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City Manager
Report

September 3, 2019

From the City Manager

Kudos

Council Directives Update
Per Council request, an update on Council
Directives to Staff, as of August 27, is included
with this report (Attachment 1.)

KUDOS to Nick Carelli, Sports League
Coordinator, for exceeding adult athletics
enrollment expectations for the fall season!

From the Departments
First Impressions Mobile Preschool Program
The First Impressions Mobile Preschool Program
has been removed from this week’s agenda with
the City Council President’s approval. When First
Impressions provided their packet information,
we identified that their agenda item was a
request for a letter of support for a grant to the
Aspen Community Foundation, as well as a
request for permit process information. We are
handling each of these items on an
administrative basis.
Xcel Energy Project
I met with Xcel representatives this week
regarding an upgrade to the Critter Court
substation. Xcel plans on making a significant
upgrade to the transformers at that station
beginning in October 2020, and continuing
through October 2021. The current transformers
are dated and generation capacity will be more
than doubled with the new ones. The parcel is
located just outside the city limit, so the land use
approval process is going through Routt County.
There should not be any major impacts to the city
other than the route in which the transformers
are transported (they are huge). Xcel is still
deciding the best way to bring them in. The train
is also an option. If you have any questions,
please let me know and I can put you in touch
with the Xcel Community and Local Government
representative.
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Parks and Recreation
Howelsen Ski and Rodeo Complex
 City Staff met with SSWSC leadership to
discuss opportunities and challenges related
to the Barrows lift replacement project.
 Steamboat Springs Pro Rodeo Series closed
out a successful, well attended season with
the final performance on Saturday, August
18th.
 RAI submitted the low bid for the Stables
livestock pens improvement project and will
begin work for the first phase of the project in
September.
 The Poma lift refurbishment project is
continuing on-schedule with all preliminary
electrical work complete on-site. This project
is expected to be complete by the end of
September 2019.
Open Space and Trails Division
 Staff recently closed out the Colorado
Department of Public Health and
Environment Stormwater Management Plan
for Bear River Park after approximately 5
years of work to fill the abandoned sewage
lagoons at the Park. Staff coordinated efforts
with Nordic Excavating and successfully
completed the project to allow for future
park development.
 Staff worked with Rocky Mountain Youth
Corps crews to replace bridges #6 and #8 on
the Spring Creek Trail. They assisted staff in
hauling roughly 3,000 lbs. worth of glulam
bridge stringers to the sites along with
decking lumber. Staff also had help from
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Winter Sports Club volunteers hauling out
material from the original bridges. The
project was funded in part by Great Outdoors
Colorado and the Trail Maintenance
Endowment Fund.
Rocky Mountain Youth Corps also assisted the
City Trail crew with construction of the new
hiking trail in Spring Creek Canyon. The trail
is roughly 75% complete and is scheduled to
be open in late fall. It will open in conjunction
with the new Spring Creek downhill
directional trail after work is completed on
the Gardens Ditch allowing for the bike trail
to cross the ditch.
Duckels Construction began work on August
19th on the Spring Creek Dam Restoration
Project. The parking area at the gazebo along
with the dog park will be closed for the next
6-8 weeks with no public access during that
time. Routt County Road #34 and access to
Spring Creek Trail remains open but the
public should expect to see heavy
construction traffic back and forth from the
pond on County Road #34. Affected areas of
the dog park will remain closed to the public
until mid-summer 2020 when grass has
grown in and the Stormwater Permit is
closed.
Staff will be installing a new gate on County
Road #34 within the next week above the
start of the Spring Creek Trail. The gate will be
closed, remain unlocked and will note that
there is no access to public lands (only
private) beyond the gate. Routt County
Commissioners and Spring Creek landowners
are all supportive of the gate as part of the
trail improvements in the area to discourage
trespassing on private property.
Sloop Painting will begin work on the Fish
Creek Bridge on September 3rd. The bridge
will be closed to all public access during the
painting and decking project which will last
up to 4 weeks. A media release was
completed on August 26.
Staff worked closely with a volunteer to
monitor bobolink (bird) activity on the Legacy
Ranch this summer. Based on information
learned from land and wildlife management



agencies and field observations with Staff, the
bobolinks had a successful nesting season and
the lessee began haying operations in early
August.
Yampa Valley Electric had contractors on
Emerald Mountain installing transmission
lines near Howelsen and the Brooklyn
Substation. Temporary trail closures were
coordinated to minimize impacts to the
public. Crews need to return to hang the
conductor line, demolish old transmission
facilities and re-vegetate and cleanup
impacted areas.

Parks Division
 Seasonal staffing levels have decreased with
the loss of eight seasonal Parks Workers who
have returned to college and high school.
 Staff has contracted with Mid-America Sports
Construction from Lee’s Summit, Missouri to
renovate Klumker Field at Howelsen Park for
the 2019 Ballfield Improvement CIP. The field
will be closed after Labor Day. The work will
include a new irrigation system, new sod,
new infield mix, drains, and a new warning
track. The project cost is $218,641.
 Staff is planning for the removal of the final
pieces of the Yampa River Queen the week of
September 9th in preparation for the new
playground at West Lincoln Park. A to Z
Recreation will begin site preparation and
installation the week of September 30. The
project is estimated to take approximately
two weeks.
 Staff is working with Yampa Valley Electric
Association to renew the indoor/outdoor
storage yard lease for the space adjacent to
Parks and Recreation.
 Staff interviewed five candidates for the
vacant Equipment Operator position.
Congratulations to Jesse Gomez who has
accepted the job and has worked as a
seasonal Parks Worker for the past 3 seasons.
 Fall flag football, youth soccer, adult women’s
soccer and adult kickball leagues begin after
Labor Day.
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Triple Crown Sports hosted the last World
Series events on July 23rd – 28th (79 teams)
and July 30th - August 4th (41 teams).
 The Steamboat Soccer Club hosted their
Mountain Soccer Tournament July 18th – 21st
with over 140 teams.
 The Rita Valentine Dog Park has a new water
fountain that was donated by Alpine Bank.
The tri level fountain has a ground level pet
fountain, drinking fountain and a water bottle
fountain. City of Steamboat Springs Parks
and Recreation and Water Departments
worked with Native Excavating and
Steamboat Digs Dogs to install the new water
feature.
Adult Sports and Field Scheduling
 Summer adult sports are wrapping up with
sand volleyball leagues in the last week of
play. The summer season went well with
minimal issues and nice weather throughout
the season. Like every season, we sit down
with the umpires, referees and league
captains to discuss what went well during the
season and what we can work on for next
summer to enhance the leagues altogether.
 Fall sports leagues kick off next week with 5
sporting options for adults to participate in:
o Coed 7v7 Soccer – Ski Town Fields
o Women’s 6v6 Soccer – Ski Town Fields
o Coed Hockey – HIA
o Coed Ultimate Frisbee – Howelsen
Complex
o Coed Kickball – Howelsen Complex
Youth Programs
 Summer Camps ended on August 9th with a
successful end of summer party. Our Daily
summer programs filled a total of 3929 slots,
while the ASSET Camp programs filled an
additional 392, for a total of 4321 slots filled,
or an average of 98.2 kids daily. While our
initial enrollment was higher than 2018 by
over 10%, our final enrollment was down for
the summer by 2% due to significant
cancellations from families who could not be
fully accommodated.
 The school year has started and all programs
are full with a waitlist. We currently have a
total of 508 slots waitlisted for Session 1 for
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an average waitlist of 15/day. Enrollment
opened on July 30th, and our first waitlisted
day occurred within 5 minutes. We are
limited on how many children we can
accommodate by facilities and staff. We are
actively seeking additional group leaders to
help accommodate additional children.
 We have 4 children enrolled in our
Therapeutic Recreation program. One aide is
being provided by Yampa Valley Autism
Program, and the rest are City staff members.
 Megan Robertson has resigned her position
since working for the City since 2014. She will
be working at Old Town Hot Springs as their
new Aquatics Manager. We have hired
Mikayla Boehm as her replacement, and she
will start work on September 3rd. Mikayla
was a Summer Camp director this summer,
and we are excited to welcome her to the
team.
Howelsen Ice Arena
 Ice rink staff installed in-ice logos, wall, and
board advertising during a maintenance
closure scheduled August 24th and 25th.
 Ice time bookings for the winter 2019-2020
(September 15th- March 15th) is slightly
higher than in previous years. This pressure
continues to force user groups to start earlier
in the morning and end later at night. Most
days of the week this winter, the rink will be
operational 17-18 hours per day.
 Fall 2019 adult league hockey commences
this week. A total of 14 teams across three
different levels (A, B, & C) have enrolled, with
each team averaging 12 players.
Marketing & Events
 The Town Challenge MTB Race Series
wrapped up on Thursday, August 21st with a
fun community group ride and end-of-season
BBQ. Overall it was a very successful season
that saw increased participation and a lot of
positive feedback from race participants.
 Staff partnered with Friends of the Yampa to
co-host another successful Yampa River
Clean-Up on Saturday, August 10th. Clean-up
efforts spanned from the Chuck Lewis State
Wildlife Area to Craig, CO. Despite the cool
and dreary weather early in the day, the
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Steamboat event drew over 70 volunteers
who enjoyed a festive post clean-up party at
Little Toots Park with free pizza and drinks.
 Staff assisted the Yampa River Botanic Park
with the annual Glow in their Park fundraising
event on Sunday, August 18th.
 Planning is underway for 2019-2020 season at
Howelsen Hill, including marketing, signage,
pass design, merchandise, Ski Free Sunday
events and overall sponsorship program.
Tennis Center
 The Steamboat Tennis Center hosted the
media room for the 2019 Colorado Classic!
Administration
 Parks and Recreation Department
Administration and Human Resources staff
are in the process of assisting the Botanic
Park Board in the selection of the Botanic
Parks first professional manager. This is a new
position that is fully funded by the Botanic
Park Endowment Fund.
 As part of the new event permitting process,
Parks and Recreation staff have participated
in the review/approval of 46 Special Event
Permit applications to date.

o Sign Code Update – working on draft
standards for sign types and context areas.
o Land Management Software – preparing
for October 1 kick-off of CityView
implementation.
o Historic Preservation – exploring grant
opportunities to complete historic surveys
and context study for properties in the
Mountain Area that are 50 years or older.
o National Flood Insurance Program
Community Rating System (CRS) –
completed our 5-Year cycle audit and
preparing for upcoming visit with auditors.
Public Works
Airport
 The Airport hosted the Yampa Valley Medical
Center Foundation Hangar Party to raise
funds for upgrades to the hospital emergency
room. The party was held in a private hangar
and the Commemorative Air Force flew a
TBM Avenger in for the event.

Planning
 There are currently 62 projects at some stage
of the development review process. No
projects are showing as late in receiving DRT
review comments.
 Updates on projects:
o Vacation Rental Committee
recommendations – researching
outsourcing options for registration and
compliance enforcement. Will be
presenting options and staff/resource
needs to City Council for further direction
soon.
o Code Amendments – working on the
following topics for code updates:
definition of Family, waterbody setbacks,
open space requirements, Entry Corridor
Overlay Zone, public notice requirements,
solar gardens and solar incentives,
easement encroachments, and small cell
wireless standards.
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Fuel Sold & Fuel Revenue - August
2018 & 2019
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Transit
 In August, Steamboat Springs Transit carried
57,662 passengers. In August last summer,
Steamboat Springs Transit carried 54,923
passengers. Ridership is down 2% from last
summer.
 Cost per passenger is currently $3.43 per
passenger. This is 3% more ($0.09) than the
cost per passenger for last summer.
 Steamboat Springs Transit buses are trending
at 90% on time and 10% late. This compares
to 90% on time and 10% late, last summer.
 Steamboat Springs Transit passed the
750,000 passenger mark for the year, and
carried a record number of 4th of July
passengers this year. 7,412 passengers rode
the bus on Independence Day, beating the
previous record of 7,193, set in 2015. The
average ridership on July 4th is around 4,500.

Flight Ops - August 2018 & 2019
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Water and Sewer
 Spruce Street Water Main & Culvert
Replacement Project – all water line work has
been completed, and the culvert replacement
should be completed by mid-September.
Paving is slated for the end of September, at
which point the project will be complete.
 River Road Interceptor Replacement Project –
pipe laying began in the Howelsen parking lot
on August 23rd after taking a summer hiatus
to accommodate activities at Howelsen Park
and the Rodeo. Pipe laying will continue
eastward toward Agate St. until late October.
In association with this project, sidewalk
construction between 5th St. and the Parks
and Rec headquarters began on August 5th
and should be completed by mid-September.
 Copper Mountain Estates Water Main
Replacement Project – pipe laying was
completed in late August and paving is slated
for the first week of September, at which
point the project will be complete.
City Manager Report
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West Area Water Tank land acquisition – land
subdivision review by County Planning staff is
anticipated to be completed by midSeptember. The project will then go before
County Planning Commission and the Board
of County Commissioners later this fall.
 The annual inspections of Fish Creek dam,
Fish Creek saddle dam, and Long Lake dam
were completed in late August. Our
maintenance and monitoring programs for
the dams have been successful, as there were
no major findings during the inspections. But
as always, we’ll have to continue to be
diligent about our maintenance of these
critical structures.
Wastewater
 Throughout July, the Wastewater Treatment
Plant treated 86 million gallons of
wastewater. This is approximately 38% more
than the amount of wastewater treated in
July 2018.
 Throughout August, the Wastewater
Treatment Plant treated nearly 65 million
gallons of wastewater. This is approximately
25% more than the amount of wastewater
treated in July 2018. These results are likely
caused by increased precipitation this year
compared to last year.
Engineering
 As of August 20th, 269 development reviews
have been submitted with a review due date
in calendar year 2019. 100% of plan reviews
have been delivered to the Planning
Department from the Engineering Division on
time, with 15 reviews currently in queue.
 Construction on 13th Street is underway.
Giovonni Construction is the general
contractor and periodic closures will be
necessary on 13th Street throughout
construction. Staff will be working with the
contractor throughout the fall to account for
not only vehicular but pedestrian and bicycle
accommodation through the work zone.
 Fish Creek Underpass- Crews from Native
Excavating have begun work on the
underpass. Crews have been careful to limit
the removal of trees along the riparian area
as the trail is constructed. All work is to be
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out of the creek area by October 3rd in order
to minimize impact to Mountain Whitefish
spawning areas within Fish Creek.
Duckels Construction has been contracted to
complete the Butcherknife Floodplain
Improvements and Eagle Scout Restroom.
Work this year is likely to be limited to the
culvert replacement under Oak Street with
the remaining work performed in 2020.
The City of Steamboat Springs, acting as the
Steamboat Springs Redevelopment Authority,
has been awarded the Merit award by
Engineering News Record Mountain States for
the Mt Werner Circle/Ski Time Square Drive



Roundabout project in the Small Project
category (under $10M). The project team
including Baseline Engineering and Duckels
Construction is grateful for this regional
recognition of the project.
Soda Creek Bridges – Staff have held
individual meetings with property owners
throughout the middle of August to get
specific feedback. Conversations have
centered on potential construction duration,
project layout including the determination of
the type of bridge.
***
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Attachment #1
Department

City Manager

Point Person
(this column
will be hidden
for official
reports)

City Council Directives to staff via the City Manager

Task

Date
Assigned

Status (% complete; Gathered info, Updated
working on report; Placed call, awaiting since last
response; Delayed due to…)
report

Winnie/Ginger

Proceed with DOLA Energy Grant for Waste Water
Treatment Plant per grant guidelines. Provide update to
Council.

We submitted a grant request to DOLA
on 8/1, titled "The Northwest Colorado
Regional Peak Power Shaving Solar
Planning Project." This project includes
6/17/2019 many partners and facilities in Routt
and Moffat counties. The request is for
$200,000; with a $67,000 match from
partners. We expect to hear a response
in November.

Gary

Schedule work session on bears and solid waste ordinance
this winter.

7/16/2019

X
X

Gary

Draft letter to FCC regarding catastrophic phone failure.

Get recommendations from Mo
7/16/2019
DeMorat.

Clerks

Julie

Schedule work session on reconsideration of council
actions and votes to clarify expectations and procedures.

2/27/2019

Recommended to be discussed during
Annual Retreat.

Legal

Dan

Prepare ordinance for flat fines for Dog At-Large
violations.

7/9/2019

Schedule for consideration September
17.

Parks and
Recreation

Planning

Craig

Staff is working on cost estimates to
replace all signs in 2020. Additionally,
we are working with the Tread of
12/18/2018
Pioneers Museum to apply for a grant
and will be updating content of the
Springs Tour signs in 2020.

Angela

Research possible tax on river tube sales

Staff has updated the Parks and
Recreation Commission on this task and
3/5/2019 will be working through the summer
collecting data for a fall update to the
Parks and Recreation Commission.

Rebecca

Research code changes to accommodate tiny homes, both
on wheels and foundations. Follow up on staff
recommendations and impact fees. Schedule for
September with VRBO discussion.

Presented Vacation Rental Committee
recommendations in May. Researching
options for implementation, including
6/5/2018 process, budget, staffing, and
resources. Tiny home and impact fee
topics are on the 2019 work session
list.

Rebecca

Provide Council with timing and budget for Base Area Plan.

6/11/2019 Working with URAAC to develop RFP.

Rebecca

Provide Council with update on Zucker Report.

6/11/2019

Rebecca

Draft resolution for consideration of housing metrics to be
presented at September Council meeting.

Public Works

Jon

Fire

Mel
Chuck

General
Services

Check condition of signs for natural hot springs around
town

Alan

Provide offer to owner of Old Steamboat Pilot Building for
8 hour parking in front of building until property is
redeveloped. In return, owner must agree to temporary
construction easement. Dan will provide definition of
redevelopment. If owner does not agree, then proceed
with alternative design.
LONGER TERM PROJECTS
Renegotiate city and Fire District IGA
Move forward on Options 1 and 2 for Fire Station location;
Schedule another WS on Option 4 (10th and Lincoln);
Research history of Stockbridge site and provide Council
with info.
Proceed with Xeriscape innovation idea in front of
Centennial Hall

X

Scheduled for September 3.

X

City legal staff provided an offer to the
property owner’s attorney on August
9th. A follow-up email was sent on
August 16th. As of August 26th, the
property owner’s team has been
unresponsive.

X

11/3/2017

Proceed with sketch design of fire
station at 10th Street site and
Stockbridge site. Scheduled for
September work session.
Developing design for landscaping and
12/11/2018
water-saving irrigation.

X
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Department

Point Person
(this column
will be hidden
for official
reports)

Alan

Parks and
Recreation

Task

Proceed with See, Click, Fix innovative idea

Community engagement on Howelsen Hill – Keep moving
forward with public visioning process

Craig, Kim,
Winnie

Develop a long-term capital and maintenance plan for HH.
Break out into four areas: Nordic; Alpine; Training Jumps;
and Summer Season. Develop fallback plan.

Angela

Provide support to Arts Council in design process for West
Lincoln Park - Proceed with recommendation 4 for West
Lincoln Park (playground this year)

Angela

Continue to explore innovative idea of camping at Rodeo
Grounds – get more info on cost to upgrade facilities,
scheduling, cost recovery, etc.

Date
Assigned

Status (% complete; Gathered info, Updated
working on report; Placed call, awaiting since last
response; Delayed due to…)
report

This project is on hold as we implement
other IT projects throughout the first
12/11/2018 part of 2019. We will revisit in
September and look for implementation
in early 2020.
Staff has worked with the PROSTR
Review and Implementation Committee
11/3/2017 to made modifications to PROSTR Plan.
PROSTR adoption to be considered by
City Council August 27.

X

Yeh and Associates is conducting a
chairlift alignment study to be
completed in 2020. As well as
completing an asset management
proposal with "real world" solutions to
stabilize areas of the hill. Parks and
Recreation Staff, Facilities Division
staff, and Colorado Design Consultants
are working to expand the asset
management plan created for the
11/3/2017 jumps to the rest of the infrastructure
at Howelsen. Staff has received a
proposal from Colorado Design
Consultants and is pursuing a contract
to expand the asset management
framework from the jump complex to
the rest of the infrastructure at
Howelsen Hill. Council has directed
staff to engage the structural engineer
for the new lift, determine sequencing,
and keep the project moving forward.
A contract has been signed with A to Z
5/1/2018 Recreation to build and install the
playground in fall 2019.

12/11/2018

Planning

Evaluate process and seek procedural improvements in the
Rebecca, Gary, development review, engineering and permitting processes 11/3/2017
Jon
per Zucker report.
3/13/18
Triage Zucker Report financial impact list.

Public Works

Jon, Michelle

Pursue acquisition of West Area Water Tank

11/3/2018

Jon, Ben

Develop hybrid solution to 11th street improvements,
based on input received.

3/13/2018

Jon, Ben, Mike

Proceed with sidewalk from 13th street bridge to Gilpin
and from Evans to Lithia Springs Road

2/26/2019

Staff have budgeted for design of
delineated camping spots for Rodeo
contestants, with the goal of having
cost estimate to be considered for
inclusion in the 2020 budget. Staff has
received an initial design from Baseline
Engineering and is in the process of
receiving feedback from the Pro Rodeo
Board
Planning and Public Works are
preparing an implementation plan.
Rebecca and Jon are lead and are
drafting an implementation plan for
review by Gary.
Review by County Planning staff is
anticipated to be completed by midSeptember. The project will then go
before County Planning Commission
and the Board of County
Commissioners later this fall
Complete. The final stage of this
project is held up with the Old Pilot
Building discussions.
Construction has begun and is expected
to last through October.

X

X

X
X
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Department

Point Person
(this column
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Jon, Ben, David

Task

Mid-year review of streets, CIP, and intersections including
ratings and justifications in Manager's Report.

Date
Assigned

Status (% complete; Gathered info, Updated
working on report; Placed call, awaiting since last
response; Delayed due to…)
report

Staff stands ready to provide this.
However, staff recommends delaying
this until after CIPs are ranked by
management team in August so as to
2/26/2019 not unduly interfere with the ranking
process. The concern is that non-Public
Works projects could get bumped
downward if out-of-cycle discussions
occur regarding Public Works projects.
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