Accommodations Tax Reserve Proposal Application
Application must be typed usincr a 10 ptsjze font _orlarg-eri

PROJECT NAME: Eagle Scout Park Restroom
Lead Applicant Name /Organization: City of Steamboat Springs
Contact Person: Matthew Eggen, Public Works Engineer
Phone: 970-871-8273
Email Address; me.qcjen@steamboatsprinQS.net

Total Project Cost: $385,000
Accommodations Tax $ Request: $345,000

Leveraging ($RequesV$TotaI^%Leverage) 90%

Project Start Date: Design in 2017/2018, Construction in 2019
Anticipated Completion Date: June 2019

Physical Location of the Project: Eagle Scout Park, 50 7 Street - Steamboat

Springs
Property Owner: City of Steamboat Springs
Proposed Project Owner: City of Steamboat Springs
Is the project within Steamboat Springs' city limits? _X_ Yes _ No

Is the project identified in a plan that has been adopted by the City of Steamboat
Springs? If so, please provide the plan name and page number:
Yes, this project is identified in the City's Capital Improvements Program for the year
2018. It is noted on page 62 in the Parks and Recreation Master Plan from 2009 that
states a recommendation to add restrooms in parks where appropriate, and a survey of

participants during this planning process noted that when people listed their top three
most important concerns for the City to address, the choice of More/better restroom

facilities was rated #5 out of 21 options (page 104).

Have you worked with city staff on the development of this project? If so, what is the
name of the city staff member involved?

Yes, Ben Beall - City Engineer, Tyler Gibbs - Planning Director, and Steve Hoots Facility Manager

Please check the seasons when the project could be used by the public:
_X_Summer _X_Fail _X_Winter _X_Spring

REQUIRED ATTACHMENTS:
1. PROJECT BUDGET: What is the cost of developing the project? Attach a 1-2 page
budget detailing project revenues, revenue sources, and costs. Please be as
detailed as possible. For example, if construction is involved, identify the per square
foot cost of construction, costs for site preparation, permitting, tap fees, etc.
2. OPERATING PRO FORMA: Please attach a 1-2 page financial pro-forma which
identifies anticipated ongoing operating revenues and expenditures, including
maintenance and replacement costs. Projects need to clearly identify how
operations and maintenance will be funded without any additional city subsidy.
3. TIMELINE: Please include a 1 page timeline showing the phasing of the project,
from inception through construction to operations, if applicable.
4. MAPS: Include up to two (1 8.5x11 page each) maps of the proposed project
showing current conditions and conceptual rendering of the proposed project in its
anticipated condition.
5. Optional Attachments: Maximum of 3 pages, size 8.5x11. You may attach
additional information such as summaries of economic studies or 3 party analysis,
architectural renderings, or other data. Please do not include additional narrative. It
is not necessary to expend funds at this time in order to provide optional
attachments.

Please submit one oriainal, one hard copy, and one PDF electronic copy of your
apDlication, listed in the following order and not exceedinq a total of 15 panes.
Accommodations Tax Reserve Proposal Application Form
0, Narrative responses to questions. (4 pages total, 10 point font, 1 inch margins)

Q Project Budget (1-2 pages)
S Operating Pro Forma (1-2 pages)
Q Timeline (1 page)
a Maps - Up to 2 maps (8.5x1 1 size paper)
a Optional Attachments - (up to 3 pages, 8.5x11 size paper)
For further information and to submit your application, contact:

Winnie DelliQuadri, Assistant to the City Manager
City of Steamboat Springs
PO Box 775088 ,137 10th Street
Steamboat Springs, CO 80477-5088
970-871-8257
wdeNiguadri(a)steamboatspjlncj£Lnet

Narrative: Please answer questions #1-7, restating each question and then
providing a response. Use a 10 pt or larger font and 1 inch margins. Your
narrative (answers to questions 1-7) may not exceed 4 pages total.
1) Briefly Describe the Project: Include a short project description with target audience,
expected use data, need, benefit, etc.

This project will install a much needed restroom in a small City owned park located in
the center of Steamboat Springs. The park is adjacent to a parking lot along 7 Street
in between Lincoln Ave. and Yampa Street, a busy downtown location, and is the
precise location of weekly Farmer's Market events during the summer months, steps
from the Yampa River Core Trail, the Yampa River, and the bridge that takes you to
Howelsen Park (which includes the Howelsen Ski Area, baseball/softball fields, the
Howelsen Ice Arena, the Rodeo Grounds, hiking and hiking trails in the summer and
snowshoe/cross country trails in the winter). The Farmer's Market saw between 2,500
and 5,500 participants at each of their Saturday events this summer. Currently the
closest permanent public restroom in this location is located at Centennial Hall which is
located over 5 blocks away.
2) Please describe how the project meets each of the 1986 ballot criteria listed below.
Provide economic data when possible in your response.
a) Project must be a capital project or capital improvement.

This is a Capital Project listed in the City's Capital Improvement Program (CIP) for the
year 2018. It is part of the Steamboat Springs Downtown Improvement Plan.
b) Project must promote tourism in Steamboat Springs.
This project promotes tourism by offering visitors a clean, comfortable, convenient
restroom in a City park/parking lot in a prominent downtown location in Steamboat
Springs, thereby improving their experience. The latest Community Survey from 2017
found that only 13% of respondents stated the availability of public restrooms as good
or excellent. And during creation of the Parks and Recreation Master Plan from 2009,
focus group feedback stated that the City should improve restrooms because their
availability and hours of operation are not conducive to use patterns (p. 23). No major
improvements to bathrooms have been made since this plan was done. Tourists who
have a bad experience on vacation are likely to not visit that area again, and in addition
share the experience with their family and friends. This project will promote tourism by
providing the most basic infrastructure - public restrooms - which will give visitors a
better experience.

c) Project must enhance the vitality of Steamboat Springs as a destination resort.

Steamboat Springs is a destination resort: town in summer and winter, but lack of basic
restroom amenities seriously degrades the experience. This project will enhance the
vitality of Steamboat Springs as a destination resort by providing basic resort
infrastructure (a public restroom) in a prominent downtown location. The proposed
restroom will follow standards outlined in the City of Steamboat Springs "Restroom
Facilities Design Guidelines and Specifications" manual, and will be a higher end
facility, but still be complimentary in look and feel to other new restrooms in the City.
This restroom will enhance the visitor experience, be user and family friendly and
increase convenience and comfort.

d) Project must enhance the community identity of Steamboat Springs.
Steamboat Springs is known for its world class ski resort, and is also an extremely
popular summer destination. Lack of year-round public restroom access doesn't meet
the expectations of visitors. This project will enhance the community identity by
improving the overall visitor experience through providing a high quality restroom facility
at an extremely popular downtown location.
e) Project must enhance the environmental desirability of Steamboat Springs.
This project to install a public restroom at Eagle Scout Park will enhance the
environmental desirability of Steamboat Springs by enhancing the travel experience and
improving overall amenities for the visitor by providing year-round public access to a
functioning restroom in a popular central downtown location. Benefits include a better
overall visitor experience because of increased sanitation and public health, increased
enjoyment of the area by all users, increased comfort and decreased frustration and
agony on behalf of visitors who are trying to figure out where the closest public restroom
might be.
This project will include the heat, water and winterization needed for the restroom to be
open year-round.

f) Project must enhance the economic health of Steamboat Springs.
The Steamboat Springs economy is significantly dependent on tourism. In order for our
community to compete favorably against other resort communities, we have to deliver
not only on the recreational amenities that motivate tourists to vacation here, but also on
the basic resort infrastructure needed to ensure that their visit provides the highest
quality experience along every facet of their trip. This project will enhance the economic
health of Steamboat Springs by providing visitors with a good experience so they will be
more likely to return and more likely to encourage their families and friends to visit as
well.

3) Briefly provide information on the individuals who are serving on the project team their name, expertise, and relevant experience.

Matthew Eggen, the City's Public Works Engineer wil! be the project manager. Mr.
Eggen has ten years of experience working as an engineer, and fourteen years in the
construction industry, and has managed several projects within the City.
The City has a contract with J3 to perform the engineering analysis and design of the
Butcherknife Creek Floodplain Improvements Project. The restroom at this site will be a
piece of that larger project. J3 will subcontract the design and plans for the restroom to

Gerber Berend Design Build who will develop a schematic design of the building to be
presented at public meetings.

4) Please identify project partners and describe their roles, responsibilities and
contributions to the project.

This project is supported by Main Street Steamboat Springs. See attached letter of
support.

5) Where will this project be located and what is the status of that property? Will land
or an easement need to be acquired? Piease describe any infrastructure that will
need to be completed with the project, including who would be responsible for
developing this infrastructure and when it is anticipated to happen?

This project is located within a City owned park/parking lot on 7 Street between Lincoln
Avenue and Yampa Street in downtown Steamboat Springs. No easement will be
required. Some infrastructure will be needed at this location including water, sewer and
gas service. The prototype facility that has been evaluated for these locations would
include two restrooms, each with a single toilet and sink. Each would be ADA compliant
for accessibility. In addition a small room for supplies and mechanical equipment would be
included. The facility would be designed to be heated to allow for year 'round use. The
footprint for the enclosed portion of the facility would be approximately 15x20 feet.
Surrounding sidewalks for access and any additional overhanging eaves for shelter would
increase the area required. This project will be managed by City staff and is expected to
take place in 2018 and 2019.
6) How "ready to go" is this project? What project development work has been
completed? What are the remaining key steps or milestones to complete this
project? Please describe below and provide a timeline as an attachment.

As a part of the Downtown Improvement Plan, City Council authorized the construction of
public restroom facilities in the vicinity of Eagle Scout and Workman Parks to serve
pedestrians in the eastern end of downtown. City staff worked with the 2A Yampa Street
Committee and Main Street Steamboat Springs to identify and evaluate potential sites.
City Council then selected their preferred location, so the project and site are vetted and
approved. Design will be ongoing in 2017 and 2018. Construction including demolition
and replacement of existing sidewalk, site improvements, and purchase and installation of
restroom will take place in 2019 after the Butcherknife culvert improvements have taken
place.

7) How will the project/amenity be operated/managed once it is complete? How will
operations and maintenance be funded without an additional subsidy from the City?
In addition to describing this below, please provide a financial pro-forma as an
attachment.

The Parks and Community Services Department will incorporate the maintenance and

cleaning of these buildings into their budget. This is anticipated to cost $34,875 per
year.

Eagle Scout Park Restroom
Accommodations Tax Reserve Application

BUDGET
EAGLE SCOUT PARK

Structure

$
$
$
$
$
$
$

Design
Structure

Site Work
Sidewalk Removal/Replacement
Water Service

Sewer Service
Gas Service

TOTAL

COST

$

40/000
279/000
20,000
25,000
8,000
7/500

5,500

385/000

DESIGN - City Contribution $ 40/000

Accommodations Tax Request $ 345/000

EAGLE SCOUT PARK RESTROOM PROJECT
OPERATING PRO FORMA
This project will not generate direct operational revenue. Anticipated annual operational costs
per year is estimated as follows

Operational Cost per year:

Cleaning Eagle Scout Park Restroom

Daily Cleaning at 365/year, $75 each time $27/375
Annual Building Maintenance $3,300

Snow

Removal

Utilities

Annual

$3/000

$1/200

Total

$34,875

City of Steamboat Springs

EAGLE SCOUT PARK RESTROOM

Accomodations Tax Reserve Funding Proposal
Preliminary Timeline Estimate

Project Milestones
Committee Makes Recommendations to Council
Grant Notification
Design of Project
Issue Bid for Project
Award Bid for Project
Order New Restroom

Install New Restroom

Land/Site Preparation

Project Completion
Final Report on Project Complete

Sep-17

Oct-17

Jan-18
Apr-IS

Jul-18

Oct-18

Jan-19

Apr-19

Jul-19

Oct-19

Jan-20
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Photos Eagle Scout Park Restroom Location 7l" and Yampa

Approved Location of Proposed Restroom

Crowd during Farmers Market on a Saturday in 2017

Photo printed from Steamboat Today Newspaper - July 1, 2017 - Photo by Matt Stensland
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Potential Restroom Ideas for Eagle Scout Park
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Aspen Ruby Transit

RGP Southwest Design
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Main Street Steamboat Springs
141 9th Street Suite 102

PO Box 774611
info@mainstrcctstcamboat.com

970-367-7060
www.mainstreetsteamboat.com STEAMBOAT SPRINGS

AUGUST 10, 2017, 2017

Accommodations Tax Committee:

As the Executive Director for Main Street Steamboat Springs, I am offering my support for the City of Steamboat
Springs request Accommodations tax funding to build a public restroom in the 7th street parking lot.
As you know, the Steamboat Springs Farmers Market is located here 15 weeks in the summer. Between 2000 and 5000
people pass through the market each Saturday. This part ofYampa Street sees a great deal of foot traffic all year and a
public restroom would serve the community well. Currently 3 portable toilettes are on sight to accommodate our

citizens and guests. Permanent public rcstrodms would eliminate the need for these as well as take the pressure off
restaurants in the surrounding area.

Please strongly consider this allocation to the City of Steamboat Springs to build public restrooms. This is an amenity
that would serve the entire community.

Sincerely,

Lisa Popovich
Executive Director Main Street Steamboat

