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City Manager
Report

August 27, 2019

From the City Manager

Fire District Oversight Committee
According to Article VIII of the Intergovernmental
Agreement between the Steamboat Springs Rural
Fire Protection District and the City of Steamboat
Springs, an Oversight Committee was established
and provided the authority as follows:
Section 2: The Oversight Committee shall have
authority to formulate and recommend policy
relating to the Combined Capital Plant (all assets)
or any matter provided for in this agreement,
including any amendments to this agreement,
and to advise and counsel the Board of Directors
of the District and the City Council, but such
Committee has no power or authority to finalize
any such policy or matter or take any action
which would be or become, with the passage of
time, binding upon the District or the City.
Instead, the Oversight Committee shall only
advise and counsel the City Council and the Board
of Directors of the District, and provide from time
to time its recommendations to the District Board
of Directors and to the City Council.
The Oversight Committee is required to meet
“from time to time but not less frequently than
once every three months”. At their last regular
meeting, the District Board of Directors
requested this committee be reestablished and
appointed Karl Gills and Adonna Allen to serve on
this committee.
At this time, I am asking for a representative of
City Council to serve on this committee. The
membership is comprised of one member of City
Council, two members of the Board of Directors
of the District, and the City Manager or Fire Chief.

Please let me know who you would like
appointed to this committee and we will resume
holding regular meetings.
Bustang Expansion
You may be aware that the Colorado Department
of Transportation is proposing to run a bus from
Union Station in downtown Denver to Steamboat
Springs this winter, as a pilot program. The
attached memo details CDOT’s proposal. The
total cost to the local jurisdiction is about
$63,000. I have asked Ski Corps to contribute half
of this amount so that we can participate in this
program. Ski Corps has agreed to pay for half of
the local contribution and I plan to pay the other
half out of the City Manager contingency fund.
The bus will be “wrapped” advertising Steamboat
Springs. The service will run from December 14 to
April 12, 2020. The fare will be $40, with
discounts for children, seniors, and persons with
disabilities. A risk assessment is included in the
attached CDOT memo (Attachment 2). Please let
me know of any issues or concerns you might
have.
Trash Receptacles
We have partnered with Main Street Steamboat
and DOLA to purchase new bear proof trash and
recycling cans for Lincoln Avenue. These have
been purchased and will be installed during the
fall shoulder season.
YVEA Franchise Agreement Update
Dan Foote, Gary Suiter, Jon Snyder, and Rebecca
Bessey have been meeting regularly with YVEA
staff to begin negotiations on the YVEA Franchise
Agreement renewal. The current agreement
expires on October 31, 2019. We anticipate an
extension of the current agreement while
negotiations continue.
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Comcast Franchise Agreement Update
In 2009, the City granted a cable TV franchise
agreement to Comcast of Colorado. That
franchise expires on December 1, 2019. The
City’s Legal Department has received a new draft
franchise agreement from Comcast, and has been
reviewing the agreement in consultation with
Information Systems, Finance, and the City
Manager’s office. Staff is also reviewing
Comcast’s franchise agreements with other
Colorado municipalities to evaluate all options
available to the City. As soon as negotiations are
complete, Staff will bring an ordinance to Council
for its consideration, likely in October.
Relocation of the Crawford Barn
Relocation of Crawford Barn – As you are aware,
we have been in discussions with Jan Kaminski
and the Crawford family in an effort to preserve
the Crawford Barn in Old Town. We have reached
agreement on the price for the undevelopable
parcel (see map Attachment 1) at $1.00 per
square foot for a total sale price of $5,351. We
will be bringing a plat amendment ordinance to
Council for consideration, so this transaction can
be considered and hopefully completed.





Comcast Notice
Effective October 10, 2019, Turner Classic Movies
(TCM) will move to the Sports Entertainment
Package and will no longer be included in its
current service package(s). Comcast is notifying
impacted customers of these changes through a
bill message.


Kudos

Hats off to Jeff Nelson who donates 8 hours of his
own time each year to load and prepare mortars
for launch during the 4th of July celebration.
Extra effort is made to recycle the large amount
of cardboard used to transport mortars and will
be used again moving forward.

From the Departments

Human Resources
 The employee survey results came back and
we continue to show improvement in nearly
all areas with a continuous upward trend over
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the past few years. Management uses this
information to set organizational goals and
we pay attention to areas that we are doing
well in and those areas that need more
attention. Our most favorable items are
work/life balance and benefits and our focus
areas include compensation and staffing
levels. We communicate our goals to
employees during our Fall All Hands
meetings.
During our last pay plan review and
implementation in 2018, we committed to
reviewing our market data every other year.
That data has been reviewed by ESM
Consulting and we will continue working with
them to make recommendations for any
applicable market shifts which will occur this
budget cycle.
We have a number of upcoming training
initiatives. We are looking forward to
welcoming Dr. Derrick Noble, an award
winning professional speaker, who will be
conducting a leadership workshop, open to all
employees and council members. This
workshop, held on September 11th, focuses
on becoming a leader no matter your role,
being the type of leader people want to
follow, essentials of great communication,
and much more. In addition, our mandatory
CIRSA training for Slips, Trips, and Falls, and
Chemical Safety, will be held on September
24th. HR will also be conducting internal
performance review training on NeoGov (our
performance platform).
HR continues to remain busy with our
recruitment and on-boarding efforts. We
have on-boarded over 175 employees this
year, including both our seasonal and fulltime staff. It is a competitive market in
finding talent, so our referral bonus program
continues. All open positions are listed on
our job site.
As part of Risk Management efforts, we hold
Safety Committee meetings quarterly, have
continued with our seatbelt monitoring
program, and continue to look at claims that
are repetitive in nature to focus our training
efforts on those items.
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Fire
June 2019 Fire Monthly Summary
Notable Events:
 Total Call volume for June 2019 was 8.9%
above June 2018 (209 calls to 191 calls). 2019
YTD calls are tracking 3.4% above 2018 YTD
calls (1,248 calls to 1,207 calls)
 The Fire Station Site Selection Committee
presented additional information on the 10th
Street potential location at the June 11th City
Council Work Session. City Council directed
staff to work with OZ Architecture on
conceptual plans for the 10th Street site to
include City Hall, and to work up information
on the Stock Bridge site with a draft site plan.
 Firefighter/EMT Matt Mathisen, who has
been with SSFR as a paid Firefighter since
2002, resigned to take the Assistant Fire Chief
Position with North Routt Fire. He was
formally recognized for his 23 years of service
at the July 4th Public Safety BBQ and
presented with a Shadow Box.
 Firefighter/EMT John Rockwood resigned to
take a firefighter position with Loveland FireRescue Authority. John had been with SSFR
since 2012 and was a primary instructor for
the department as well as one of two HazMat
Technicians. The City recognized him and his
wife, Holly (who worked for Parks and Rec) at
a farewell event on July 12th.
 Russ Sanford and Nick Kuchulis will be moving
from “Floater” positions to a regular shift
schedule, to fill the vacancies left by Matt and
John.
 Travis Janiec, Andrea Sponseller and Nick
Fernandez have been offered full-time
positions and are expected to come on-board
to fill the three (3) open “Floater” positions in
October.
Fire Prevention:
 Fire Prevention activity for June 2019 was up
16% compared to June of 2018 and revenue
for June 2019 was down 55% compared to
June 2018. Year to date activity is down 3.7%
compared to 2018 and revenue year to date
is up 4.6% compared to 2018.
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Final inspections were completed at the new
Combined Law Enforcement Facility on fire
sprinkler, fire alarm and clean agent
suppression systems for the server rooms.
Fire Department Operations and Training:
(Reduced trainings during holidays and busy
periods)
 EMS Trainings: Endocrine Emergencies,
Pediatric Respiratory Emergencies.
 Fire Trainings: Company Performance Tasks
(CPT) training day, Rural Water Supply –
Tender Operations.
 Fire Academy continues for the new cadets.
Public Education Events:
 Nick Kuchulis and Mike Lane spearheaded a
River Safety Campaign in June though news
releases and social media.
 SSFR provided fire extinguisher training for
thirty (30) Wyndham employees.
 Four (4) firefighters were recertified as car
seat techs for the department and provided
numerous car seat installations in June.
 SSFR provided a CPR class for nine (9) winter
sports club coaches.
 SSFR provided CPR classes for city employees.
16 employees completed the training.
 SSFR provided a CPR class for thirteen (13)
Perry Mansfield Counselors.
Finance
Accounting
 The Accounting Division has been visiting with
each department in the City that accepts
payments in order to verify cash on hand,
walk through internal controls, and update
receipting procedures to accurately reflect
how we are accepting cash, checks and credit
cards throughout the organization.
Additionally, the City’s Cash, Check and Credit
Card Handling Policy has been updated to
reflect our current electronic receipting
systems, and add credit card handling
procedures in order to ensure Payment Card
Industry (PCI) compliance. The Accounting
Division has also updated the City’s
Purchasing Card Policy to reflect increased
purchase limits for card holders, as well as
clearly delineate appropriate use of and
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required documentation for the purchasing
card. The updated policy, along with a simple
“how to” document has been distributed to
all Purchasing Card holders.
Budget
 We have completed all of our department
meetings with the Finance Director and City
Manager to review each departments
requested 2020 budget. We have the first
round of Management Team budget
balancing discussions this week. We
anticipate we will need multiple Management
Team meetings to prioritize the needs before
presenting a balanced budget to City Council
on October 1st.
Tax
 It has been a busy summer with single event
sales tax licenses, building use tax
reconciliations, an increase in new sales tax
licenses, and staffing changes. We will also
be losing one of our Sales & Use Tax Auditors
in September and we will be actively
recruiting for that position.
CORE (ERP)
 All of our CORE teams are analyzing and
refining the “as is” process maps. The next
step is to create “to be” process maps
creating efficiencies where we can while
utilizing industry best practices.
General Services
Communications
 Website visitation August 1-19 (2018 vs 2019)
was 26,239 vs 29,515 visits; 47,004 vs 37,047
page views; and 822 vs 651 searches. Top
page visits for the month clicked to the Home
Page, Transit, Adult Leagues, Ice Complex and
Parks & Recreation.
 Facebook followers grew: 2,330 (City), 1,956
(Parks & Rec), 3,611 (SSFR), 267 (SST), 1,300
(Howelsen Hill), 599 (Ice Complex) and 1,503
(Haymaker). Top posts included Rollover
Accident (2.6K), CO Day (1.5K), Rita Valentine
H2O Fountain (1.4K) and School Bus Etiquette
(1.2K).
 The city’s twitter channel saw 8K impressions
with the top posts on CO Day and School Bus
laws; while Parks & Rec enjoyed 1.4K
impressions with Town Challenge and
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Roundup Newsletter coming in as the top
posts. Instagram grew to 1,343 followers with
top interaction seen from a reposted CPW
moose message.
 The August “Coffee with Council” featured a
double shot of discussion on Capital
Improvement Projects and Fire Funding. The
Farmers Market Council booth enjoyed visits
from Chief Christensen, Angela Cosby-Parks &
Rec and Animal Control Officer Amatuzio.
City Manager Suiter and Council President
Lacy provided columns for the Valley Voice
and Steamboat Pilot & Today respectively.
 New informational ads are running on TV6
with the assistance of the AV specialist.
 Nineteen media releases were issued so far
this month compared to 15 for the entire
month last year. Topics spanned sales tax
results, improvement projects, events and
closures and public safety messaging and
activity.
Facilities
 Completed roof replacement at the historic
Yock Cabin.
 Replaced the main electric line to Fetcher
Tower (Howelsen Hill), including low volt to
control the lights remotely.
 Completed the installation of an energy
efficient boiler and water heater at the
Depot.
 Installed a City sign in front of the Elkins
House – Offices of the Facilities Department
& Code Enforcement Officer.
 Replaced full time (7 days / week) janitorial
services at the Howelsen Hill Ice Arena and
Lodge.
 Ongoing replacement of light bulbs with
energy efficient LED fixtures. Expired bulbs
are recycled.
 Added the Wildhorse Plaza bus shelter to our
inventory of bus shelters we manage; each
bus shelter requires cleaning; and snow and
trash removed.
IT
 Microsoft – We executed the contract for
licensing with CDW and Microsoft. We also
entered into agreements for implementation
services from Lewan. We are in early planning
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meetings with actual implementation to
begin in September.
Core Network Refresh – We received 3
competing bids from Lewan, CDW and
OneNeck based upon current infrastructure
and estimated future needs. Responses were
similar in designs but disparate in price. We
have refined the design and resubmitted
requests for proposals from CDW and Lewan.
Should have new quotes this week.
Implementation is slated for November.
CLEF –
o AV work is complete. Comcast TV and
wireless screen display is up and
functioning. Training material is being
prepared.
o AXON interview room hardware and
software scheduled for 1st week of
September.
Wireless Display in Conference Rooms – We
have redeployed room PC’s in Crawford and
113/114 meeting rooms. We are finishing
testing and preparing instructional
documentation. We will formally announce
and hold demonstrations in the next few
weeks.
Jabber – Working on an introductory video to
promote the functionality of Jabber.
Concentrating on Click-to-Call in the initial
rollout.
CORE –
o Process mapping is being finalized,
those will be delivered to GFOA on
8/30 to start the ‘best practices
analysis’ stage.
o GFOA will be back on-site for a week
starting September 9th to conduct the
“why, why, why” meetings to
challenge our existing processes and
bridge gaps between best practice &
current/future process.



Personnel – Our staff continues to work on
professional development and learning new
technologies. Merrick is doing online training
for A+ certification. Rob is enrolling in a
Microsoft Boot Camp that will be paid for as a
benefit of the new Microsoft agreement.

GIS
 We are participating in the Routt County
Hazard mitigation preparation effort. We are
currently involved in pre-planning meetings
to organize our response/support in the
event of a City or combined County
emergency. City GIS will participate in a
training exercise in September which will
simulate a City or County wide emergency.
 City GIS will be providing spatial analysis and
maps for the STAR Sustainability project
objectives in the next month.
Procurement and Contracts
 Bids & RFPs currently open
o 35’ Diesel/Electric Powered Bus RFP;
extended now due 8/29
 Bids & RFPs closed
o Klumker Softball Field Renovation
RFQ; awarded to Mid-America Sport
Construction for $218,641.00.
o Industrial Vacuum and Hydro
Excavator Trailer RFP; awarded to
Wagner Rents, Inc. for $60,264.00.
o Butcherknife Creek Floodplain
Improvements Bid; awarded to
Duckels Construction, Inc., final price
TBD.
o Engineering Services – Mt. Werner
Road Roundabout Improvements RFP;
awarded to Baseline Engineering
Corp., final price TBD.
o Howelsen Hill Stables Pen Resurfacing
Bid; awarded to R.A.I., Inc. for
$70,806.00.
***
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Attachment #1

3.a.6

Attachment 2

2829 W. Howard Place
Denver, CO 80204

DATE:
TO:
FROM:
SUBJECT:

July 12, 2019
TRAC
David Krutsinger, Director, Division of Transit & Rail
Michael Timlin
Bustang Planned Expansion 2019 - Snowstang

Purpose
The purpose of this memo is to update the T & I Committee on 2019 Bustang expansion plans beyond the normal
“line” frequency upgrades within budgetary guidelines and in response to increasing ridership demands.
Action
No action is necessary.
Background
DTR last conducted a service test of "Snowstang" in February 2017 on two (2) Saturdays, February 11 & 25. This
service test was operated with a private operator, Front Range Ski Bus. Front Range operated as normal to
Loveland Ski Area and Copper Mountain Ski Area charging their normal round trip fare of $45 (Front Range Ski Bus
was operating all season long on Weekends and Fridays). In order to minimize any effect of Front Range, Bustang
offered the same fare of $45 to A-Basin, Keystone and Winter Park. Breckenridge travelers paid $50 and VailBeaver Creek paid $55. It should also be noted there were no value incentives offered to Bustang customers. Front
Range Ski Bus offered on-board discounted lift tickets.
Transit professionals from RTD advised that two operating days is not standard nor adequate for a pilot of this type
of service, and our results were predictably poor.



We offered service to six resorts and over the two day period to which we handled a total of 68 passengers on
vehicles with a total of 612 available seats for a load factor of 11%
Fare box recovery ratio (expenses covered by fares) was a poor 12.7%

However, there were several important lessons learned from the experience and from surveys conducted provided
what we believe is guidance to make Snowstang service successful in the long term:





There is little or no political support for public funded transit service to the ski resorts- a P3 project where
the resort community Is offered substantial equity stake covering 60% of the operational and maintenance
expenses and fares cover the remainin 40% may be an acceptable alternative.
$45 fare was too high but significant demand was seen- February 2017 ridebustang.com daily website hits
quadrupled to over 4,000 per day with the $45 fare but did not translate into sales.
Surveys showed transit service to the resorts is needed and wanted by many
Riders were usually first time riders who enjoyed the amenities: rest room, free WiFi, plug in's etc.

Details
Operational Details
The Snowstang season will run from December 14, 2019 to April 12, 2020, forty (40) operating days only to
resorts whom contract for the service. The fare for Clear Creek County, Summit County and Park County resorts
will be $25 Round Trip - $12 children 11 & under - $20 for Senior >65 years old and disabled. $30 for Eagle
County & $40 for Routt County along with ½ fares for Children under 12 and 25% discountsenior/disabled. Fares
must be purchase on-line or mobile app with a guaranteed seat. All routes will originate from Denver Union
Station with intermediate stops at Denver Federal RTD Station and Idaho Springs.
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Service launches with one departure to each resort. It is best to start small. We anticipate that Loveland,
Arapahoe Basin, Copper Mountain and one or two of Vail Resorts (Keystone and Breckenridge are the closest) at
the most. Concentrate operations on reliability and allow ridership to mature before adding multiple arrivals
departures.
We will provide vehicles, drivers and operational and maintenace expertise. We will guarantee fares covering 40%
of variable direct O & M expenses – approximately 26-27 paying passengers/bus/day. Participating resort
contributes the remaining 60% in cash or a combination of cash and/or in-kind contribution. Total operating and
maintenance expenses have been computed and 60% equity stake has been calculated for each participating
resort:

Loveland
A-Basin
Winter Park
Copper Mountain
Keystone
Breckenridge
Vail
Beaver Creek
Ski Cooper
Steamboat

Total 40 days
Expenses
$ 66,687.56
$ 69,496.60
$ 70,189.24
$ 74,883.80
$ 76,230.60
$ 76,307.56
$ 82,695.24
$ 86,543.24
$ 86,543.24
$ 105,013.64

Resort Share
60%
$ 40,012.54
$ 41,697.96
$ 42,113.54
$ 44,930.28
$ 45,738.36
$ 45,784.54
$ 49,617.14
$ 51,925.94
$ 51,925.94
$ 63,008.18

In consideration for their contribution, each resort would be allowed to wrap 1 bus with their resort livery
(approved by CDOT and wrap can cover only sides, front and back must remain in the Bustang livery). The
corresponding wrapped bus will operate to that resort on operating days (as maintenance and force majure allow)
and will be in normal system service on the the non-Snowstang operational days. The buses will act be a rolling
billboards.
The the resort chose in-kind contribution in lieu of direct cash the contribution to CDOT should be the equivalent
to or and offset of expense to CDOT. For example if the resort offered to let CDOT sell discounted lift tickets the
value to CDOT applied to the expense would be any contracted commission paid to CDOT for selling their lift
tickets.
Friday and Sunday operations between Fort Collins and Colorado Springs will be added to ensure fleet is available
each operational day and redeployed back on Sundays/Holidays to be ready for Weekday operations.
Contracts
A twelve month agreement will be executed for each participating resort detailing operational service as well as
bus wrap details and resort facility access agreement. We may be able to avoid amending the personal service
agreement with Ace Express by using the Addional Required Element (A.R.E) language of the current agreement.
CDOT will guarantee a minimum 40% Fare Box recovery which is equal to a 50% load foctor on each bus.
Risk Assessment

Risk #1 - Major risk -failure to execute the P3 agreeement with each participating resort by December 1,
2019, will prevent all operations for winter 2019-20.

Risk #2 - Major Risk -If personal service agreement is required to be amended, failure to execute by
December 1, 2019 will cancel all operations for the 2019-10 winter period.

Risk #3 - Major Risk -Ace Express Coaches, LLC has a unanticipated large turnover of qualified CDL bus
operators causing unfulfilled resort operations. Continue to assist Ace Express In recruitment efforts.
Possible procurement for extra operators.

Risk #4 - Fleet - Minor risk Five (5) new buses are being delivered the last week of June 2019 and will be
prepped well in time for December launch. Additional fleet can be leased if fleet is not available.
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Risk #5 - Ticket platform - Minor risk - We will use Ticket Spice platform. This platform is and has been
used for RamsRoute and Bustang to Broncos for 3 seasons without failure.
Risk #6 Facility access agreement - Minor risk - We do not anticipate Issues with resort access and RTD
facility access is already in place.



Service Goals


Minimum 40% farebox recovery



(Set a minimum of traffic mitigation) and require an X% reduction in peak traffic year over year

Next Steps


Prep new fleet upon delivery and develop livery wrap designs.



Mitigate and eliminate identified risk factors.



Begin immediate contracting processes with committed resort operators



Launch December 14, 2019
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