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From the City Manager
BCC Request
The Board of County Commissioners have
requested a joint meeting with the Steamboat
Springs City Council in the coming weeks. Topics
would include reopening of lodging and
restaurants, reopening of government facilities,
public health orders, and any other topics.
Request to Modify April Sewer Bill
Staff received a request from a commercial
property owner to adjust April’s sewer usage fee,
specifically citing the reduced utilization of water
for one of the businesses on the account, which
is a restaurant. Commercial units began summer
averaging of sewer usage starting with the April
billing. The purpose of sewer averaging is to
make sure we don’t over-bill commercial
customers during the summer when they may be
irrigating. Because of the current business
climate and depending on the type of commercial
uses in each commercial unit, the sewer usage
average may be much higher than the actual
water used per month for April. In normal
circumstances, water usage exceeds the sewer
usage averaging in the months of June-August, or
the heavy irrigation months, and averages out
over the April – September averaging period.
However, there are other uses in this commercial
unit. Staff is willing to review individual requests
on a seasonal basis but not on a monthly billing
cycle basis. For example, if a commercial
customer would like to petition by writing to the
finance director that they would like to opt out of
seasonal averaging, this would be for the entire
period, not by picking and choosing months they
want to have their billing adjusted, because then
averaging wouldn’t work. Additionally, this would
need to be approved by legal to ensure we are in
alignment with the municipal code, which
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specifies how this process works. We wanted to
bring this matter to your attention; however,
staff does not recommend taking further action
or modifying our existing ordinance at this time.
Summer Events Update
With great uncertainty about the summer tourist
season, many events have been cancelled while
others are in a “wait and see” mode. Staff is
working with many of the event
owners/producers to assist them with their plans.
Following is a list of events that are confirmed to
be cancelled: Steamboat Lacrosse Tournament,
Steamboat Marathon, Rocky Mountain Mustang
Round Up, Reds, Whites, and Brews in the ‘Boat,
Free Summer Concerts in June, July, and August,
the City’s 4th of July Fireworks and Laser Show,
Art in the Park, and SBT Gravel. Smaller events
that have either cancelled or postponed include
Steamboat Roubaix, Yampa River Festival,
Father’s Day Fishing Derby, and two races from
the Steamboat Springs Running Series.
April Sales Tax Payments Deferred
Due to the COVID-19 emergency, Finance
Director Kim Weber has decided to defer April
sales tax payments from businesses to June 20th.
April payments were previously due on May 20th.
Businesses must still file their returns by May
20th, but payment can now be deferred to June
20th.

From the Departments

Public Works
Engineering
• Transportation Master Plan - As the
customary tools for public engagement
are not readily available, the project team
has retooled the approach to the
Transportation Master Plan effort over
the past six weeks.
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o A focus group effort has been
conducted through direct calls to
targeted individuals with the
assistance of Integrated
Community staff.
o An online mapping tool has been
generated for the public to “fly”
around the city to provide specific
location-based feedback related to
the various modes of
transportation.
o A survey to gather feedback from
the community related to
transportation matters is
online. The effort is being called
an Online Open House and will run
from April 30th through May 29th.
o Links to each of these tools along
with background information are
available on the City’s Engage
Steamboat online platform.
o During the month, staff will be
hosting Live Q&A sessions on May
12th, 13th, and 17th for the public to
attend virtual office hours where
the project team will be available
to answer questions about the
plan and receive feedback related
to the city’s transportation system.
This information will serve to
inform an identification of project
needs that will be developed,
prioritized, vetted by the
Transportation Solutions Working
Group, and brought to City Council
as part of a work session.
As of May 4th, a total of 142 development
applications have been submitted with a
review due date in the calendar year
(compared to 153 this time in
2019). There are currently 20 reviews in
queue. Of the completed reviews,
85% met the internal review deadline and
96% met the external review deadline.
With the cancelation of contract support
for building permit review and inspection
for single-family homes, staff has
transitioned into this role. Building
permit home starts are still breaking
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ground with sustained construction
activity oversight and inspection
demands.
Staff recently assisted in a negotiated
settlement agreement between the city
and Overlook Park Subdivision related to
stormwater violations that occurred in
spring 2019. The developer agreed to
stipulations requiring the installation of
more robust sediment and erosion
controls and agreed to pay $10,000 in
staff legal fees.
Staff is actively working with CDOT related
to the issuance of access permits at
Highpoint Drive, County Shop Road,
Lagoon Court, Sunlight Drive, KOA
Campground, and the temporary access
to Overlook Park.
At the April Urban Redevelopment
Authority Advisory Committee (URAAC)
meeting, budget scenarios were reviewed
assuming that no sales tax revenue would
be realized as part of the TIF. As such,
URAAC made the recommendation to
delay award of a contract to move
forward with the planned improvements
near the Eagle Ridge/Mount Werner
Circle intersection. Under current
projections, moving forward with the
approximate $550,000 expenditure in
2020 would have had an impact on the
ability to construct the Steamboat
Blvd/Mount Werner Drive intersection in
2021 due to budget constraints.
Due to budget constraints, the Steamboat
Springs Redevelopment Authority Project
Manager contract has been delayed for
the time being. Danny Paul will serve as
the project manager in the interim.
Butcherknife Floodplain project
– Duckels construction is well underway
with underground utility coordination and
relocation. The main fiber optic duct bank
has been relocated in the alley behind the
Space Station and water main work is
nearing completion. Due to low traffic
volumes and closed retail storefronts due
to the current public health orders, work
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area restrictions were loosened to allow
Duckels to close both sides of 7th Street
and accelerate work progress to reduce
project duration.
Pine Grove Road Pedestrian Crossing and
Median – a bid opening for the project
was scheduled for May 12th. Work is
expected to start mid-May by Mount
Werner Water to replace a segment of
aged sewer main prior to the above
groundwork beginning in early June.
Construction is expected to last through
July for completion to coincide with the
opening of the Marriott. When
completed, this project will provide safety
improvements by constructing a
pedestrian crossing between the transit
stops in front of Pine Grove Center and
Safeway and provide access control along
this busy segment of Pine Grove Road to
reduce vehicle turning movement
conflicts.
Baseline Engineering and staff have kicked
off initial design efforts for the Downhill
Drive/US40 intersection. Conceptual
design evaluation is expected to be
completed by mid-summer in order to
inform survey needs in the fall. Design
timeframe is expected to last 18-24
months with a potential easement
acquisition phase to follow.
Fish Creek Underpass – staff continue to
work with Atmos, CDOT, and Colorado
Parks and Wildlife on completion items
related to the underpass and the gas line
repair that Atmos performed in the 2019.
Staff continues to monitor the underpass
as flows increase in Fish Creek. Per
design, it is expected that the trail will
overtop and become inundated at
approximately 270cfs flow in the creek.
Lincoln Avenue is scheduled for chip and
seal pavement to the west of Downtown
in 2020 and to the east in 2021. Staff
collaborated with CDOT to provide a new
striping design between Elk River Road
and 13th Street. The new alignment will
result in a second inbound lane being
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added to Lincoln Avenue as part of the
project. The project is out to bid now and
is expected to be completed during the
summer of 2020.
Streets
• The warmer weather and the public health
orders have enabled Streets crews to focus
on street sweeping, scoria pickup, flood
watch procedures, and stormwater
maintenance ahead of spring runoff. Tasks
are being performed in accordance with
health department guidelines and new
standard operating procedures have been
implemented that further promote physical
distancing amongst crew members.
• Crews assisted Routt County Office of
Emergency Management in the setup of two
COVID-19 drive-through testing sites at
Howelsen Hill. Preparations included setting
up cones and barricades for traffic control
and erecting a large tent.
• During the 2019-2020 winter season, 2,200
tons of scoria were applied to city streets and
over 67,000 cubic yards of snow was removed
this winter season, which is up 7,000 cubic
yards from this time last year.
• 524 yards of sweepings have been collected
so far this spring.
Wastewater
• The Wastewater Treatment Plant (WWTP)
treated 138 million gallons of wastewater in
the month of March, compared to 66 million
gallons treated in March 2019. WWTP also
treated 124 million gallons of wastewater in
April compared to 144 million gallons treated
in April 2019. The difference in figures from
2019 to 2020 is mainly attributed to runoff
occurring earlier in 2020.
Airport
• The FBO continues to operate with limited
services every day from 7-5 and the Airport
remains open 24/7 as required by FAA and
CDOT. Limited services include reduced
access to the FBO by pilots, passengers, and
the general public. Pilots and aircraft are still
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provided parking, fuel, and other aircraft
services by placing orders over the radio or
phone.
As a precaution, the FBO was closed on
March 22nd for the FBO and fueling trucks to
be professionally cleaned and disinfected.
There are currently no specific restrictions on
General Aviation flights and none are
expected. International travel is not advised
and it may be impossible to maintain social
distancing in a small aircraft. The FAA did
issue a Special Notice advising pilots that
some state and local governments have
implemented quarantine and stay at home
orders that could affect deboarding
passengers in certain places.
Flight Ops - April 2019 &
2020
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Water and Sewer
• New standard operating procedures have
been implemented to keep crew members in
compliance with health department
guidelines. Crew members are working alone
whenever possible and are minimizing
contact with one another and with the public.
One of these new procedures will keep crew
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members from entering homes and
businesses to replace water meter
transmitters until the health department
gives an “all clear”. Typically, 15-20
transmitters are replaced per month. In the
meantime, water usage for accounts with
malfunctioning transmitters will be estimated
using previous years’ data. A reconciliation
will then be performed once the
malfunctioning transmitters are replaced.
The 2019 Consumer Confidence Report was
completed, published in the Steamboat Pilot,
and is currently posted on the City website.
The construction bid for the West Area Water
Tank was published on April 26th and closes
on June 9th.

Transit
• Steamboat Springs Transit (SST) has
implemented the following protocols on
buses:
o When boarding, a sign is placed at each
door with the following: “Rider Alert For the safety of other passengers and
your bus driver, please DO NOT USE SST
SERVICES if you are experiencing
Respiratory illness (Fever, Cough and
Shortness of Breath). Thank you.” and
“Customers must cover their nose and
mouth with a face covering - Routt
County Public Health Order 2020-03”.
o SST is requesting that passengers board
and alight from the rear door. The front
door can be used for passengers that
require the bus be kneeled, to make
entry or exit easier, or passengers that
need the wheelchair lift/ramp.
o The seats closest to the driver have been
taped off to provide protective spacing
for the driver. Some seats in the
passenger compartment have also been
taped off to promote physical distancing.
Notices are placed on these seats to
remind passengers of the importance of
physical distancing.
o If an SST driver encounters a situation
where the bus will be carrying more than
15 passengers for several stops, a second
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bus will be dispatched to carry the
additional passengers.
SST continues to monitor and follow
recommended practices from the Centers for
Disease Control and prevention through
interpretation from the Federal Transit
Administration.
While both the Regional and Local systems
experienced the busiest Februarys in SST
history, local ridership set an all-time low for
March in SST history. Regional ridership also
dropped significantly from last year but was
still up by more than 500 passengers over
March of 2018.
As of May 5th, summer ridership is down 62%
compared to last summer and calendar year
to date ridership is down 14%.
Cost per local passenger is at $13.83 per
passenger which is 161% more than the cost
per passenger last summer due to the lower
numbers of ridership because of the
pandemic.
SST buses are currently trending at 99% ontime and 1% late. This is up from the same
time last year when SST was at 98% on-time
and 2% late.

Parks and Recreation
Administration
• The Department’s main phone lines have
been forwarded to employee’s cell phones
who are primarily working from home via
city-issued laptops.
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Administration staff is keeping up with
standard operations, however some tasks
have slowed with the closure of facilities and
programs. As a result, one employee within
this division has been placed on furlough for
three months and other employees are
assisting the Parks, Trails, and Open Space
crews when they are not occupied with their
primary duties.
Staff is staying updated on current and
potential changes to all regulations and
guidelines being released by various
organizations and government entities. They
are continuing to brainstorm and create
mitigation plans for returning to activity.

Howelsen Ski and Rodeo Complex
• Staff have focused daily efforts on lift
maintenance, clean-up, and reconstruction of
the Rodeo arenas for summer operations.
• Staff have been performing summer
maintenance on the Barrows chairlift in
anticipation of the Summer Alpine Slide
operating season.
• Staff have assisted in utilizing Howelsen Hill
Rodeo Grounds and the Rodeo concession
stand as COVID-19 testing sites.
• Soils on Howelsen Hill have become unstable
in several areas this spring. The size and
scope of movement increased dramatically
the week of May 3rd. At this time, there are
active slides in the Tower 6 area, 3rd exit area,
2nd exit area, and the Eastside ski run
drainage (see Attachment 1).
• The soil movement on Howelsen has not
affected the operation of the Barrows
Chairlift. Tower 6 has not had noticeable
movement and the lift continues to operate
normally.
• Staff is attending weekly Rodeo Board
meetings as discussions continue on what a
Pro Rodeo season would entail.
• The main arena and warm up arena in the
Rodeo grounds are open for public use with
signage encouraging social distancing for
users.
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Staff continues to identify potential cost
savings due to changes in programming and
operations.

Parks, Open Space and Trails Division
• Staff has advertised the 2A Accommodation’s
Tax funded project for design and
construction of No Peddling Required (NPR)
from its current terminus on Emerald to the
base of the Howelsen Ski Area.
• Spring scoria cleanup is complete in parks,
medians, sidewalks, and trails.
• Staff has begun mowing and turning irrigation
systems on in city parks and facilities.
• The skate parks at Howelsen Park and Bear
River are open to the public with COVID-19
mitigation plans in place.
• The Howelsen Beach sand volleyball courts
and tennis courts are open to the public with
COVID-19 plans in place.
• The Steamboat Tennis Center plans to reopen to the public on May 15th.
• Playgrounds, public restrooms, and picnic
shelters remain closed until further notice.
• As trails begin to open up, staff is completing
routine trail maintenance including pruning,
removing downed timber, and drainage
control.
• Staff performed spring maintenance at the
Bear River Bike Park pump track and jump
lines with help from several Parks and
Recreation Department divisions.
• Staff removed and repaired fencing along the
Core Trail between the Art Depot and
Stockbridge.
• Staff is monitoring high water along the Core
Trail and maintaining detour and closure
signage.
• Ice Arena and Recreation staff are being
trained and helping out in all aspects of the
Parks, Open Space, and Trails divisions.
• Staff continue to plan and prepare for
summer projects on Emerald, Spring Creek,
and in Rita Valentine Park with help from
Rocky Mountain Youth Corps
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Adult Sports and Field Scheduling
• Winter adult hockey leagues and indoor
soccer leagues were cut short due to the
closure of the Howelsen Ice Arena and
Mountain Village Montessori School.
• Spring adult hockey has been cancelled due
to the closure of the Howelsen Ice Arena.
• All adult recreation programs are currently on
hold until further notice and staff is awaiting
updates from the State of Colorado on new
guidelines.
• Field use requests have been submitted by
local and non-local user groups. All fields are
currently closed to any organized activities.
• Athletic programming staff have been
repurposed and transitioned to the parks,
trails and open space crews. Alternative tasks
in the department have included median
clean-up, trash pick-up, Core Trail clean-up,
Core Trail maintenance, pruning local trails,
trail signage and maintenance, open space
work, and scoria clean-up.
Youth Programs
• From April 17th through May 1st, youth
program staff assisted the Steamboat Springs
School District with lunch distribution. City
staff worked closely with Partners of Routt
County and Boys & Girls Club to hand out
over 400 lunches per day. School District
staff tested positive for COVID-19 and they
were unable to complete the task
themselves.
• The City received a grant for $5,200 to help
with the cost of supplies for activity bags.
These bags are being distributed each Friday
by City or Boys & Girls Club staff. We are
creating and distributing about 400 bags
weekly. This is scheduled to continue
through the end of May.
• Staff is working with a group of school-age
providers to create consistent and cohesive
mitigation plans for the entire community
regarding school-age childcare.
• All youth program staff have been
repurposed and transitioned to the Parks,
Trails, and Open Space crews. Alternative
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tasks in the department have included
median clean-up, trash pick-up, Core Trail
clean-up, Core Trail maintenance, pruning
local trails, trail signage and maintenance,
open space work, and scoria clean-up.
Howelsen Ice Arena
• The Ice Arena is closed until further notice
and is currently under the control of the
Routt County Office of Emergency
Management as the Emergency Operations
Center (EOC). The rink remains available for
use as an overflow medical facility in case of
resurgence or spike in the number of COVID19 cases in Routt County
• Staff is working with user groups to schedule
activities, practices, and games beginning in
the fall of 2020.
• All ice arena staff have been repurposed and
transitioned to the parks, trails and open
space crews. Alternative tasks in the
department have included median clean-up,
trash pick-up, Core Trail clean-up, Core Trail
maintenance, pruning local trails, trail signage
and maintenance, open space work, and
scoria clean-up.
Marketing & Events
• Staff continues to assist with department
communication efforts, including a steady
stream of spring press releases, social media
posts, etc.
• Staff have been helping develop, print, and
post ongoing COVID-19 related signage for
park facilities including closed/open signage,
social distancing reminders, etc.
• Staff have been assisting the Youth Programs
division with ongoing promotion and
distribution of the Youth Activity Bags in
partnership with the Boys & Girls Club and
Steamboat Springs School District Brown Bag
Lunch program.
• In response to COVID-19 stay-at-home orders,
staff have been actively posting a daily Youth
Activity Challenge on the Parks and
Recreation Facebook page over the past 5
weeks. Each post provides a fun activity that
parents and children can participate in at
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home using simple supplies/ingredients that
can be found around the house. These posts
will continue through the end of May.
Staff continues to monitor the ongoing status
of event permits and facility rentals,
participate in ongoing Steamboat Springs
Event Producer meetings, and
communication efforts.
For the month of April, the most popular
posts (most reach) on the Parks and
Recreation Facebook page included: Youth
Activity Bag Announcement (3.5k), What
Does Stay-at-Home Mean for Recreation
Infographic (3.2k), and Share The Trail - Social
Distancing Reminders (2.5k).
When our Marketing, Communications and
Events Coordinator is not occupied with her
primary duties, she is helping to maintain our
assets with the Parks, Trails and Open Space
crews.

Yampa River Botanic Park
• The Botanic Park opened to the public on
May 1st with COVID-19 plans in place.
• Staff is hard at work with spring cleanup.
• Marketing efforts for the Botanic Park have
increased which increases public engagement
and, in turn, fundraising efforts. This includes
regular e-newsletters, Facebook, and
Instagram posts. Follow us at
#yampariverbotanicpark and sign up for enewsletters to keep in the loop.
• The spring membership campaign has
launched, and annual giving is currently
seeing a similar trend as in years past.

For 05/19/2020 Meeting

•

Several favorite programs and events that
community partners put on in the park have
been cancelled for the season; others are on
hold awaiting any changes in the public
health order.

Haymaker Golf Course
• Haymaker opened to the public on May 14th
with comprehensive safety protocols in place.
• 2020 budgets have been adjusted to plan for
a 10-15% reduction in revenue.
• The first two organized events of the season
have been cancelled but we are evaluating
options to allow for future events.
• Group instruction events have also been
postponed.
Parks Projects
• Howelsen Ice Arena Expansion Project - the
city is working with SEAD Engineering on the
design portion of the facility expansion. The
design phase is scheduled to be completed by
September 30, 2020.
• Howelsen Hill Chair Lift Installation Project staff is working to secure updated quotes
from lift vendors and review funding sources
from the City and the Steamboat Springs
Winter Sports Club. The 2020 construction
season will be used to install needed
infrastructure to be prepared for the lift
installation in 2021.
• Howelsen Hill Stables Improvements - staff is
working with three contractors for storm
water, site grading improvements, electrical
improvements, and structural modifications
to enhance and preserve the historic nature
of the existing stables buildings.
• US 40 Median Landscaping Improvements
Project - staff has issued a Request for
Qualifications to continue the improvements
of the medians between Old Fish Creek Falls
Road and Anglers Drive. This would be a
second phase of the project initiated in 2013
from Pine Grove Rd to JD Hays Way along US
40.
• Howelsen Hill Stabilization - staff and
procurement are working toward a contract
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with Baseline Engineering for drainage
improvements and slope stabilization
paralleling East Side ski run. This is one of the
areas that will require slope stabilization.
Howelsen Hill Tubing - staff is working with
Finance to verify available funding for the
installation of a tubing feature at the
Howelsen Hill complex. Funding sources that
are being considered are 2A Funds and
Lottery Tax Funds. Findings will be presented
for City Council consideration at the June 2nd
meeting.
Yampa River Channel Restoration and Access
- staff has issued a Request for Proposals
(RFP) and held a Pre-Proposal meeting on-site
for design consultants. The RFP addresses
improvements to the river channel and
contractual obligations associated with the
sale of the Iron Horse property
agreement. Proposals are due June 1, 2020.
Soda Creek Bridge Refurbishment - staff has
issued an RFP for the removal and
replacement of the bridge’s wood decking
and the blasting / re-coating of the steel
bridge support. Proposals are expected by
mid-June.
Upper Spring Creek Dam Modifications - staff
is working with the contractor and design
engineer to get the project to substantial
completion. The contractor has restoration
items and punch list tasks to complete this
spring.

Planning
• There are currently 63 projects at some stage
of the development review process. Several
projects are late in receiving Development
Review Team (DRT) review comments. DRT
members are continuing application review
through staggered office hours and working
remotely. Video conferencing is being used
to conduct DRT meetings with applicants.
• Due to reduced staff capacity (reduction in
hours and loss of contract labor),
development review timelines are being
extended by one week in order to maintain
quality reviews. This change is in keeping
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with our DRT Policies and Procedures Section
V.E. We will continuously reevaluate capacity
and workload to determine when regular
timelines may be restored.
• Land Management Software – City and
County staff have completed our data
collection and workflow tasks for CityView.
CityView will be providing us with a final
scope document for our sign off prior to
beginning the configuration stage of software
implementation.
• Mountain Area Plan:
o The project website is now live at
https://www.engagesteamboat.net/ma
mp. Due to the COVID-19 pandemic, we
were not able to hold the community
workshop scheduled for March 31st, so
we’ve amped up our virtual tools for
engaging the community. Website
visitors can learn about the project and
provide input through surveys, ‘tag the
map’, and submitting a big idea. City
staff will be promoting the website
launch via press release, social media,
and outreach to several boards and
commissions.
o We held a Zoom meeting with the
Gondola Transit Center (GTC) Users
Group on March 31st in place of the
planned in-person meeting to discuss
transportation/mobility/and connectivity
issues in the Mountain Area. Future
Zoom events are in the works for the
following stakeholder groups: Mountain
Village Partnership and Mountain Area
businesses, landowners, developers, and
real estate community, and public safety
and community resiliency.
o The Plan will be featured on the City
Limits radio showing airing in May.
o The Advisory Committee will reconvene
in early summer to discuss what we’ve
learned from these outreach activities
and identify our priority areas of focus
and analysis.
• Vacation Unit (short-term rental) LicensingWe are researching other communities’
short-term rental licensing programs and
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will be drafting an ordinance for Council
review and consideration in June.
Code enforcement has continued to
monitor short term rentals for compliance
with the Routt County Public Health Order
limiting lodging uses. Since the order was
issued, we sent notices to 284 listings that
were advertising during the period covered
by the order. Of those 284 listings, 52
continue to advertise but do not appear to
be in violation. We initially referred 10
listings to the Police Department for further
investigation and all 10 have been found to
be in compliance. Since the order was
extended, we have referred 3 additional
listings to the Police Department for further
investigation.
May is Historic Preservation Month. In
partnership with other preservation groups
in the community, the City is participating in
the National Trust for Historic
Preservation’s This Place Matters campaign.
Look for the City’s preservation-themed
posts every Wednesday in May.
***
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