City Manager
Report

December 3, 2019

From the City Manager
City Council Contingency*
Per City Councilmember Crossan’s request,
Council may want to discuss the $7,000 Council
contingency budget prior to year-end. Please
provide staff direction accordingly.
Contractor Survey Results
Attached is a survey sent out by Todd Carr and
the Regional Building Department asking about
going to a system of contractor licensing in Routt
County. You will note the majority of
respondents came from the categories of General
Contractor, Architect/Engineer, and the general
public. Overall, the responses were very positive.
This has been discussed by the Building Oversight
Committee and we gave Todd direction to
proceed with next steps. You are probably aware
I have been advocating for contractor licensing
since my arrival and am pleased to see the
community’s positive response. We will keep you
and the public advised as we progress with this
important initiative. The survey results are
provided as Attachment #1.
Main Street Mini-Grant
The Department of Local Affairs has awarded the
City a Main Street Mini-Grant from the Energy
and Mineral Impact Assistance Fund Program in
the amount of $10,000. The Main Street
program is designed to advocate and support
local empowerment and the rebuilding of central
business districts based on the traditional assets
of each community’s unique architecture,
character, and local ownership.
Yampa Street Report
Over the summer months of 2019, Main Street
Steamboat worked in partnership with Sheryl
Trent of SBrand Consulting to create a
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community engagement process regarding
Yampa Street. The purpose of the engagement
was to gather detailed input on how to more
effectively use Yampa Street as a public gathering
space. The process included social media,
community meetings, in-person conversations,
walkshops, street stalls, pop up visioning, and
surveys. Key findings from the survey results
include: (1) the river is a key part of the attraction
to Yampa Street, (2) there is a strong desire for
additional places to sit and linger, (3) there is
support for an open bottle section during events,
(4) there is high concern about the type,
availability, and ease of access to parking, (5)
local businesses are appreciated and valued, and
(6) events on Yampa Street are supported
throughout the length of the street and not just
focused on one end or the other. The full report
is provided as Attachment #2.
Bustang/Snowstang
A reminder that the “Big Reveal” of the
Steamboat wrapped bus is scheduled for 11:00
a.m. on December 4 th at Union Station. Service is
expected to begin the weekend of December
14th.
Franchise Agreements
Work continues on both the Yampa Valley
Electric Association and Comcast franchise
agreements and draft documents continue to be
circulated between the parties and their legal
representatives. Council should see the first
readings of these ordinances at an upcoming
meeting.
Tourism Improvement District and TABOR
Attorney
City staff has developed a scope of work and will
be interviewing the attorney from Ireland,
Stapleton, P.C. to review and refine the scope,
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obtain more accurate pricing, and enter into a
contract. We expect their legal opinions on the
proposed TID by mid-January.
Comcast Pricing Change
Per our franchise agreement, Comcast has
notified the City of a new pricing structure to
take effect January 1, 2020.
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From the Departments

Human Resources
• Open enrollment is now! This is the time of
year to make any changes to your benefit
elections (if needed), enroll in Flexible
Spending if you participate, and to double
check your beneficiaries. If you are not
making any changes or do not participate in
Flex Spending, no action is necessary on your
part. All forms are due to Human Resources
by November 27th for anyone adding benefits
or making changes. Changes take effect
January 2020.
• Employee performance evaluations have
kicked off and are due to Human Resources
by December 13th. With the review of the
pay plan for 2020, we will be providing
market adjustments in lieu of the merit
increases that we typically provide for the
general pay plan and encourage honest
conversations between employees and
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supervisors. Self-evaluations are optional but
also encouraged.
Fire
September 2019 Fire Monthly Summary
Notable Events:
• Total call volume for September 2019 was
158 which was lower by 23% from September
2018. Year to date calls are 1,873 which is
1.9% lower than year to date for 2018
(Attachment #3).
• Total call volume for October 2019 was 201
which was an increase of 24% from October
2018. Year to date calls are 2,074 which is a
0.1% increase over 2018.
• The Fire Department hosted another
successful Open House on September 14th.
An estimated 300 people attended with lots
of events for kids, burgers and hot dogs, and
an Aerial Ladder climb.
• A structure fire on Eagle Glenn Drive left a
triplex with significant damage to two units.
Steamboat Springs Fire Rescue (SSFR) was
able to contain the blaze to the interior of
two units and save personal property for the
homeowners. The fire was primarily in the
crawl spaces, behind walls, and in the floors
making it very difficult to locate and
extinguish. Approximately 20 firefighters
responded from SSFR along with crews from
West Routt Fire and South Routt Fire.
• Three new members of the Fire Department
were sworn in on September 4th. Firefighters
Andrea Sponseller, Nick Fernandez, and Travis
Janiec joined the department after months of
training and drills. The new members were
moved into full-time floater positions to help
backfill vacancies in the schedule.
• SSFR has been working with a Horizons client
who has been helping out at the station with
daily station duties. Scott has been working
hard, having fun, and has been a great
addition to the Fire Department family.
• On November 5th, the community voted to
support a 2 mill property tax to fund Fire and
Emergency Services.
• SSFR sent four members to the Colorado
State Fire Chiefs Leadership Conference
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which focused on developing well-rounded
leaders in the fire service and included a
Company Officer and Command Officer track.
SSFR participated in regional Wildland Fire
exercise led by the Office of Emergency
Management and assisted by FEMA. The
event simulated a fire that started in the
Sanctuary area and spread rapidly, destroying
numerous homes, requiring evacuation of 80
people, and threatened Mt. Werner Water.
Deputy Chief Cerasoli was incident
commander for the exercise and crews from
SSFR were able to train on development of
the incident command system. The County
activated its newly formed Type IV
management team as well as the Emergency
Operations Center.
Louis Gutschenritter completed his Phase II
ambulance check off and was promoted to
Firefighter/Paramedic. Nick Brookshire was
promoted to Firefighter/Plans Reviewer.
The last group of SSFR members scheduled
for 2019 completed their firefighter testing at
Colorado State University.

Fire Department Operations and Training:
• EMS Trainings: Care for Patients of Abuse,
Advanced Airway Management, Obstetrics
Emergencies, Spinal Cord Injuries, and
Strokes.
• Fire Trainings: Emergency Vehicle Operations
Training, High Rise Firefighting Training, and
Fire Investigation Basics.
• SSFR hosted a Command and Control training
with Division Chief Greg Ward from Loveland
Fire who spoke about Incident Command
organization and the need for Division and
Groups on the emergency scene.
• Paramedics and Medical Director Carlos Ortiz,
MD reviewed Rapid Sequence Intubation as
required by state.
Public Education Events:
• SSFR participated this year in the United Way
20K in a Day.
• SSFR instructed a CPR course for the
Steamboat Springs Winter Sports Club.
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SSFR went to Strawberry Park Elementary and
Soda Creek Elementary to talk with 1st-3rd
graders about fire safety.
Approximately 50 preschoolers came to the
Mountain Fire Station to learn about fire
safety and see the station and apparatus.
On duty and off duty firefighters went
downtown to hand out candy for the
Halloween Stroll.

Fire Prevention
• Fire Prevention activity for September 2019
was up 16% compared to September 2018.
Revenue for the same period was up more
than double partly due to a large alarm job at
Sheraton Morningside.
• Fire Prevention activity for October 2019 was
down 19% compared to October 2018 and
revenue for the same period was up 46%.
Year to date activity is down 4% and revenue
is up 33%.
Finance
• The Finance Department has been working to
update the Financial Policies document,
where appropriate. The last time the City’s
Financial Policies were presented to and
adopted by City Council was June 2016. Best
practice is to have the governing body review
and adopt an organization’s Financial Policies
on a systematic basis. Therefore, the Finance
Department would like to bring forward
updated Financial Policies to City Council for
review and adoption at the December 17 th
meeting. Recommendations will include
removing the Special Budget Policy for the
Transit Department that indicates the City will
budget 14% of the General Fund towards
Transit. The Finance Department deems it
inappropriate to identify a special budget
policy for just one of thirteen General Fund
departments in the City’s overarching
Financial Policies and believes that it should
be approved annually by City Council.
Another recommendation will be to remove
the goal to budget the use of only 95% of
projected sales tax annually. The council has
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moved away from this policy over the past
two years and this will align with the current
practice. Council will still have the ability to
do this in the future but staff is suggesting it
be taken out of the policy.
Minor adjustments to the updated Financial
Policies include updated language for federal
awards, changing the name of Agency Fund
to Custodial Fund per GASB Statement No.
84, adding procedural detail in the grant
policy, removing the statement that the City
does not currently have a property tax, and
moving the Stabilization Reserve from
Assigned Fund Balance to Unassigned Fund
Balance per GASB Statement No. 54.
We look forward to presenting the updated
Financial Policies on December 17th and
answering questions at that time.
Tax
• The Sales Tax Division is fielding a lot of calls
from VRBO hosts regarding the recent
changes to the VRBO platform. VRBO and
Homeaway are both owned by Expedia.
VRBO started collecting state sales tax on
their platform with the recent adoption of HB
19-240. This legislation’s provisions for
collection of state sales taxes by
“marketplace facilitators” on the internet and
went into effect on October 1, 2019. The
main issue the hosts are having is that the
platform has removed the line for their hosts
to enter the local tax rates so hosts are having
to collect from their guests either by
amending their own booking software (larger
companies) or reaching out directly to their
guests after the booking to collect local taxes
(smaller companies or individual hosts). Local
taxes are still due but VRBO has not made it
easy for their hosts to collect. Sue Davies has
asked the CML attorneys if they are hearing
similar issues from other self-collecting
municipalities. Both David Broadwell, CML
general counsel and Laurel Witt, CML staff
attorney indicate that no other jurisdictions
have reached out to them but they doubt we
are the only one fielding these calls. City staff
is listening, reminding hosts that local taxes
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are still due, and encouraging the hosts to
email the legal department at VRBO.
The Use Tax division researched and
recommended, through Kim Weber, a refined
definition of Total Project Valuation for the
purposes of excise tax and use tax deposit
calculation. This was welcomed by Todd Carr
and in alignment with the building official’s
definition. Total Project Valuation should
include all Value of Work to be Permitted,
plus all additional labor and materials that are
exempt from Building Permits but yet are
“Tangible” to the Building or Structure you
are permitting. Tangible is defined as
physically attached to the building and as
examples this would include primer, paint,
flooring, cabinets, counters, door stops, towel
bars, blinds, tile floors or backsplashes, audionetwork-security-system wiring and
components, driveways, sidewalks, fences
under 6 feet in height, retaining walls under 4
feet in height, and all other items that are
physically attached to the building or
structure and exempt from permits. The City
is in alignment with all jurisdictions that our
Building Department serves within Routt
County. Value of Work to be Permitted will be
used to calculate permit fees. Value of Work
to Be Permitted: is all Labor and Material Cost
for the entire project for all Building,
Electrical, Mechanical, and Plumbing work
that is required to be permitted per our
adopted codes. Currently, ViewPermit only
has the capability to calculate either permit
fees or taxes on one value so having clear
definitions to review the fees is essential. The
new CityView software will accommodate
calculations on two valuations.

Utilities
• Utility Billing division is finally seeing some
tapering of the 811 locates but with the
recent favorable weather, there was an
uptick at the beginning of November.
Budget
• The second reading of the ordinance adopting
the 2020 budget was approved in November.
Staff will bring forth a supplemental budget
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to reflect the results of the election and
passing of the property tax dedicated to
Fire/EMS.

•

CORE
• We received a very thorough report and
analysis from GFOA, our consultants working
with us on the CORE (ERP) project, called the
Plan of Action Report. We have summarized
the high points in Attachment #4 for your
review.
SSRA
• City Council acting as the SSRA Board
requested staff to bring back debt refunding
options in the December 3rd City Manager
report. Scenarios received from our
Municipal Advisor were emailed to City
Council on November 19th. It was staff’s
original intention to bring tax-exempt
refunding options to the SSRA Board in late
summer of 2020 when the bonds approach
the callable date; however, if the SSRA Board
would prefer to review options earlier we can
schedule a SSRA meeting to discuss what the
goals of the refunding are and provide
updated options from our Municipal Advisor.
Our options include:
a. Refunding on a taxable basis now
b. Waiting until December 1, 2020 and
refund on a tax-exempt basis or
c. Issue a Request for Proposal and enter
into a bank loan now in the interim until we
can refund on a tax-exempt basis next year.
This is a new product that banks are offering
called a “Cinderella Loan” since the 2017 Tax
Act prohibits advanced refunding on a taxexempt basis.
Council will need to decide with each one of
these options if they want a shorter term or
want to continue to have the bonds maturity
at December 1, 2029.
General Services
Facilities
• Planned HVAC replacements are 90%
complete. The facilities that received new
units were the Public Works Buildings, City
Hall, the Animal Shelter, and the Airport.
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All facilities have been or are scheduled for
deep cleaning which includes cleaning the
carpets and interior windows.
Annual fire sprinkler inspections are in the
process of being completed.
The Howelsen Rodeo Ground Stables residing
project is 10% complete.
The Community Compost Collection pilot
project is currently out for bid.
The Police Department’s Evidence Room was
successfully moved to the CLEF building which
allowed for the final clearing of the property
at 840 Yampa Street. Items that were not
moved to the new CLEF building were
distributed throughout various City facilities
or are scheduled to be sold at auction.
Trash removal and recycling services are out
to bid.

IT
• Microsoft- We completed the migration of all
of our email services to the Microsoft O365
cloud. All of the on premise email
infrastructure has been turned off so we can
recover those resources (storage and servers)
for other purposes. Rob Wagner has been
working diligently on the setup of System
Center Configuration Manager (SCCM) to
enable rapid deployment and upgrades of
Windows 10 workstations. We have 3-5 new
deployments in production that were created
with this new technology.
• SysAid to Zendesk - We made a quick decision
to abandon SysAid after a month of
production use. Our team found it
cumbersome to use and we experienced 4
hour failures of their cloud based service. We
quickly transitioned to another tool, Zendesk,
which is also cloud based. We were able to
configure and launch in 1/10th of the time it
took to prepare and deploy SysAid. We have
been in production for 3 weeks and we are
much more satisfied with this tool. In fact, we
are planning to expand the use of this service
desk software to the procurement process to
aid management of their workload.
• Core Network Refresh- Equipment was
received and installed into the Centennial Hall
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and Parks and Rec Data Centers. We have
scheduled a cutover to the new equipment
on the weekend of December 6th.
CLEF- Forrest Yeager and all Evidence
technology has been moved from the old PD
into the newly completed evidence area at
the CLEF. Angela McCarty and Rob Wagner
did a great job of understanding Forrest’s
needs and providing new equipment that fit
with her day to day functions.
CORE- Finalizing the Request for Proposals.
Howelsen Hill Connectivity- Fiber is in ground
but not yet connected at each end. We are
awaiting the installation of the new core
networking equipment on December 6 th to
have the capacity at Parks and Recreation to
make the connection. We have connected the
Tow House to the Concession Stand so that
Robbie Shine has a working office with phone
at the Tow House. All connections continue
over the 4.9 Cambium radio network until the
final fiber connection.
Windows 10 Upgrade- We are purchasing
desktop and laptop stock in preparation for a
rapid deployment of devices with Windows
10. In an effort to determine the number of
laptop computers we need to deploy, IT has
solicited the Management Team to review
their employee base and suggest the
individual roles that they think are best
served with a mobile device.
AT&T FirstNet- We are working with the Fire
Department and Police Department (PD) to
investigate the transition of public safety
wireless communication from Verizon to
AT&T’s FirstNet service. We held a small
proof of concept with PD where 2 mobile
phones and 2 patrol cars were outfitted with
the FirstNet service to determine if it
performed better that Verizon. Consensus
was to move forward. Angela McCarty and
Rob Wagner are working to deploy to patrol
cars and MDTs by the end of December.
Old PD Equipment – We have removed all IT
equipment from the old PD facility with the
current exception of a server, a storage array
and a network switch. PD is executing an
agreement with Evidence.com to use their
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cloud storage service for all PD-related data.
The legacy data on the server at the old PD is
destined to be uploaded into Evidence.com
cloud storage in January 2020. Server and
storage array will remain in the old PD
building until that migration is complete.
GIS
• Completed the mapping and spatial analysis
for many of the STARS items related to the
environmental
sustainability
of
our
community.
• The City has started the CityView permitting
software implementation. GIS will provide all
GIS data as well as addressing and property
ownership information for the software and
will be developing the processes required to
integrate the data.
• Updated the County’s Master Addressing
Database for all City Addresses in preparation
for the CityView integration. We are also
collaborating with the County to restructure
the way we manage addressing and provide
shared access to our data.
• Created maps for various grant proposals.
Procurement and Contracts
• Bids & RFPs currently open:
o Engineering Services: Walton Creek
Road & US 40 Floodplain & Sidewalk
Improvements, RFP; due 11/26.
o Surplus Equipment Auction: Tilt-AWay vertical lift gate bid; due 12/4.
o Soda Creek Water Quality
Improvement Project Bid; due 12/5
(second solicitation).
o Legacy Ranch Haying Bid; due 12/10.
o Waste Removal & Recycling Services:
Multiple City Facilities; due 12/11.
o Architectural & Engineering Services:
Howelsen Ice Arena Locker
Room/Second Level Expansion RFP;
due 12/17.
o Waste Water Treatment Plan:
Ammonia Removal Improvements;
due 12/19.
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Bids & RFPs closed:
o Mobile Food Vending at Howelsen Hill
Ski Area RFP; no proposals received.
o Public Works Washout Containment:
Grit Dump (2020 construction); one
bid received, under evaluation.
o 35’ Diesel/Electric Powered Bus RFP;
awarded to Gillig, LLC.
***
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Are you in support of General Contractors being required to pass an exam in
order to be a Registered Licensed General Contractor in Routt County?
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Are you in support of Mechanical Contractors being required to pass an exam
in order to be a Registered Licensed Mechanical Contractor in Routt County?
Answered: 98

Skipped: 2

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

Q4

�

Customize

Save as•
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County Building Department?
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Do you feel it's important to have Business Law questions as part of the
General Contractor Licensing Exam?
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Do you like the idea of sharing reciprocity with neighboring Counties and
Municipalities and sharing the exam and Licensing requirements under the
Best Card contractors licensing that is currently implemented in Pitkin
County, Snowmass, Carbondale, Glenwood Springs, Basalt, and Aspen?
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The Best Card contractor licensing requirements also will honor the
International Code Councils Contracto,, Exam and testing requirements as an
alternative, are you in agreement with this?
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If Contractors are required to take an exam, Routt County Building
Department would allow all current registered contractors a 6-month Grace
Period to prepare for the exam, and pass the exam in order to keep their
contractors license active, are you in agreement with this or select an
alternative.
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Attachment #2

Main Street Steamboat
Re-Imagine Yampa Street Project
Final Report
June – October 2019
Overview
Over the course of the summer months (June – September) Main Street
Steamboat created a community engagement process to talk about Yampa
Street. Sheryl Trent of SBrand Consulting has designed the process and
created the information and recommendations from that feedback. The
process includes social media, community meetings, in person
conversations, walkshops, street stalls, pop up visioning, and surveys.
The purpose of the engagement was to gather
detailed input about how to more effectively use
Yampa Street as a public gathering space. The
questions are driven by the Downtown Plan and
the use of Yampa Street as one of the city’s
gathering spots, programming and activity/event
frequency, parking, enhancing connections from
Yampa Street to Howelsen Hill recreation area,
and the potential to make Yampa Street an
entertainment district, including an appropriate
boundary. The entertainment district
conversation will include an open carry
conversation with the community.
These unique and innovative ways to get people involved in the Yampa
Street project allowed for a wide range of honest feedback from the people
that live, work, and use Yampa Street on a regular basis.
Process and Timeline
The entire process of collecting and collating this engagement took
approximately four months (June – September), with community
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SBrand Consulting

engagement happening from June through September and this
final report for consideration in October.
Conversations
Main Street Steamboat valued all of the input and conversations with the
businesses and residents along Yampa Street during this process, and also
the specific feedback and thoughts from community leaders.
Community Engagement
One of the biggest barriers to community feedback is apathy and lack of
attendance, which results in a lack of engagement and no buy in. To
address that issue, we are proposing some fun, innovative and unique
ways to hold a public “meeting”, including a Walkshop for the community,
Pop Up Visioning on Yampa
Street, and a Street Stall
approach to leverage what
Main Street Steamboat is
already doing during
community events.
Main Street used seven unique
approaches for community
engagement:

• Online Survey
• Postcard Survey
• Walking Tours
o Online map
o Online brochure
• White Boards
• Sticky Notes
• Facebook/Website
• Community Meetings
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Key Findings
There were several key findings from the survey results, including the
following:
1) The river is a key part of the attraction of both Steamboat Springs
and Yampa Street in particular.
2) There is a strong desire for additional places to sit and linger,
especially next to the river in shade.
3) There is support for an open bottle section of Yampa Street during
events.
4) There is high concern about the type, availability, and ease of access
to parking for Yampa Street.
5) The local businesses were appreciated and valued.
6) Events on Yampa Street are supported throughout the length of the
street, not just focused on one end or the other.
Attached to this final report is the community engagement report which
lists all of the survey results in some detail. All of the survey data is also
available for review at any time upon request.
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Recommendations
Based on the extensive community engagement process and the detailed
feedback, both in person and through the survey, there are several
recommendations for Main Street Steamboat and the City of Steamboat
Springs to consider:
Parking
Parking was easily the number one concern of all respondents, especially
residents and business owners. . While there is ample parking in the
Howelsen area, the access to that parking is limited at this time.
Recommendation: Evaluate another bridge to additional parking areas
Recommendation: Implement free transportation from the existing parking
areas to Yampa Street.
Recommendation: Purchase land for parking in the downtown area as it
becomes available to secure future parking.
Events
Events are well established and well attended on Yampa Street, and the
feedback was positive for continuing to use parts of Yampa Street as
pedestrian only during events (both day and night events). There was
some concern expressed about what portion of Yampa Street might be
used for events (as that might affect businesses owners or residential
access) but there was no clear consensus on a section.
Recommendation: Continue to evaluate the full length of Yampa Street
when designing events, and continue to create pedestrian only events.
Coordination of Efforts and Design
With the recent completion and adoption of the downtown master plan,
there are several design elements that have been established. However,
some recent efforts, such as the bike rack purchase, have not aligned with
that design vision.
Recommendation: Prior to installing any tangible capital project into
Yampa Street, coordinate with the City and Main Street as a group to
ensure the design standards are met with benches, bike racks, lighting,
planters, trash cans and other improvements.
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Ongoing Communication and Outreach
Significant positive feedback was received about the type and style of
engagement and appreciation for the fact that Main Street asked for
opinions from the individuals who live, work and play along Yampa.
Recommendation: Consider appointing a Yampa Street Business
representative on the Main Street Board.
Recommendation: Continue to reach out specifically to Yampa Street
regularly for feedback and support.
Staffing and Resources
Events are the lifeblood of any great downtown, and that applies to Yampa
Street as well. But, they are very labor intensive and time consuming.
Additionally, outreach and marketing is critical to the success of events and
consistent communication is the key to engaging business owners and
residents.
Recommendation: Budget for a dedicated part time staff person
Open Carry/Open Bottle
While this was supported by the engagement responses, it is a very time
consuming and difficult project to accomplish.
Recommendation: The evaluation of open carry should continue with a
next step of hosting a meeting with stakeholders. Further action would
depend on strong buy in from participating businesses and could be a
consideration in future budgets and planning efforts.
Attachments:

Community Engagement Report
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Lisa@Mainstreeetsteamboat.com
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Call type in each category
Rescue & Emergency Medical Service
EMS call

Fire
Structure Fire
Heart Attack, Stroke, CPR, Seizure, Trauma Vehicle Fire
Motor vehicle accident
Wildland Fire
Motor vehicle vs pedestrian
Trash Fire
Confined Space Rescue
Fire Alarm due to Smoke or Hazardous condition
High-angle Rescue
Unintentional system/detector operation due to smoke
Removal from elevator
Carbon Monoxide detector, no CO upon arrival
Trench rescue
Sprinkler activation, no fire - unintentional
Extrication from machinery
Alarm due to Cooking Smoke
Water or Ice Rescue
Good Intent/Perceived Emergency
Controlled burning
Vicinity alarm
Steam, other gas mistaken for smoke
Dispatched and cancelled en route
EMS call where party has been transported
HazMat release investigation w/no hazmat
False Alarm
Malicious, mischievous false alarm
System or detector malfunction
Hazardous Condition
Flammable gas or liquid spill
Chemical release
Electrical wiring problem
Biological hazard
Other Public Assistance
Person in distress
Water problem
Smoke, odor problem
Animal rescue
Search for person on land, water or underground
Public service assistance
Severe Weather & Natural Disaster
Flood
Wind storm
Lightning strike (no fire)
Overpressure/Explosion
Overpressure Rupture
Explosion
Excessive heat, scorch burns with no ignition

2019 YTD Calls for Service by Call Type
Fire Alarm due to Smoke or
Hazardous condition, 118 Calls
(6%)

Fire Type Calls 40%

Good Intent/Perceived
Emergency, 387 Calls (21%)

Fire, 23 Calls

False Alarm, 120 Calls (7%)

Rescue & Emergency Medical
Incident, 1123 Calls (60%)

Hazardous Condition, 44 Calls
Other Public Assistance,
55 Calls
Severe Weather & Natural
Disaster, 2 Calls

EMS Type Calls 60%

Overpressure/Explosion, 1 Calls

2018 YTD Calls for Service by Call Type
Fire Alarm due to Smoke or
Hazardous condition, 122 Calls
(6%)

Fire Type Calls 41%

Good Intent/Perceived
Emergency, 371 Calls (19%)

Fire, 48 Calls

False Alarm, 107 Calls (6%)

Rescue & Emergency Medical
Incident, 1133 Calls (59%)

Hazardous Condition, 50 Calls
Other Public Assistance, 77
Calls
Severe Weather & Natural
Disaster, 1 Call

EMS Type Calls 59%
Overpressure/Explosion, 1 Call

September 2019 Calls for Service by Call Type
Fire Type Calls 50%
Fire Alarm
due to Smoke
or Hazardous
condition, 11
Calls (7%)
Good Intent/Perceived
Emergency, 36 Calls (23%)

Fire, 3 Calls
False Alarm, 11 Calls (7%)
Rescue & Emergency Medical
Incident, 80 Calls (50%)

EMS Type Calls 50%

Hazardous Condition, 6 Calls

Other Public
Assistance, 11
Calls

Severe Weather &
Natural Disaster, 0 Calls
Overpressure/Explosion, 0 Call

September 2018 Calls for Service by Call Type
Fire Alarm due to Smoke or
Hazardous condition, 11 Calls
(5%)

Fire Type Calls 42%

Good Intent/Perceived
Emergency, 42 Calls (21%)

Fire, 3 Calls

False Alarm, 18 Calls (9%)

Rescue & Emergency Medical
Incident, 118 Calls (58%)
Hazardous Condition, 4 Calls
Other Public Assistance, 9 Calls

EMS Type Calls 58%

Overpressure/Explosion,
0 Calls
Severe Weather &
Natural Disaster, 0 Calls

Attachment #4
CORE (ERP) Project update, key excerpts from the GFOA’s Plan of Action Report to the City:
•

Like many local government organizations across the United States, the City of Steamboat
Springs, CO (“Steamboat” or “the City”) is in a position where technology and business
systems implemented in the past are not supporting current business processes in an
efficient manner.

•

Under the current conditions, the City is handling many of its financial, human resources
and general administrative operations using manual processes. This means the vast
majority of detailed information used to make decisions throughout the City is tracked
and managed outside of the primarily system of record.

•

While ERP projects are difficult to implement and represent significant investments for
local government, GFOA found many examples of efficiency gains, process
improvements, and opportunities for a modern ERP system to provide substantial return
on investment for Steamboat.

•

GFOA staff conducted market research on software and implementation solutions most
likely to meet Steamboat’s needs.

•

GFOA has provided several recommendations to improve process efficiency, internal
controls and data integration in Finance, Human Resources and Payroll.

•

GFOA’s plan of action states that ERP projects represent a major shift in not only
technology options, but also in the way that organizations operate. Simply replacing
Caselle with a new ERP system will solve many of the City’s challenges, but success should
be defined by business process improvement, how well users are able to take advantage
of the tools and features of the software, and the ability of the organization to sustain
those improvements over time. This effort therefore requires careful planning to mitigate
the many risks involved with a system change project of this size and complexity.

•

GFOA has identified the scope of the vendor’s implementation services to be the largest
differentiator among vendors in the marketplace. Some vendors approach the project as
each party having shared responsibility and truly working together at every step to
complete tasks. Other vendors approach the project as a “training” project where vendor
staff has a responsibility only to train Steamboat staff on features of the software, not for
outcomes of the project.

•

GFOA notes that implementation projects will require significant Steamboat staff
participation. The implementation project can only proceed if Steamboat provides
adequate staff with necessary knowledge and decision-making capability. For some types
of implementation strategies, GFOA (along with most vendors) would recommend that
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Steamboat identify a project team that can make the system implementation its number
one priority.
•

The ERP market for local government has undergone a significant amount of change over
the past fifteen years. As such, the market landscape today is one with a limited number
of vendors, but still a substantial amount of variety. GFOA identifies approximately 7-10
ERP systems that routinely compete for local government business, firms that have
completely different strategies on use of partners, pricing, and implementation services

•

Based on past project experience, GFOA considers implementation services to be the
largest market differentiator. GFOA classifies vendors’ implementation approaches into
two categories: the consulting approach and the homework approach.

•

Due to the size of Steamboat, the City will likely see two tiers, or categories of firms bid
on the project. Firms that cater only to the public sector and generally work with small
governments and larger multinational firms that provide software to many different types
of industries and organizations. What this means for Steamboat is that there will likely
be a large delta between the lowest bid and the highest bid. GFOA strongly believes that
long-term costs will be much less with a successful implementation and recommends that
all governments (including Steamboat) take into account overall risk, process
improvement, ability to achieve project goals, and long-term stability along with the initial
project costs. Typically (but not always) with ERP projects “you get what you pay for.”

•

The lack of an effective (empowered) project manager is a major risk to an ERP projects.
By having a project manager in place already, Steamboat has greatly increased its
likelihood of a successful project. Continually empowering the project manager and their
team will also be vital in maintaining the momentum the project has gained.

•

Planning for an ERP project is the number one key to project success. When Steamboat
chooses to procure and implement a new ERP system, the City should document its
project resource plan as compared to the resources that are required for the project. In
addition, Steamboat should determine and document the City’s plan regarding backfilling
or cross-training of tasks and resources.
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