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Accommodations Tax Reserve Proposal Application
Application must be typed using a 10 pt size font or larger:

PROJECT NAME:

Arnold Barn Iconic Entry Feature
Lead Applicant Name /Organization: Historic Routt County/Save Arnold Barn
Contact Person:

Emily Katzman or Arianthé C. Stettner

Phone:

970-875-1305 or 970-879-1986

Email Address:

emily@historicrouttcounty.org
savearnoldbarn@gmail.com

Total Project Cost:

$635,000.
This number does not reflect the value of prior work
on the project: conceptual designs since 2006,
survey, wetland delineation, as-built drawings, and
in- kind donations to date.

Accommodations Tax $ Request:

$295,000

Leveraging ($Request/$Total=%Leverage) 47%
Project Start Date:

Planning for this phase began January 1, 2017

Anticipated Completion Date:

If funded: July 4, 2018

Physical Location of the Project:

The Knoll open space at the intersection of Mt.
Werner Road and Mt. Werner Circle.

Property Owner:

Steamboat Ski & Resort Corporation (SSRC) owns
the Barn. Steamboat Grand Hotel Condominium
Association (HOA) owns the land where the barn
will be relocated.

Proposed Project Owner:

The Steamboat Springs Redevelopment Authority
(SSRA) will be donating the planned improvements
to the SSRC when they are completed.

Is the project within Steamboat Springs’ city limits? __XX__ Yes ____ No
Is the project identified in a plan that has been adopted by the City of Steamboat
Springs? If so, please provide the plan name and page number:
Yes. The Arnold Barn is identified (previously as the Butterfly Barn) in multiple plans:
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1) 2004 Base Area Reinvestment Study, page 32 with a photo of the blighted barn on
page 41
2) 2006 URAAC Streetscape and Public Improvements Master Plan, page 22 or pdf
page 26 of 90
3) 2015 SSRA approval of Phase III Activities in URAAC Master Plan, p 8-10 and
Appendix page 12 which includes Iconic Entry Feature
Have you worked with city staff on the development of this project? If so, what is the
name of the city staff member involved? We have worked closely with Ralph Walton,
URAAC project manager who has worked directly with Kim Weber, Danny Paul, Jon
Snyder, and Jonathan Flint, among others. In addition, HRC/SAB has worked directly with
Dan Foote, Tyler Gibbs, Gary Suiter, and Ben Beall.
Please check the seasons when the project could be used by the public:
XX Summer

XX Fall

XX Winter

XX Spring
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ARNOLD BARN ICONIC ENTRY FEATURE: Narrative Response to Questions
1. Briefly Describe the Project: Include a short project description with target audience,
expected use data, need, benefit, etc.
This HRC/SAB proposal is a one-time request for funding specifically related to the Arnold Barn.
Work on the Barn is a component of URAAC’s intention to create an Iconic Entry to the Mountain Base
Area. Our proposal will relocate the Arnold Barn, and preserve its character as a public amenity. The
Arnold Barn Iconic Entry Feature will serve as an authentic wayfinding landmark and interpretive site.
Visitors will learn about Routt County's agricultural heritage by seeing an authentic barn complemented
by vintage agricultural implements and interpretive signs.
The population of Steamboat Springs is 12,435 (2015 census). Additionally, the community serves
16,000 to 20,000 visitors per week during peak summer and winter seasons. Together, they are the target
audience. The Barn will benefit visitors and residents alike, especially those who travel on Mt. Werner
Road. As a symbol of this community and a wayfinding tool, drivers will know whether to turn left or right
to reach their destination when they see the Barn. Many will visit the Arnold Barn, a year-round attraction
accessible to all, to learn more about the area's rich agricultural heritage.
The preservation of the character of the Arnold Barn addresses needs identified in many City
planning documents and will help the City achieve its goals; the project removes blight, provides a
wayfinding landmark, and creates a sense of arrival at a very busy intersection. Additionally, the Arnold
Barn provides an amenity that will enhance visitors' experience in Steamboat Springs.
2. Please describe how the project meets each of the 1986 ballot criteria listed below.
Provide economic data when possible in your response.
a) Project must be a capital project or capital improvement. The Arnold Barn Iconic Entry
Feature is a capital improvement designed to preserve the character of the deteriorating Arnold
Barn in a new, accessible location.
b) Project must promote tourism in Steamboat Springs. Steamboat Springs is closely connected
to its agricultural heritage. This project will enable the public to visit an authentic barn and learn
about the area's agricultural history. It will also be an attractive and accessible destination for
plein air painters and photographers. The site will be open to the public at no cost.
c) Project must enhance the vitality of Steamboat Springs as a destination resort. The Arnold
Barn Iconic Entry Feature would reinforce the distinctive Western character of Steamboat
Springs. What better way for guests unfamiliar with the area to be welcomed to Steamboat
Springs than by the iconic, authentic Arnold Barn?
d) Project must enhance the community identity of Steamboat Springs. The Arnold Barn Iconic
Entry Feature builds on the world-famous poster of the "Steamboat" Barn from the 1970s.
Unfortunately, that historic barn is hard to find, now surrounded by a subdivision. In contrast, the
Arnold Barn will be visible and accessible to all, and will enhance the unique identity of
Steamboat Springs with its deep connection to both recreation and agriculture.
e) Project must enhance the environmental desirability of Steamboat Springs. In leading by
example, this project preserves the character of a deteriorating barn instead of demolishing it.
Identified as a prominent example of blight in the City's 2004 Base Area Reinvestment Study, the
Arnold Barn as an Iconic Entry Feature will demonstrate Steamboat Springs' commitment to
sustainability and stewardship by transforming a dilapidated structure into a welcoming landmark.
f)

Project must enhance the economic health of Steamboat Springs. The economic health of
Steamboat Springs will be enhanced in several ways:
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The jobs created and preservation training to be provided during the preservation of the
Arnold Barn will contribute immediately to the economic health of Steamboat Springs. The
Architect and Contractor teams associated with the project are local, so those dollars will circulate
within this community. The 2017 Edition of PRESERVATION for a Changing Colorado
documented that every $500,000 spent on historic preservation in Colorado leads to more than
$500,000 in additional spending, seven new jobs, and more than $318,000 in increased spending
across the state. The preservation skills acquired by those working on the project will build local
capacity to do similar projects elsewhere in Routt County.
Additionally, the Arnold Barn Iconic Entry Feature adds an authentic heritage tourism amenity
for guests to enjoy while they are visiting Steamboat Springs. Again, using figures from 2017
Edition of PRESERVATION for a Changing Colorado," heritage tourists" spent $ 7.2 Billion in
2015 in Colorado, compared of $6.9 Billion in "other tourist" spending in the state. Notably, the
number of tourists visiting historic sites grew from 16% in 2014, to 21% in 2015. Colorado's
heritage tourism numbers have grown steadily since 2008 when tracking these figures began.
Heritage tourists stay longer, dine out more often, and spend more money than other tourists, to
boost the economic health of Steamboat Springs.
3. Briefly provide information on the individuals who are serving on the project team – their
name, expertise, and relevant experience. Note that all team members live in Routt County.
• Ralph Walton, SSRA Project Manager and URAAC representative
• Lisa Olson, Steamboat Grand representative
• Jim Schneider, SSRC and URAAC representative
• Bill Latoza, SAB representative and distinguished preservation architect
Design Team: Architects & engineers all have proven experience working on historic
resources.
• Jan Kaminski, Principal, Mountain Architecture
• Steve Moore, Structural Engineer
• Mike Campbell, Landscape Architect
• Chris Rundall, Civil Engineer
Contractor Team: GC has decades of experience working on local historic buildings.
• Fox Construction
4. Please identify project partners and describe their roles, responsibilities and contributions to
the project.
Steamboat Springs Redevelopment Authority (SSRA): The City of Steamboat Springs (City), is the
administrative agent for the Steamboat Springs Redevelopment Authority (SSRA). The SSRA approves
funding for projects that meet URA goals. In 2005 the City created the Urban Renewal Area (URA) to
assist with the forecasted redevelopment for the area at the base of the ski mountain. A blight study
completed in 2004 resulted in the adoption of Base Area Reinvestment Plan. The deteriorating Arnold
Barn (then known as the Butterfly Barn, parcel # 61) was identified as a significant example of blight. The
Arnold Barn Iconic Entry Feature was considered as a project in 2006, and in 2015, but was not funded.
Now that URA's Phase I and II projects have been completed, SSRA approved the list of URA's Phase III
activities, including the Iconic Entry Feature. In December 2016 and again in May 2017, SSRA approved
funds for planning and the conceptual design of the Iconic Entry, featuring the Arnold Barn. City Council,
in its role as SSRA, would have to approve future funding for this project.
Urban Redevelopment Authority Advisory Committee (URAAC): Formed by the SSRA in 2008,
URAAC's role is to make advisory recommendations to the SSRA, including an annual budget and a
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capital improvement plan based on eliminating the blighted conditions identified in the 2004 blight study.
The committee consists of thirteen mountain area stakeholders and a non-voting member of City Council
and SSRA. URAAC's 2015 recommendations for Phase III activities rated the Arnold Barn Iconic Entry
Feature as one of its top priorities.
Steamboat Ski and Resort Corporation (SSRC): SSRC is the new owner of the Arnold Barn. It was a
party to the recently signed Term Agreement with the City of Steamboat Springs, and former property
owners Real Capital Solutions and Resort Ventures West. The agreement resolved the legal issues the
prior owners of the Barn had with the City, and transferred ownership of the Barn and approximately one
acre of land under and around it to SSRC. In addition, both prior owners, SSRC, and Save Arnold Barn
contributed a total of $33,206 to fund the emergency stabilization of the fragile structure in its current
location. SSRC has contracted with Fox Construction to do the work, to be completed by the end of
August 2017.
SSRC has agreed in concept to assume the ongoing operations and maintenance costs of the Barn,
when the relocation and preservation of the Barn are complete. The Barn will be moved from land now
owned by SSRC to a site on the Knoll it will lease. Should the Barn relocation not occur, SSRC has
agreed to maintain the Barn in its current location for two years, at which time it would have the right, but
not the obligation, to disassemble the barn at its own expense. Time is of the essence to relocate the
Arnold Barn!
Steamboat Grand Resort Hotel Condominium Association (HOA): The HOA is the owner of the
property on the Knoll where the Arnold Barn will be relocated, the "Leased Premises." The HOA has
agreed in concept to allow the Barn to be located on its property for a nominal annual fee to be paid by
the SSRC.
Save Arnold Barn (SAB): Launched in 2016, Save Arnold Barn is a grassroots community initiative
sponsored by Historic Routt County with the mission to work constructively with the owners, City, and
other stakeholders to preserve and rehabilitate the Arnold Barn in a new location. Active SAB members
include Bill Dring, retired architect; Bill Latoza, semi-retired preservation architect; Candice Bannister,
museum professional; Sally TeStrake, Main Street President and Historic Preservation Commission cochair; Paul Ferguson, retired contractor; Stanzi Lucy, marketing consultant; Emily Katzman, Historic Routt
County liaison; and Arianthé C. Stettner, former City Council member, Historic Preservation Commission
Chair and preservation professional. Over the past year, SAB volunteers and professionals have donated
thousands of hours and thousands of dollars of pro-bono professional goods and services to this effort.
Save Arnold Barn has created a Save Arnold Barn Facebook page and a www.SaveArnoldBarn.org
website. Save Arnold Barn funded and donated extensive architectural drawings of the Barn to the project
in order to expedite the contracting and pricing to relocate the Barn and its subsequent rehabilitation.
Save Arnold Barn will provide professional recommendations and oversight to the Arnold Barn
preservation/rehabilitation project.
Historic Routt County (HRC): HRC is a nationally recognized nonprofit historic preservation
organization chartered in 1999. Its mission is "to preserve and promote the historic character of Routt
County communities and rural areas through the built environment." A selection of its past projects
includes the Mesa Schoolhouse, the facade restoration of the Routt County National Bank, (today's Wild
Horse Gallery), Crossan's Market in Yampa, and the Yock Cabin near the Steamboat Barn. HRC provides
technical and administrative services to the Arnold Barn initiative and is the fiscal agent for SAB.
5. Where will this project be located and what is the status of that property? Will land or an
easement need to be acquired? Please describe any infrastructure that will need to be
completed with the project, including who would be responsible for developing this
infrastructure and when it is anticipated to happen?
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Where will this project be located and what is the status of that property? The Arnold Barn will be
relocated from its current location in the Wildhorse Meadows subdivision to the lower portion of the Knoll
open space parcel at the intersection of Mt Werner Road and Mt. Werner Circle.
Will land or an easement need to be acquired? Yes. Preliminary agreements suggest that an
easement of 35,100 square feet will be leased from the property owner, the Steamboat Grand Resort
Hotel Condominium Association (HOA). The HOA will lease the Leased Premises to SSRC for five 10year terms for a nominal fee.
Please describe any infrastructure that will need to be completed with the project, including who
would be responsible for developing this infrastructure and when it is anticipated to happen?
Infrastructure work that needs to be completed for the Arnold Barn Iconic Entry Feature project includes
ingress/egress roads, site work, and electrical. Additional costs associated with the developing the Arnold
Barn Iconic Entry Feature project (parking, crosswalk, fencing, and landscaping) are not included in this
request for funding. The SSRA and URAAC are responsible for developing the infrastructure and
additional improvements associated with this project. If the project is funded as anticipated by the end of
2017, construction will begin in early 2018.
6. How “ready to go” is this project? What project development work has been completed?
What are the remaining key steps or milestones to complete this project? Please describe
below and provide a timeline as an attachment.
How “ready to go” is this project?
Preliminary agreements have been drafted with all the stakeholders and will be finalized and signed when
planning and funding are approved. Planning and permitting for the project are currently underway. The
project Architect and project General Contractor have been selected through an RFP process, but are not
yet under contract. If the project is funded in 2017, construction will begin in 2018.
What project development work has been completed?
Infrastructure work for the project already completed includes survey, wetlands study and mitigation,
conceptual designs, and site planning.
What are the remaining key steps or milestones to complete this project?
Planning Approvals and Permits from City and County
Allocation of funds by SSRA and Accommodations Tax Reserve Committee (ATRC)
Finalize and sign contracts with Architect and Contractor
Prepare Barn and future site for relocation
Relocate Barn
Preserve Barn
Complete site improvements
7. How will the project/amenity be operated/managed once it is complete? How will operations
and maintenance be funded without an additional subsidy from the City? In addition to
describing this below, please provide a financial pro-forma as an attachment.
How will the project/amenity be operated/managed once it is complete?
Upon completion of construction, the SSRA intends to transfer ownership of the Improvements to SSRC.
The Arnold Barn will be permitted as an unoccupied structure, and the HOA and SSRC will provide
access for the general public to view the Improvements subject to reasonable safety precautions.
How will operations and maintenance be funded without an additional subsidy from the City?
Subject to a one-year general contractor warranty, SSRC has agreed in concept to assume the ongoing
operations and maintenance costs of the Improvements (excluding any HOA signs on the property).
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Attachment #1 – Project Budget: Arnold Barn Relocation and Preservation
This HRC/SAB proposal is a one-time request for $295,000 specifically related to the Arnold Barn. Work
on the Barn is a in important element of URAAC’s intention to create an Iconic Entry to the Mountain
Base for a total cost of $635,000. The Urban Redevelopment Authority Advisory Committee and Save
Arnold Barn worked diligently with Fox Construction to develop a realistic scope of work and associated
probable cost estimate for the relocation and preservation of the Arnold Barn. The Save Arnold Barn
Committee, the committee’s professional architects, and local engineers spent a tremendous amount of
pro bono time and effort in developing sketches, plans and designs for the successful moving and
preservation/rehabilitation of the Barn.
The proposed preliminary design concepts were reviewed and agreed and by Historic Routt County, Save
Arnold Barn, the Urban Redevelopment Authority Advisory Committee, Steamboat Springs
Redevelopment Authority and Steamboat Springs Ski & Resort Corporation. Upon agreement of the
design concepts, Fox Construction was brought in to review the proposed scope of work, offering their
insights and suggestions and developing a detailed probable cost estimate that is summarized below.
The Steamboat Springs Redevelopment Authority approved the expenditure for professional design fees
for the further development of the Arnold Barn plans and are currently negotiating a contract with
Mountain Architecture of Steamboat Springs, the firm that is now working on the design development
plans.
Item Description
Permitting

Associated Cost

Lead Paint Testing

$1,000

Structure Moving
Ingress/Egress Roads

$43,000

Site Work

$31,000

Foundation

$9,000

Carpentry

$60,000

Metal Roofing

$12,000

Windows

$12,000

Electrical

$12,000

Lighting

$1,000

Subtotal

$235,000

Contingency*

$36,000

Contractor Overhead & Profit

$24,000

Preliminary Cost Estimate

$295,000

$8,000

$46,000

*Contingency includes additional professional fees to the end of 2017
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Attachment #2 – Operating Pro Forma
As of June 2017, the Steamboat Springs Ski and Resort Corporation (SSRC) became the new owner of
the Arnold Barn and the one acre parcel of land under and around it.
Under preliminary Agreements, after the Barn has been relocated to a site on the Knoll, SSRC will lease
the property from the Steamboat Grand Resort Hotel Condominium Association (HOA) for five 10-year
periods.
When the relocation and preservation of the Barn are complete, the Steamboat Springs Redevelopment
Authority (SSRA) will transfer ownership of the improvements to the SSRC. As the property owner, SSRC
continue to pay for the ongoing operations and maintenance costs of the Barn.
There will be no requests to the City for additional funding or subsidies for the operations and
maintenance of these improvements.
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Attachment 3 – Timeline
Scope

Date

Action

Design Barn Stabilization

June 2017

Complete

Barn Stabilization

July - August 2017

Underway

Barn Fencing, Site Work +
Signage

August - September 2017

Underway

Engage Architect, Engineers +
General Contractor

August 2017

Underway

Complete Schematic Design +
Submit to HPC

August - September 2017

Underway

Public Informational Meeting

September 2017

Design Development (AFDP
Approval)

October - November 2017

Submit to SSRA for Phase II
Funding Approval

December 2017

Construction Documents

January - April 2018

Permits (Regional County
Building Department)

April 2018

General Contractor Awards Bids
For Sub Contractors

April - May 2018

Relocate Arnold Barn
Construction

May 2018

Construction

May - July 4, 2018
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Attachment 4 – Maps

Proposed Arnold Barn Relocation Image
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Photos by Fred Hodder
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Above: Arnold Barn circa 1930s.

Below: Arnold Barn 2016

