All weekends in July and the first and second weekends of August are blackout dates. New
events occurring during these timeframes will not be eligible for funding.
 Funding for events that have been in production for 2 or more years that occur on a weekend in
July or the first or second weekends of August will be capped at $3,000.

Steamboat Springs Chamber
Sarah Leonard Community Development Director 970-875-7006 sarah@steamboatchamber.com
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 Any event that has received funding for 5 or more years will be capped at $5,000 unless the
event occurs in May, June, September or October or the event moves to May, June, September
or October.
 Requested funds can represent no more than 25% of your total income.
 Applicants should be able to demonstrate the ability to execute the event without depending on
continued financial assistance from Special Event Funding.
COVID-19 had far-reaching effects on every event and event producer in Steamboat Springs. Nearly all
events were forced to cancel or move to a virtual format. Working with the SEF Committee and City
Manager the Chamber defined new parameters for the program, events that were going to continue but
in a different capacity than in the original applications (less people, new format, new date, etc.) were
required to submit a new application for review by the SEF Committee. The following events were still
able to happen in their original format or an approved new format and received funding.






Steamboat Springs Enduro - $2000
Emerald Mountain Epic - $1500
Plein Air Festival - $2000
Steamboat is Magic Festival - $2000
Steamboat Food and Wine Festival - $$15,000

From the original $80,000 allocated to the Special Event Funding program $22,500 was paid out to
events. The remainder of the $80,000 was retained by the City of Steamboat Springs.
Benefits of the Program
The City of Steamboat Springs’ Special Event Funding Program is a vital part of growing sales and
accommodations tax in the non-ski season months by assisting new and existing events that attract
visitors to Steamboat Springs. The funds keep us competitive with other destinations that are actively
perusing events to come to their destinations.

Steamboat Springs Chamber
Sarah Leonard Community Development Director 970-875-7006 sarah@steamboatchamber.com
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2020 Special Event Funding Application
Application Deadline: Friday, January 3, 2020
What and Why?
Special Event Funding (SEF) are sponsorship dollars budgeted by the City of Steamboat Springs to
support special events in the non-ski season months that contribute to the overall effort to market and
brand Steamboat Springs as a year-round visitor destination.
How?
The Steamboat Springs Chamber (SSC) manages the funding by creating a Special Event Funding
committee to review and allocate the funds. This committee is made up of members of the SSC marketing
committee, the SSC Board of Directors and City Council. Funding applications will be evaluated and rated
based on the judging criteria attached to this application.
When?
The committee will start meeting to review applications in January. Funding presentations have been
scheduled for Jan. 14, 2020 in the Steamboat Pilot Community Room. You or an alternate event
representative will be required to present on this day in order to be considered for funding. Zoom links will
be provided for those who would like to present virtually.
Funding Criteria
• All weekends in July and the first and second weekends of August are blackout dates. New
events occurring during these timeframes will not be eligible for funding.
• Funding for events that have been in production for 2 or more years that occur on a weekend in
July or the first or second weekends of August will be capped at $3,000.
• Any event that has received funding for 5 or more years will be capped at $5,000 unless the
event occurs in May, June, September or October or the event moves to May, June, September
or October.
• Requested funds can represent no more than 25% of your total income.
• Applicants should be able to demonstrate the ability to execute the event without depending on
continued financial assistance from Special Event Funding.
IMPORTANT
Please note that Special Event Funding sponsorship dollars will be paid post-event, once the final report
is submitted and invoicing from the event is received. Typical turnaround time to receive reimbursement is
15 business days after final report is approved.
When submitting your application please be sure to include:
 Both pages of the Special Event Funding application
Separate narrative explaining the following:
1. Concept of your event
2. Event detail (how will the event be implemented and where)
3. Community benefit
4. Community impact (please include impacts to the public in this section, i.e. road closures including time
and dates, use of City services, any requested improvements or alterations to facilities, traffic
concerns, etc.)
5. Expected demographics (who is your target audience)
6. Metrics (How will success be measured at your event? How will the percentage of visitors be
determined and how will you determine if visitors stayed in paid lodging?)
7. Desired outcome and economic impact for Steamboat Springs
8. How will the SEF be used to support your event?
 Signed copy of the 2020 Special Event Funding Requirements
 Advertising/Marketing Plan
 Sponsorship benefits available through your event to be utilized in the marketing of Steamboat Springs as a
tourist destination i.e.: Booth space on event day, branding inclusion in marketing materials, tickets to be
used for promotional purposes, etc.
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SPECIAL EVENT FUNDING (SEF) POLICIES & REQUIREMENTS
•

Special Event Funds are sponsorship dollars that can be used in any manner to support the
production, marketing and growth of the event. Including advertising, website development, site
fees, prize money, etc.

•

Any event that receives SEF must complete a Special Activity Permit through the City of
Steamboat. Failure to comply completely with all terms set forth in the permit will result in
denial of Special Event Funding reimbursement for expenditures.
Special Event Funding may NOT be used for the following:
• Projects restricted to private or exclusive participation
• Scholarships, endowments or donations to charitable organizations
• Expenses not directly related to the approved program for which the application was
submitted
• Interest or the reduction of deficits or loans

•

Sponsorship benefits must be proposed by the event and upon agreement with the SEF
committee must be professionally fulfilled leading up to the event.

•

A final report will be required. Final reports must be completed and submitted to the Chamber
within 45 days post-event. It is the responsibility of the event chairperson to prepare and submit
all information requested by the Special Event Committee; failure to do so could result in denial of
reimbursement for expenditures. Events that do not submit complete final reports will not be
eligible for future Special Event Funding. Reports must be submitted prior to Dec. 4, 2020. We
are not able to process reimbursements after this date.

•

The Chamber Marketing Department is available to assist with the marketing of your event by
including your event on our events calendar, advice and consultation regarding any aspect of
event planning, and by displaying your event poster and/or brochure/rack card in the Chamber
Visitor’s Center.

We look forward to receiving your application. Please email your completed application to:
sarah@steamboatchamber.com
By signing below you signify that you have read the above statements and agree to adhere to all
requirements. If you do not adhere to all requirements, you agree to forfeit any funding allocated by the
City of Steamboat Springs.
Signature of event chairperson:

Date Signed:
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2020 SPECIAL EVENT FUNDING APPLICATION
GENERAL INFORMATION
Name of Event:
Sponsoring Organization:

Event date(s):

Chair Person/Producer:

Are dates firm?

Location of Event:

New event?

Expected number of participants:

Phone #:

Requested Amount:

Email:

PROJECTED BUDGET
Please attach a budget addendum if necessary
Earned Income
(Ticket Sales, Retails Sales, Entry Fees): $

Administration: $
(payroll, postage, phone, permits, office supplies, etc.)

Concessions: $

Marketing/Public Relations: $

Soft Dollar Trades
(Lodging, Marketing, etc.): $

Prizes:$

Cash sponsorship: $

Merchandise: $

Grants: $

Operations: $
(Venue, cleaning, port-a-lets, trash, judges, etc.)

Other (please specify):$

Food & Beverage: $

Subtotal: $

Other: $
Please specify

Special Event Funding: $
Total: $

Total: $
ADDITIONAL EVENT INFORMATION

Has this event received Special Event Funding in the past?
(If yes) in what years?
What is the anticipated audience percentage?: Local

%

Visitor

%

How will audience percentage be determined?
How many years as the main event director been directing this event?
If received, what percentage of your total income would SEF represent?
How many years and at what estimated amount do you plan on requesting SEF?
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PLEASE READ AND SIGN BELOW
Applications received after the designated deadline and/or incomplete will not be considered. Any event that has
not completed a Final Report from the previous year will not be considered for Special Event Funding.
PLEASE NOTE: The City of Steamboat Springs has a special activity permit for events held in the City of
Steamboat Springs. They also have a City sales tax process for all vendors and souvenir sales. All event
organizers must comply with this process. It is your responsibility to complete and submit this application. Call the
City offices at 879-2060 to request further information regarding this permit and a sales tax license.
Be advised that the committee will require a personal presentation regarding this application unless otherwise
notified. You will be contacted by email with your presentation date and time.
If financial support is allocated to this event, I agree that the funding will be used solely for the designated and
approved purposes as stated in this application. I agree to follow all polices and guidelines, and will supply
complete financial statements, ad copies, affidavits and proof of expenditures to the SSC Special Event Committee
as requested. I understand that the application review process may require additional information which I agree to
provide. I further understand that reimbursement for approved expenditures is subject to review and approval by
the SSC Special Event Committee.
SIGNITURE:

DATE:

JUDGING CRITERIA
(Categories are in order from most weighted factor)
TOURISM POTENTIAL/DRIVER:
Participant/attendee draw potential? Does the total, over-all program have wide range appeal? Will it
attract a large number of visitors? Do the component parts have strong appeal to specific markets? If it is
a participatory event, does it also attract spectators? How many nights will participants/attendees stay in
Steamboat?
SCHEDULE GAPS:
Does it help to fill gaps in our event schedule? Priority will be given to events that take place during times
that are considered “soft” including: weekends currently not occupied by a long-standing event, May,
June, September, October, as well as events that fall mid-week.
SUPPORT OF DESTINATION MARKETING GOALS:
Does the event support the top tier goals of attracting high value guests (guests that stay longer and
spend more) and enhancing the visitors experience? Will it help to increase accommodations tax and
promote Steamboat as a year-round destination? Does it highlight, maintain and/or leverage our
marketing pillars of western, water or trails?
MEDIA APPEAL:
Does it have general media appeal, as well as special interest, i.e. targeted or specific market segments?
Does the event have the potential to showcase Steamboat Springs to our target or new demographics?
COST PER PERSON:
How efficient is the expenditure of dollars? Consider the number of people, and/or the demographics of
the people for the amount of dollars spent.
SEED MONEY FOR NEW EVENTS:
Sponsorship dollars will be provided to new events that show long term growth potential and are
scheduled appropriately based on the summer events calendar.
BUSINESS AND COMMUNITY IMPACTS:
Will the event cause major disruptions to business in Steamboat Springs? Has the event producer
demonstrated that the benefits of the event will outweigh potential negative impacts to business? Has the
producer presented a plan that will minimize disruptive impacts to the Steamboat Springs community?
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Amended 2020 Special Event Funding Application
Producer:
New date:
New Location?
Amended Request:
Producer Phone #:

Event Name:
Date Change? Y N
Old date:
Event Location:
Estimated event attendance:
Producer email:

ADDITIONAL EVENT INFORMATION
What is the anticipated audience percentage?: Local
%
Visitor

%

How will audience percentage be determined?
If received, what percentage of your total income would SEF represent?

PROJECTED BUDGET
Please attach a budget addendum if necessary
Administration: $
Earned Income
(payroll, postage, phone, permits, office supplies,
(Ticket Sales, Retails Sales, Entry Fees): $
etc.)
Concessions: $
Soft Dollar Trades
(Lodging, Marketing, etc.): $
Cash sponsorship: $
Grants: $
Other (please specify):$
Subtotal: $
Special Event Funding: $
Total: $

Marketing/Public Relations: $
Prizes:$
Merchandise: $
Operations: $
(Venue, cleaning, port-a-lets, trash, judges, etc.)
Food & Beverage: $
Other: $
Please specify
Total: $

Please describe any significant changes to your event:
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SPECIAL EVENT FUNDING (SEF) POLICIES & REQUIREMENTS
Funding Criteria
•
•
•
•

Requested funds can represent no more than 25% of your total income.
Applicants should be able to demonstrate the ability to execute the event without depending on
continued financial assistance from Special Event Funding.
Special Event Funds are sponsorship dollars that can be used in any manner to support the
production, marketing and growth of the event. Including advertising, website development,
site fees, prize money, etc.
Any event that receives SEF must complete a Special Activity Permit through the City of
Steamboat. Failure to comply completely with all terms set forth in the permit will result in
denial of Special Event Funding reimbursement for expenditures.
Special Event Funding may NOT be used for the following:
•
•
•
•

•
•

Projects restricted to private or exclusive participation
Scholarships, endowments or donations to charitable organizations
Expenses not directly related to the approved program for which the application was
submitted
Interest or the reduction of deficits or loans

Sponsorship benefits must be proposed by the event and upon agreement with the SEF
committee must be professionally fulfilled leading up to the event.
A final report will be required. Final reports must be completed and submitted to the Chamber
within 45 days post-event. It is the responsibility of the event chairperson to prepare and submit
all information requested by the Special Event Committee; failure to do so could result in denial
of reimbursement for expenditures. Events that do not submit complete final reports will not be
eligible for future Special Event Funding. Reports must be submitted prior to Dec. 4, 2020. We
are not able to process reimbursements after this date.

We look forward to receiving your application. Please email your completed application to:
sarah@steamboatchamber.com
By signing below you signify that you have read the above statements and agree to adhere to all
requirements. If you do not adhere to all requirements, you agree to forfeit any funding allocated by the
City of Steamboat Springs.

Signature of event chairperson:

Date Signed:
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2020 SPECIAL EVENT FUNDING
FINAL REPORT FORM
Name of Event: _______________________________________________________________________
Event website: ________________________________________________________________________
Chairperson:
Email:
Phone:

_______________

___

_________________________________________

Please include the following items with your Final Report packet of information:
1.

A reimbursement request invoice to collect the money that was allocated to your event. Reimbursement
requests must include the name to make the check payable to and a mailing address.

2.

Complete the attached event review summary

3.

A detailed report of how Special Event Funding Allocations were used.

4.

A summary of the event successes and opportunities.
What went well? What opportunities do you see for future improvements?

5.

A complete financial statement. This should note all detailed actual income and expenses for the event
including a profit/loss statement. Including detailed sponsor dollars and marketing expenses.
Proof of invoices/receipts/payment may be requested.

6.

Marketing plan that was implemented and measurement results.
Please include detail on how marketing plan was tracked and measured.

7.

Summary of Metrics (survey questions attached)
We have included a series of questions to ask/send out to your attendees. Please summarize the results in
this section.

8.

Include digital copies of any artwork; script for radio and/or television commercials, posters, flyers,
brochures, scans of post event coverage, press releases, etc.
Please have photos available upon request for use in Chamber publications.

PLEASE RETURN COMPLETED REPORT TO: sarah@steamboatchamber.com
Only electronic reports will be accepted.

THIS FORM, AS WELL AS ANY REQUESTS FOR REIMBURSEMENT OR DOCUMENTATION OF EXPENDITURES, MUST
BE SUBMITTED
WITHIN 45 DAYS OF THE EVENT.
Final review of these reports by City Council will be conducted in the fall.
WE CAN NOT REIMBURSE ANY EVENTS AFTER DECEMBER 4, 2020.
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I. EVENT REVIEW
A. BUDGET:


Profit or loss: ______________________ Donations / Charity support:_______________________

B. ATTENDANCE:


How many participants and/or spectators? Locals: ________ Visitors: _________ Total:

C. CITY SERVICES:


Please indicate if your event included the following:


Street Closures



Extra Police Security



Community Service Officers



City owned venue space (parks, roads, trails, etc.)



Ambulance Standby



Fire Standby

II. SURVEY QUESTIONS
Please survey your attendees and ask the following questions. Provide your results in section 7.


What is your home zip code?



How many days did you stay in Steamboat?



What type of lodging did you stay in?
o

Hotel/Motel

o

Condo

o

VRBO/Airbnb

o

With Friends/Family



How many people were in your party?



Did you come to Steamboat Springs specifically for this event?



How much did your traveling party spend while in town (including lodging)?



Is this your first time in Steamboat?
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EVENT
Committee Meeting
Vettes on the Rockies
Stagecoach Gravel Triathlon
Steamboat Lake Triathlon
Steamboat Tri at Lake Catamount
Reds, Whites & Brews
Colorado League
Steamboat Springs Enduro
Break
Run Rabbit Run
New Colorado Play Festival
Burgers in the Boat
Crane Festival
Yampa River Festival
SBT GRVL
Lunch
Steamboat Pro Rodeo
Former Stinger Race
Plein Air
Steamboat Food and Wine Festival
Steamboat Running Series

Romeo & Juliet
Steamboat is Magic Festival
Steamboat Oktoberwest
Opera Steamboat

2020 Request
3,000.00
2,000.00
1,500.00
1,500.00
10,000.00
10,000.00
3,000.00

2020 Allocation

New 2020 Allocation

$
$
$
$

$3,000.00
$1,500.00
1,500.00
5,000.00
8,000.00
2,000.00

10,000.00
10,000.00
5,000.00
5,500.00
2,500.00
10,000.00

$
$
$
$
$
$

5,000.00
5,000.00
3,000.00
5,000.00
2,000.00
5,000.00

$
$
$
$
$
$

5,000.00
3,000.00
3,000.00
20,000.00
5,000.00
7,000.00
2,000.00
10,000.00

$
$
$
$
$
$
$
$

4,000.00
1,500.00
2,000.00
15,000.00
2,500.00
3,500.00
2,000.00
4,000.00

$
$
$
$
$
$
$

$

3,000.00 $
116,000.00 $

$
$
$
$
$

1,500.00 $
82,000.00 $

$0.00
$0.00
2,000.00
1,500.00
2,000.00
15,000.00
2,000.00

Notes
Canceled
Canceled
Canceled
Canceled
Canceled
Canceled
Event happended according to plan
Canceled
Canceled
Canceled
Canceled
Canceled

Canceled
Canceled
Canceled
New allocation amount $1500 was $3000
Event Complete according to plan
Event Complete according to plan
Canceled
Canceled
Event Complete according to plan
Canceled

Canceled
22,500.00
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2020 Trail Ambassador Program Report
Laraine Martin, Executive Director, Routt County Riders
11-2020

Program Overview
The summer of 2020 was RCR’s first year in charge of the
Ambassador program, formerly administered by Bike Town, USA. In
January, we began outreach to populate the program, starting with
the 20 or so people who had served as Ambassadors in the summer
of 2019. We had a good amount of returning volunteers, and with a
mention or two on RCR social media outlets and in our e-newsletter,
we were able to recruit more than we had expected, filling the
program with 38 ‘official’ Trail Ambassadors (19 returning, 19 new)
and 4 additional RCR staff and board members riding in Ambassador
jerseys on occasion.

Trail Ambassadors were recruited for their local knowledge and
friendly, open demeanor. They were provided with a narrative
Program Description and a one-hour group Zoom session where
all local land management partners (USFS, City of Steamboat,
CPW, BLM, and SBT Bike Park) were present to introduce their
agency and priorities. Participants were also offered an
online/digital First Aid + Basic CPR certification with EMS
Unlimited. Many participants were already current on First Aid
certifications - and a handful are working medical professionals so not all took us up on this benefit. Out of those who did, a
smaller percentage actually reached course completion to
certification. Other notable partners/sponsors of this program
were Honey Stinger, providing cases of product for our volunteers to stay fueled, Primal Wear, a cycling
apparel company out of Boulder who helped us create this year’s uniform jerseys and provided them at a
discounted rate, and Steamboat Ski and Bike Kare, providing discounted certificates for end-of-season bike
tunes as a volunteer perk.

Volunteers submitted Trail Use Report Forms after each foray that populated our Raw Data Sheet. We
requested that each volunteer complete approximately 10 ‘in uniform’ rides/hikes throughout the season in
order to fulfill their responsibilities. We will not cross-reference this data against individual names but accept
that some Ambassadors will complete their volunteer rides without reporting - so our final reported volunteer
numbers (hours) will include a 20% cushion on top to account for this. Anecdotally, we could likely pad these
numbers much higher, even.
Throughout the season, 42 volunteers spent 754 hours on trails ‘in jersey’ between our varied trail systems.
The Raw Data link above will provide you with an all-encompassing perspective of the logged rides/hikes
sorted by land management agency. Recorded volunteer hours by agency are as follows:
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BLM

30 hours

City

445 hours

Resort

74 hours

USFS

205 hours

The 2020 Ambassador Program Budget was fully spent at $7,000,
with approximately one-third of that cost allocated to RCR staff
and administrative program costs, one-third to volunteer
appreciation and benefits, and one-third to program uniform
jerseys. Budget vs. Actuals attachment will accompany this report.
Ambassador Feedback Tidbits and Narrative Reports
Along with trail use forms was an optional section for narrative
feedback from rides/hikes. Below is a selection of those from each
land management area chosen for pertinence, repetition by
multiple Ambassadors, or sheer awesomeness. Topics that come
up for ALL areas on repeat are: requests for improved signage at
intersections and trailheads, suggested directionality of trails with
speed conflicts such as Creekside, Quarry Mtn, and Morning
Gloria, more education on trail etiquette, high speed riders on
Spring Creek shared runout, and concerns of overcrowding on
Buff/Dry Lake specifically.
Beyond those themes, here are some additional quotes from Ambassadors in the field:
BLM Ambassador Narratives
●
●
●
●
●

●

One long time local rider at the top talked about heading down Beall. The log across the trail was in place, we had a
conversation regarding the wildlife closure. He continued back down Wild Rose.
Looks like the cattle walked rotary during the storm Tuesday. Rough trail after the jumps/bridge.
This is in great shape ahead of the EME! Very little traffic on a monday evening.
1 tree down, will clear it tomorrow!
I talked to a couple from Basalt who had parked at the Ridge/Rotary lot, and had ridden to the start of Beall, only to
find it closed. I noticed that there was not a noticeable sign at the lot informing that Beall was closed. It would be
better to let people know so that they don't ride down the road, then have to come back. The trail work done on
Ridge was great!
Found mountain biker woman on Beall who was immobilized due to dehydration and leg cramping. Gave her Honey
Stinger Chews, Gatoraid and extra water, in order to revive her.
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City of Steamboat Ambassador Narratives
●
●
●

●
●

●

●

●
●

●

Saw 10-12 baby ducks (!?!) on Morning Gloria. Yes, ducks.
Everyone friendly and welcoming. Two deer in the meadow on lower Morning Gloria - way off the trail. Two tourists
who were lost and I helped guide back to where they wanted to be.
Great day! Happy riders & busy. Some confusion at beginning of trail fr Stables toward Bluffs as people hit the very
first “intersection” (which the trail spurs off to right and climbs & they should stay left to get to Bluffs). Visitors also
questioned if they should go immediately right (behind horse stalls) & head up hill to get to Bluffs.
At top of Quarry engaged with a biker about social distancing & masks on trails (neither of us wear masks while
biking).
Two downed trees, one at beginning of WildRose, the other on NoMoBlues (i think...struggling to remember exact
location). Both 12+ inch aspens (good size). Chatted with (gave trail advice) to a new user at stables (she didn't
want to climb!), chatted with another group at horse watering hole top of MGM who were looking for trail advise,
nice group from Denver. Failed to realize while I was talking to them that one woman was on en EBike (my friend
pointed it out to me after they left...totally failed my duties!). She was mid-50s and in a group of 4 people. I should
have chatted with her. Ridge was in good shape all the down to higher Rotary intersection, surprised there weren't
any fallen trees. All trails were dry (few wet spots on No Mo Bluez).
I think it would be helpful for RCR to create suggested routes with maps showing the rides. Ambassador could hand
them out out trail heads. I often come across out of towners
trying to figure out where to go from the base of Emerald. I
usually suggest a few of my favorite routes, but it would be
really helpful to have a single page map I can hand out that
shows a route or a few specific routes.
Stood at the trailhead sign for half hour to talk with people.
Loaned my pump to a group of 6 guys because the pump on the
cement at the sign is not working. Lots of questions about
uphill/downhill only trails. There is a lot of houndstoungue on
the Morning Gloria trail nearing the top. Noxious weed that will
spread if not pulled. I plan to do a week pulling ride this next
week. :)
We stopped & literally smelled the roses on Wild Rose.
Otherwise fairly quiet evening.
99% of users encountered were lovely and had a clear
understanding of etiquette and friendliness. It's amazing how a
single rude, aggressive user can flavor the day.
Being a busy 4th of July weekend, the trails are very busy. We
rode early and the parking lot at the rodeo grounds was
overflowing by 10:30!! Mostly courteous riders; one negative
encounter with 2 riders who were locals and pissed about
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●

●

stopping for uphill bikers. Attempted a conversation with them but they were just a bit self serving. Darn!
I saw a group of two and a family of 5 or 6 riding down Spring Creek while you could see glimpses of Spring Roll
being used by the rest of the bikers which seemed to mitigate traffic well. Most foot traffic seen was to the ponds,
and the rest of the trail was very quiet.
● At Rickys intersection 2 riders wanted to know quickest way to
NPR; I Ran into a large group at top of Wild Rose/Beall/Ridge intersection fr
Colo Springs (they biked up Beall & took recommendations for rides on
front side). Another from Denver wanted to know more about Buff Pass &
Spring Roll; on Upper Larry loop I ran into a women who needed help
inflating her rear tire. Her pump did not work so I was able to help her. Back
at TH I spoke to a couple fr Golden whose parents own a condo in SS &
they usually ride toad bikes. They finished their first MTB ride on Bluffs
loop.
● Coyote ran across Bluffs 10feet in front of me! Still 2 trees down on
Morning Gloria. 1st is just after the tree stump sculpture area and is only
high enough for me to duck under because I'm short. 2nd is on the ground
and people are blazing a new trail around it. Came upon an injured rider at
Prayer Flag and Blackmere. Was able to contact animal control to drive up
to get her and her bike down to the bottom where her husband had a car to
get her to definitive care.
● busy, but did not feel overwhelmingly busy. The downhill trail really
alleviates user conflicts. Everyone seemed to be in great moods. Signage
near bridge 5 is confusing for bikers new to the dh trail (feedback from
tourists).
● Meet a group of 7 from Indiana and Bend, rode with them for 1/2
the ride then spent a lot of time telling them about the trails all around the
valley. They were here for a week mountain biking. Also saw about 5 other
Ambassadors on the trail
This has been a hot topic lately, but additional signage on Emerald and Spring Creek would really help alleviate poor
trail etiquette. It's becoming a big issue, largely due to lack of understanding from trail users on who yields, how to
move over and let faster parties safely pass, etc.

Resort Area Ambassador Narratives
● Standard Sunday on the trail, minus one encounter with a hiker who leaped off the trail when I approached. She then

●
●
●

shouted at me to stay away as she climbed deeper into the woods. I could hear her mumbling about how I wasn’t
wearing a mask and that I needed to remain 6ft away. I made every attempt to be sensitive to her, but seemed like a
lost cause.
Stopped and fixed a rear flat for a woman on Sunshine.
lot of uphill hikers on creekside so be on alert going down
Poor signage on mountain area

USFS Ambassador Narratives
●

●
●

So many people parked at dry lake and at gate up buff pass road. Too many campers just “creating own sites.” Busy
Saturday for sure. 1 patch of snow on grouse. Cut off at btr off of flash and rode road up to grouse because of
reports of snow on upper flash.
So many people camping on buff! Even came across some people having a campfire even though we have a fire
ban. We kindly reminded them to take care of our national forest.
Everyone was friendly! All dogs off leash (well behaved). 1 tree down on Wyoming trail behind fishhook lake.
Another tree down closer to summit lake. Lots of deer and lots of wildflowers. Muddy spots on Wyoming near
summit lake. Talked with mostly visitors (directions, suggestions). Met two CDT hikers headed to Yellowstone!
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●

Educated some campers on the fire ban and proper bear resistant storage. Got thanked for being an ambassador!
Not much traffic on spring creek - surprisingly. Big day.
One tree down on upper FOG (just before entering the trees before the road at rocky flats). A group of people hiking
on Sprangus with a off leash dog. I asked if they knew that it was a downhill trail for mtbikes and they said yes...so I
told them be careful. One guy asking about Wild Bills trail and if it was open. A few hikers (tourists) lost of FOG. A
lot of friendly people out there! Smoke level 130-140PPM - still beautiful.

Looking Ahead
In future seasons, RCR would be happy to continue administration of this program, should the funding
exist. We are looking for ways to better leverage this group of motivated volunteers and create more of an
impact - the conversation is ongoing. 2020 was a challenging season due to COVID19 restrictions, but in
terms of the Ambassador program, it really only affected our ability to gather as a group. When it comes down
to it, that ability to gather is something we sorely missed - this is a social group of folks. We really hope that
this changes in 2021 or that we can find safe ways to gather in person.
We will make some changes and tweaks to the program, but mostly small things. First, we’d like to
rethink the First Aid/CPR course offering as it wasn’t well received under a virtual/remote model. Related to
that, just checking in to make sure we are giving our volunteers enough perks and ‘thank yous’ to make their
time worth it. Lastly, some of our data collection had repeats and blips through Google Forms, so we need to
take a closer look at the system we are using and make sure there isn’t a better way to do it.
We’re always asking ourselves - what more can we do with the Trail Ambassadors to better leverage
them as a resource?
Thanks for partnering, volunteering, and riding with Routt County Riders this year!
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City of Steamboat Springs
Grant Funding Report
2020

City of Steamboat Springs
City Manager ~ Gary Suiter
Assistant to the City Manager ~ Winnie DelliQuadri
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Steamboat Mountain Village Partnership (SMV)
Box 776171
Steamboat Springs, CO 80477
City of Steamboat Springs 137 10th Street
Steamboat Springs, CO 80487
Attn: Winnie DelliQuadri
December 9, 2020
RE: City Grand Funding – Steamboat Mountain Village 2020 Summary Report
Dear Ms. DelliQuadri,
What a year this has been. Upon the receipt of your generous support in funding earlier this year, we, as
was our entire community, were faced with an unprecedented challenge in navigating the COVID-19
pandemic. Unfortunately, most of our goals outlined in January did not come to fruition in response to
adherence to public health/safety measures. While these were very tough decisions, we felt it prudent to
stay in alignment with our partners led by the City, County and our community to weather this storm.
In light of the necessary retraction, 2020 did however have areas of progress and optimism. We as an
organization continued to engage our members and geographic service area to support and provide
guidance to the best of our ability. The enclosed report outlines our performance.
While 2020 did not turn out as any of us planned, we were in it together. As we look ahead, our resiliency
and unified support of each other will provide the foundation and elasticity to rebound quickly and
hopefully stronger than ever.
Best,

Kerry Shea,
SMV, Board President

4.a.28

2020 SCOPE OF WORK
Cancelled (Due to Public Health Orders)
1. OktoberWest (September)
▪ Goal is to bring visitors to Steamboat Springs during the slower fall season
▪ This is Steamboat Mountain Village’s flagship event of the year
▪ Funded by SMV and Special Event Funding from The Chamber of Steamboat Springs
▪ Annual Beer festival with a Beef Tasting that draws more than 3,000 guests from CO and out of state.
▪ More than 45 brewers participate every year, with occasional distilleries signing on as well.
▪ Average of 10 – 15 local restaurants participate in the Beef Cookoff event that sets us apart from other
brew festivals. Attendees vote on their favorite Beef offering and the local restaurant gains recognition
and wins prizes.
▪ 2019 also provided outdoor games like Cornhole, as well as a stein holding competition.
2. Steamboat Holiday Festival (December)
▪ Goal is to kick-off the winter ski season in a festive and family fun outdoor mountain setting.
▪ Partner with SSRC and offer Cookie Decorating Station (1,000 cookies), Ornament Decorating Station
(700-1,000 ornaments), & Stocking Stuffer activities. (1,000 stockings)
▪ Complete with Nordic skiers on horseback, Santa on horseback, and an occasional Reindeer sighting.
▪ The Western-Style Holiday festival has become a highly anticipated event enjoyed by both locals and
visitors alike. In 2019, it was estimated that 3,000 – 4,000 people passed through Gondola Square
between 2:00 p.m. – 4:30 p.m. on Saturday, December 21st.
3. Memorial Day Event (May).
▪ Preliminary planning stage (Construction has delayed in the past)
▪ Goal is to bring business to the mountain village during shoulder season.
▪ Challenges we face are mud season hours for our member businesses.
▪ The purpose is to honor local military families and community members
▪ Our vision is a fundraiser where we provide live music, food, beverages, & family fun.
▪ Potentially this will be on hold again due to timing, but planning is in the works.
Completed
1. Main Street Steamboat Farmer’s Market (June – September)
▪ Goal is to raise awareness and provide additional exposure for member businesses.
▪ Opportunity to promote Mountain Village partners and reach thousands every Saturday during peak
summer season.
▪ Our booth provides signage, maps, information, advertising, and excitement low cost.
▪ Expense: $560.61
2. Executive Director (Year-round)
▪ The SMV Executive Director works throughout the year to increase the SMV’s level of business
involvement and visibility in the community and to visitors. They also coordinate events, advertising,
social media, and overall base area business promotion, such as wayfinding signage and community
calendar.
▪ Expense: $7,500.00
3. Hive180 Marketing & Design
▪ Goal is to increase our online presence, beginning with the enhancement of our website
http://www.steamboatmountainvillage.com
▪ Provide additional online advertising and promotion for our member businesses located within or, in
close proximity to, the mountain village partners.
▪ Expense: $5,675.00
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▪ Looking to reach beyond our current social media levels and likes with the engagement from
Hive180 for creative and digital expansion.
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Continued
1. Steamboat Food & Wine Festival (October)
▪ Goal to supplement shoulder season with additional motivating event driving guests to Steamboat and
specific downtown and the base area destinations.
▪ Support event with municipal applications, volunteer support and promotions.
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Added
1. Save Our Season (SOS) Campaign
▪ The Save our Season Fund was created to fund an
educational campaign to bring greater awareness of the
need for our community to change behaviors in an
effort to stop the spread of COVID19. Funds will be
used for stickers, window clings, social media
campaigns, and print advertising. The Save Our Season
Fund is a Board-Designated Fund of the Yampa Valley
Community Foundation developed in collaboration with
Save Our Season, the City of Steamboat Springs, and
the Steamboat Springs Chamber.
▪ Donation: $1,000
2. Mountain Area Master Plan Committee
▪ Actively involved in multiple works sessions and interviews with consultants in providing critical
feedback for the Base Area Master Plan.
3. Restaurant/Food & Beverage Industry Support
▪ Actively involved in ongoing communications and support for the food and beverage community
including outreach, reinforcement of state and local support programs, promotions and
coordination such as Base Area Consumption initiatives.
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Yampa Valley Entrepreneurship Center
City of Steamboat Springs
2020 Annual Review

In 2020, the City of Steamboat Springs offered financial support of $7,500 or approximately 7.5% of the
operating budget for the Yampa Valley Entrepreneurship Center (YVEC). This report serves to provide
an overview of the key activities and results provided to the community as a result of this investment.
Like most of us, the pandemic resulted in a significant disruption of programming and services during
2020. Service delivery options required a pivot to online. The enthusiasm for new business startups was
reduced from past years due to market uncertainty. There were more existing businesses seeking
advice and the need to share resource and program updates from state and national funding
organizations was critical. The YVEC also relocated to a city leased facility at the Steamboat Springs
Airport as a guest of Honey Stinger. Despite such disruptions we were able to offer important
information, affordable startup office space, business mentoring, educational content and proactive
community engagement that helped many navigate a very challenging year. Please review this
information and ask any follow up questions you feel were not addressed.
Counseling Activity
Randy Rudasics, 63 documented business counseling sessions (7/1/19 to 12/1/20)
Other SCORE counselors
30 estimated business counseling sessions
Below are prospective entrepreneurs and their ideas SCORE has assisted in furthering in 2019/2020.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Van conversion business
Daycare center in South Routt
Hard apple cider distillery
Kombucha brewing
Pre fab housing for mountain communities
Food delivery business
Trout farm and distribution
Limo service, 2 different people
Personal development for women
Career planning and resume writing service
Hearing ad battery subscription service
Academic counseling for pre-college
Hot sauce manufacturing and sales
Kids retainer carrying case
Heated carpet tile manufacture
Tanning salon
Audio visual contractor (existing)
Storage facility near Hayden airport
Embroidered clothing
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Metal fabrication
Home construction contractor (Hayden)
Small landscaping service (existing, sell business)
Photography business, relocate from OK
Business consultant
Beetle kill to mulch for erosion control (existing)
Digital media consultant (relocated to Steamboat)
Window/door sales and install (Oak Creek)
Hair salon (Hayden)
Dog grooming (Hayden)
Bamboo ski pole manufacture (existing)
Friends of Wilderness N4P, existing
2 cleaning services, Spanish speaking
World Footbag Association
Hot sauce maker
Massage therapist
Co living space developer
Storage space developer
Material strengthening through the application of extremely cold temperatures
Consultant and personal improvement speaking
Digital career search site for college students
Metal sign fabrication

During the initial months of the pandemic, CMC created a community support program called “Back to
Business” that included a wide range of business oriented seminars and free business counseling. This
program was college wide. The YVEC Manager, Randy Rudasics was tasked with chairing this program
and personally led the business counseling aspect of this service. 65 different individuals and businesses
contacted CMC through our online portal on the college web site. We were able to connect these
people with a strong team of counselors including volunteers from SCORE, Steamboat Ski Resort,
consultants (pro bono) and CMC faculty and staff. This program ran from early April until the middle of
June. Over 20 seminars were offered free of charge.

Information Distribution
Throughout the pandemic the YVEC has proactively shared information with the community and region
through newsletters, email blasts, radio interviews, CMC Back to Business information updates and on
Zoom and Web Ex meetings with community groups. PPP loans, state programs, social lending options,
survival strategies and websites with great information and resources have been shared. This sharing
will continue and augments what is being sent out by the Chamber, Northwest Colorado SBDC and the
Colorado Workforce Center. My database tends towards smaller businesses and entrepreneurs that
may not be chamber members or have extensive local networks. Direct email and a Constant Contact
monthly newsletter are typical of my efforts.
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Seminars
Seminars and low cost professional development programming are a key service offered through the
Entrepreneurship Center. In the fall of 2020, to maximize promotional efforts, I partnered with the
Chamber to offer monthly webinars on entrepreneurship and small business topics. Those programs are
included below.
First Steps (How to Start a Business)
This workshop is for someone who has never started a small business. It frames the process of creating
a business plan as a series of questions that must be answered about the customers, product,
competition, etc. This workshop also shares forecasting strategies and resources and highlights options
for business lending. This program is free for attendees. Randy Rudasics teaches each of these programs
and has 5-10 attendees most evenings. I recently renamed this program to New Business Planning.
December 4, 2019
January 29, 2020
February 19, 2020
May 28, 2020 (Zoom), recorded and watched many times
November 18, 2020
Business Plan Development Workshops
As part of our business plan competition, we offer a 2 hour free seminar on the elements of a business
plan. This seminar offers an extensive workbook to assist in plan writing. We also explain the business
plan competition rules and judging criteria. Randy Rudasics teaches these free sessions.
April 2019
May 2019
June 2019
August 2019
September 2020
Success Steps Seminars
These seminars are offered on topics of interest to the small business community. We cover a variety of
functional business themes including finance, legal, marketing, technology and business lending. Below
are seminar offered for 19/20.
Destination Marketing
Understanding Financial Statements
Search Engine for Small Business
Retirement Planning workshops (paid)
Understanding Financial Statements
Digital Marketing in a new environment

October 8, 2019
January 15, 2020
November 6, 2019
Late January 2020
October 14, 2020
December 16, 2020
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April and May programming was cancelled.

During 2019, YVEC has continued its role in facilitating connections between equity angel investors and
the most promising growth oriented startups in the Yampa Valley. The following programs were
sponsored and/or hosted by the YVEC
August 2019
November 2019
September 2019

Four Points Funding Pitch event (sponsor)
Steamboat Startup Weekend (hosted, judged)
Participated in a seminar on Pitching your Business Idea

On October 11 and November 8, 2019, I offered a program titled Managers and Supervisor’s Bootcamp
over two half days. This seminar offered eight in depth sessions on leadership and management.
Similar to what was offered to the County the previous year, this seminar had 18 attendees. A strong
fundraiser for the YVEC, I expect to offer this program again when the coast is clear to offer face to face
programming.
Regional Programming
Hosting visiting organizations from the region that offer educational value to our small business
community is a key activity of the Entrepreneurship Center. In past years this also includes US Patent
Office, bankers seeking community input, OEDIT and US Senators.
CMC hosted and was the Presenting Sponsor the 2019 Steamboat Springs Economic Summit at CMC and
the 2020 Economic Summit online. I served on the organizing committee for both events.
Incubation
The Yampa Valley Entrepreneurship Center is host to entrepreneurs who pay below market lease rates
to CMC for the opportunity to initiate (or relocate) their business in this community. They have a three
year maximum tenancy, sign a CMC contract and provide proof of insurance. The lease revenue covers
about 29% of the YVEC budget. Below is a list of recent tenants:
Karamojo Trading Company
Steamboat Driving School
Fanbase LLC
EXT Creative
Carolyn Hadley
Hear O Club
Sycon International
West Steamboat Neighborhood
Alpine Media Technology
Rootainer

outdoor clothing
Dos Crow
driver’s education and permits Melanie Nimtz
print advertising
Brian and Brook Salazar
digital advertising
Michelle Hiltl
CBD based skin care products Carrie Reuben
subscription hearing aid batteries RJ Pole
Manufacturing engineering
Marcus Dudoit
real estate developer
Michael Marchand
on mountain information displays Nick Haggard
design and manufacture containers for children’s retainers
Sarah Pierce

Bold lettering indicates an existing tenant as of 12/1/20.
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August 28, the YVEC moved from the CMC campus Academic Center to the Honey Stinger business
offices at the Steamboat Springs Airport. Four of the tenants above choose not to relocate to this new
space. We are currently recruiting new entrepreneurs and small business owners to occupy this quality
office space.
Additional Community Value
Successful startups are the primary outcome of the Entrepreneurship Center. Secondary outcomes
include: respectful discouragement of those who are ill prepared to pursue a startup, professional
development for existing business owners and connecting prospective entrepreneurs to skilled business,
legal, design and IT professionals in the community.
2012 through 2019, the Entrepreneurship Center has facilitated a business plan competition for the
community. With prize money donated by the City of Steamboat Springs, Alpine Bank, Mountain Valley
Bank, Vectra Bank and Yampa Valley Bank and a promotional sponsorship from Startup Colorado,
judging from SCORE and hosted by CMC, we have fostered a challenging competition that encourages
well-defined business plans. In 2018, 7 startups submitted plans. HearO Club won 1st place and
Innovative Regeneration (waste to energy) won 2nd place. In 2019, 13 entrepreneurs submitted plans.
Little Lamb Daycare won the competition and Anvil+ Uhouse, a prefab housing startup came in second.
Unfortunately, we had to cancel the 2020 competition due to sponsor funding and other COVID
challenges. I fully expect to reignite this program in 2021 if COVID passes. Private donations will be
needed to offer an attractive prize package to encourage the hard work a plan requires.
In 2018, serving as the required Institution of Higher Education, I submitted the application for HearO
Club to secure Rural Jump Start status in partnership with the Chamber and local municipalities. This
application was approved by the State of Colorado EDCC.
The clients of SCORE are assured of confidentiality. Below are samples of businesses that have opened
doors after having one or more meetings with a SCORE volunteer (not including incubator tenants):
•
•
•
•
•

Balance Rider
Northland Skis
Yampa Valley Sauce Company
Springs Runoff, LLC
Granola Gold

•

Event Medical Solutions

•

Mountain Pine Manufacturing

•

Steamboat Hat Company

•

Outdoor K-9

•

Brian Adams, architect

•

Independent plumber

•

Landscape architecture design company
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•

Hair salon expansion

•

Excel Gymnastics

•

Drunken Onion

•

First Strings Music

•

South Routt Medical

•

Elk River Guns

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Hive 180 (advertising)
Steamboat Driving School
10th Street Family barbers
Oehme Graphics
Wilson Roofing
Purchase of Lyons Drug
Karma Wine Bar (startup and sale)
Click Medical
Grasssticks
Butcherknife Brewing
Awaken Fair Trade
Grocery delivery business
Marijuana Education Initiative
Aqua Vita Spas
HearO Club
Pedalors and Pets (pet therapy)
Deep Creek Auto
Story Music (background music and jingles)
Steamboat Coffee & Tea
41 North (aquaponics)
GamLokR (gaming device covers)
Chill Angel (merino wool sleepwear)
Altitude Snacks
Coleman’s Haberdashery (buffalo leather goods)
Fender Bag
(bike accessories)

This is a small sample of community businesses we have had some role in assisting with startup or
ongoing operations.
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